Project Management: Gantt
Charts - April 7, 2023

When multiple grants fund a project, keeping track of tasks, deadlines, reporting, and grant
agreement compliance activities can become complex. Using a tool like a Gantt chart can
help manage the complexities. A Gantt chart is a horizontal bar chart that illustrates your
project's schedule and tracks its progress. It's an easy-to-digest way to capture tasks, their
start and end dates, who's assigned to complete them, and when meetings, approvals, and
deadlines must happen. Consultants often include simple Gantt charts in their proposals to
help demonstrate a project's proposed schedule. Once the initial information is input into the
chart, dates can be changed from expected to actual, and you can see whether the start and
end dates for other tasks may need adjustment to finish the project on time. Gantt charts can
be simple Word or Excel files with color coded blocks or complex software that links
interdependent activities. They allow you to layer and color code information for each grant,
so you have a snapshot of what's due and when. Learn more about Gantt charts and
download free Gannt chart excel files and watch tutorials for using them HERE.


https://www.vlct.org/faq/project-management-gantt-charts-april-7-2023
https://www.vlct.org/faq/project-management-gantt-charts-april-7-2023
https://www.teamgantt.com/what-is-a-gantt-chart
https://www.teamgantt.com/free-gantt-chart-excel-template

PROJECT

!

GANTT CO. Webinar

Task list

b

» JUNE —+ GROUP

» Gantt Charts 1001 — SUBGROUP
Build registration = TASK

Launch registration

Create slide deck content

Design slide deck

Review/revise slide dock

Host webinar

Sond replay link email

= JuLy
= Meeting Faciitation Tips & Tricks
Bulld reglstration page

Resource assigned

atas tha | i

Send replay link email

=teamgantt

Gantt Chart Must Have

Timeline

JUNE 2019 PROJECT

2 8 %M 2% 28 2 @ |1 2 3

85% —+ GROUP

85% A g « SUBGROUP

June

Progress

Jordan

Sarah
Jaordan, Sarah
Jordan

Jung

June =
Milestones
June
Jordan
Sarah

Jordan, Sarah

Dateline

Jordan

June

fwhat-is-a-g:

Image credit: www o



