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Running a Vermont Municipality is Complicated. We
Can Help You Uncomplicate It.

VLCT is always looking for ways to make our members' work easier, and strengthen
their capacity — knowledge, skills, and access to expertise — without increasing annual

dues.

VLCT's Municipal Operations Support team complements the legal assistance
provided by our Municipal Assistance Center by helping members with the practical,
day-to-day work of running a municipality. Our team brings decades of Vermont local
government experience in management and administration, finance, operations,

project development, planning, grants, and funding.

Whether you are new to your role, tackling something unfamiliar, working through a
challenging issue, or simply wondering “Where do we start?”, we can help. We
provide practical guidance, technical assistance, tools, and hands-on support to help

local officials solve problems, build capacity, and move their work forward.

Topics.

Finance

Administration, Management & Operations

Project Development & Funding

ARPA

Grants & Funding Opportunities

Disaster: Preparedness, Response & Recovery

CHIP Technical Assistance

Handbooks for Municipal Officials
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Recruitment Services

Have a Question?

Training & Learning Opportunities

VLCT offers members lots of ways to build their knowledge and capacity. One of
these ways is through our many live trainings. We recognize that you are busy and
often are not available when our trainings are offered, The best part is that all are
recorded and these recordings, along with any training materials, are posted on our
website through our online Store. So learn on your own time when its best for you.
Here are a few opportunities for you consider hosted by VLCT's Municipal Operations

Support team:

Money Matters: Recordings and Resources

Muni Mornings with Kathleen: Recordings and Resources

Grants & Funding Chat: Recordings and Resources

Build a Better Project: Recordings and Resources

Grant Basics: Recordings and Resources

CHIP IN VT: Recordings and Resources
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