
Summer Recreation
Programs: Hiring

Lifeguards  

Copyright Vermont League of Cities and Towns

Current as of: 3/25/2026

https://www.vlct.org/resource/summer-recreation-programs-hiring-lifeguards
https://www.vlct.org/resource/summer-recreation-programs-hiring-lifeguards
https://www.vlct.org/resource/summer-recreation-programs-hiring-lifeguards


Use the resources below to help you hire, train, and retain summer lifeguards. See

also Summer Recreation Programs: Hiring Day Camp Staff. The information on this

page was created in part by AI, and was human reviewed. 

Recruitment Ideas

Recruiting qualified lifeguards for the summer season is critical for

maintaining safety and providing a positive experience at municipal pools and

recreation facilities. Below are several effective strategies to attract potential

candidates for lifeguard positions. 

Leverage Local Schools and Colleges 

Career Fairs

Attend local high school and college career fairs to present information

about lifeguard positions. 

Prepare engaging materials, such as brochures, posters, and flyers that

highlight job benefits, training opportunities, and the importance of

lifeguarding. 

Partnerships with Swim Teams

Collaborate with local swim teams and clubs to recruit swimmers who

already possess strong swimming skills and an interest in water safety. 
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Offer informational sessions during swim meets or practices to discuss

lifeguard opportunities. 

Utilize Social Media Platforms 

Targeted Ads

Create targeted social media advertisements on platforms like

Facebook, Instagram, and TikTok to reach potential candidates. 

Use engaging visuals and videos showcasing lifeguards in action,

emphasizing fun, teamwork, and the positive impact of the role. 

Social Media Campaigns

Launch a recruitment campaign using specific hashtags (e.g.,

#LifeguardLife, #SwimSafe) to create buzz and encourage shares

among potential candidates. 

Share testimonials from current and former lifeguards about their

experiences and the skills they gained. 

Community Engagement 

Open House Events
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Host an open house at the pool facility, inviting the community to learn

about lifeguarding and meet current staff. 

Include demonstrations of lifeguarding skills, information on training and

certification, and Q&A sessions. 

Community Workshops

Offer free workshops or classes on water safety and CPR that not only

serve the community but also attract individuals interested in becoming

lifeguards. 

Promote the opportunity to gain valuable skills while also introducing

them to potential job openings. 

Incentives and Benefits 

Referral Bonus Program

Implement a referral bonus program where current staff can earn

bonuses for referring qualified candidates who are hired. 

Use this opportunity to highlight existing staff's positive experiences to

attract new recruits. 

Scholarships for Training
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Offer scholarships or reimbursements for lifeguard training courses to

lower the barrier for entry. 

Promote this financial assistance when advertising open positions to

attract candidates who may be hesitant due to training costs. 

Engaging Job Descriptions 

Highlight Benefits

Create job descriptions that not only outline responsibilities but also

emphasize the benefits of being a lifeguard—such as building leadership

skills, gaining CPR and First Aid certifications, and the opportunity to

work outdoors. 

Flexible Scheduling

Highlight flexible scheduling options to appeal to students or individuals

seeking part-time work. 

Networking and Word of Mouth 

Utilize Existing Staff
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Encourage current lifeguards to spread the word about job openings

among their friends and family. 

Create a friendly and supportive workplace culture that makes staff

eager to recommend the position to others. 

Local Community Groups

Engage with local community groups, youth organizations, and

recreation centers to spread the word about lifeguard opportunities. 

Post flyers and announcements in community centers, libraries, and

youth clubs. 

Promote Lifeguard Training

Programs 

Certification Classes

Organize lifeguard certification classes at the pool and promote them as

a pathway to employment. 

Offer introductory sessions to give potential candidates a taste of what

lifeguarding entails. 
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Engage Local Businesses 

Partner with local businesses, such as gyms or sports stores, to display

recruitment materials or promote the lifeguard program to their

clientele. 

Conclusion 

By implementing these strategies, municipalities can effectively recruit

qualified summer lifeguards, ensuring a safe and enjoyable experience for

pool patrons. Combining outreach efforts, community engagement,

incentives, and effective communication will help attract a diverse pool of

candidates who are passionate about water safety and ready to take on the

responsibilities of a lifeguard. 

Retention Bonus Program for Returning Summer Lifeguards

A retention bonus program for returning summer lifeguards can effectively

encourage experienced staff to return each season, ensuring a consistent

level of service and safety at municipal pools. This program can also enhance

morale and foster a sense of loyalty among lifeguards. Below is a

comprehensive outline for establishing an effective retention bonus program. 
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Purpose of the Retention Bonus

Program 

Encourage Loyalty: Motivate returning lifeguards to commit to the

upcoming summer season. 

Reduce Turnover: Minimize the costs and challenges associated with

recruiting and training new staff each year. 

Enhance Safety: Ensure that experienced lifeguards, who are familiar

with protocols and the facility, are on duty to maintain a safe

environment for patrons. 

Program Structure 

Eligibility

All lifeguards who successfully completed the previous summer season

and are returning for the next season. 

Must be in good standing with no disciplinary actions during the

previous season. 

Bonus Amount
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Establish a tiered bonus system based on the length of returning service: 

Returning for One Season: $150 bonus upon the successful completion

of the return season. 

Returning for Two Seasons: $300 bonus upon the successful completion

of the return season. 

Returning for Three or More Seasons: $500 bonus upon the successful

completion of the return season. 

Criteria for Earning Bonuses 

Successful Rehire: Returning lifeguards must reapply and complete any

necessary rehire training or certification updates (e.g., CPR, First Aid). 

Attendance Requirements: To qualify for the retention bonus,

lifeguards must maintain satisfactory attendance throughout the season

(e.g., no more than two unexcused absences). 

Performance Standards: Lifeguards must meet performance

expectations, including adherence to safety protocols and positive

interactions with patrons. 

Implementation Steps 

1. Program Announcement 
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1. Communicate the details of the retention bonus program to

returning lifeguards during the end-of-season meeting. 

2. Provide written documentation outlining the program’s structure,

eligibility requirements, and bonus amounts. 

2. Regular Updates

1. Throughout the season, remind lifeguards of the retention bonus

program and their eligibility status. 

2. Celebrate milestones (e.g., completing a month of work) to keep

motivation high. 

3. Feedback Mechanism

1. Encourage returning lifeguards to provide feedback on the

program and their experiences. 

2. Use informal discussions or surveys to gather insights that may

help improve the program. 

Examples of Program

Implementation 

Example 1: Basic Retention Bonus Structure 

Structure: Returning lifeguards complete the application process and

training. 

Payouts: 
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$150 for one season, 

$300 for two seasons, 

$500 for three or more seasons. 

Outcome: A lifeguard who returns for their second season receives a

$300 bonus at the end of the summer after meeting attendance and

performance criteria. 

Example 2: Additional Incentives for Long-Term Commitment 

Structure: In addition to the regular bonuses, introduce a "Loyalty

Recognition" program. 

Payouts: An additional $100 bonus for lifeguards who return for each

consecutive summer beyond three years. 

Outcome: A lifeguard who returns for four consecutive summers would

receive $500 for the retention bonus and an additional $100 for their

loyalty, totaling $600. 

Monitoring and Evaluation 

Track Participation
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Maintain records of returning lifeguards and monitor their performance and

attendance throughout the season. 

Evaluate Effectiveness

After the summer season, assess the impact of the retention bonus

program on lifeguard turnout and performance. 

Analyze whether the program successfully reduced turnover rates and

improved team morale. 

Adjustments

Based on evaluation results and feedback, make necessary adjustments

to the program for future seasons (e.g., modifying bonus amounts,

eligibility criteria). 

 Conclusion 

A retention bonus program for returning summer lifeguards can effectively

motivate experienced staff to return, enhancing safety and service quality at

municipal pools. By clearly defining eligibility, criteria, and rewards,

management can foster loyalty and commitment among lifeguards, creating

a more stable and effective team for the summer season. This approach not

only benefits the staff but also enriches the overall experience for pool

patrons. 
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Referral Bonus Program

Implementing a referral bonus program for current lifeguards can incentivize

them to help recruit qualified candidates, improving staffing levels and team

cohesion. Below is a detailed outline for establishing an effective lifeguard

referral bonus program. 

Purpose of the Referral Bonus

Program 

Attract Quality Candidates: Leverage the existing lifeguards’ networks

to find suitable candidates who meet the job requirements.

Enhance Team Dynamics: Encourage current staff to refer individuals

they believe would fit well within the team culture.

Reduce Recruitment Costs: Minimize the need for external recruitment

agencies by utilizing internal resources. 

Program Structure 

Eligibility

All active lifeguards who have completed their probationary period (e.g.,

three months). 
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Referring lifeguards must be in good standing with no disciplinary

actions. 

Bonus Amount 

Establish a tiered bonus system based on the new hire’s performance

and tenure: 

Initial Bonus: $100 when the referred candidate successfully completes

their first month of employment. 

Retention Bonus: Additional $200 if the new hire remains employed for

at least the full summer. 

Total Potential Bonus: $300 for a successful referral. 

Referral Process 

1. Application Submission: Create a simple referral form that current

lifeguards can fill out to submit potential candidates. This form could be

available online or in printed form at the pool facility.

2. Candidate Identification: Lifeguards should provide the contact

information of the candidate and a brief rationale for the referral (e.g.,

skills, experience).

3. Follow-Up: The hiring manager or HR should follow up with referred

candidates promptly, informing them of their application status. 
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Criteria for Referral Bonuses 

Successful Hire: The referred candidate must complete the hiring process,

including background checks, certifications, and training. 

Employment Duration: The new hire must remain employed for at least one

month to qualify for the initial bonus and six months for the retention bonus. 

Documentation: Ensure that the referral is documented properly to track who

referred whom. This can be done through the referral form and maintained in

the HR system. 

Implementation Steps 

1. Program Announcement

1. Launch the program with a clear communication strategy,

including a meeting or email to explain the details.

2. Use flyers or posters in staff areas to keep the program top of

mind.

2. Regular Updates: Provide updates on the number of successful

referrals and recognize lifeguards who have made successful referrals in

team meetings or newsletters.

3. Feedback Mechanism: Encourage feedback from participants about the

referral process to identify any improvements or changes needed. 

Copyright Vermont League of Cities and Towns

Current as of: 3/25/2026



 Examples of Program

Implementation 

Example 1: Basic Referral Program 

Structure: Lifeguards submit referrals through a form. 

Payouts: $100 after the referred candidate’s first month and $200 after

full summer of employment. 

Outcome: A lifeguard refers a friend who is hired and completes

training. After one month, the lifeguard receives $100; after the full

summer, they earn an additional $200. 

Example 2: Referral Contest (Editor’s note: I’m not sure about this concept,

but I thought I’d include it as an idea). 

Structure: In addition to the regular bonus, run a quarterly contest

where the lifeguard with the most successful referrals wins a larger prize

(e.g., $500 bonus or a gift card). 

Outcome: This creates a competitive environment that encourages

more referrals, as lifeguards are motivated by both the monetary bonus

and the chance to win a larger prize. 
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Monitoring and Evaluation 

Track Participation

Maintain a record of referrals and monitor the success rates of these hires. 

Evaluate Effectiveness

Analyze turnover rates of referred candidates compared to non-referred

candidates. 

Solicit feedback from both referred lifeguards and referring lifeguards

about their experiences. 

Adjustments

Based on the data collected and feedback received, make necessary

adjustments to the program to improve its effectiveness. 

Conclusion 

A referral bonus program for existing lifeguards can effectively harness the

networks of current staff to recruit qualified candidates, enhance team spirit,

and reduce recruitment costs. By clearly defining the structure, criteria, and

rewards, pool management can create an engaging program that not only

incentivizes referrals but also contributes to building a stronger lifeguard

team. 
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Hourly Pay Rate Incentive for Returning Summer Lifeguards

Implementing an hourly pay rate increase incentive for returning summer

lifeguards is an effective strategy to reward loyalty, attract experienced staff,

and ensure a high level of service and safety at municipal pools. Below is a

comprehensive outline for establishing this incentive program. 

Purpose of the Hourly Pay Rate

Incentive 

Encourage Retention: Motivate returning lifeguards to commit to the next

summer season by providing financial incentives. 

Attract Experienced Staff: Recognize the value of experienced lifeguards

and encourage them to return, improving overall team stability. 

Enhance Service Quality: Ensure that returning lifeguards are compensated

fairly for their experience and contributions, leading to a better environment

for both staff and patrons. 

Program Structure 

Eligibility: 
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All lifeguards who successfully completed the previous summer season

and are returning for the next season. 

Must have met performance expectations and attendance requirements

during the previous season. 

Pay Rate Increase: 

Establish a structured increase in the hourly pay rate based on returning

tenure: 

Returning for One Season: Increase of $1.00 per hour. 

Returning for Two Seasons: Increase of $1.50 per hour. 

Returning for Three or More Seasons: Increase of $2.00 per hour. 

Criteria for Earning the Pay Rate

Increase 

Successful Rehire: Returning lifeguards must complete the application

and any necessary rehire training or certification updates (e.g., CPR, First

Aid). 
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Performance Standards: Lifeguards must have demonstrated

satisfactory performance in their previous role, including adherence to

safety protocols and positive camper interactions. 

Attendance Requirements: To qualify for the pay increase, lifeguards

must maintain satisfactory attendance, with no more than two

unexcused absences from their scheduled shifts during the previous

season. 

Implementation Steps 

1. Program Announcement 

1. Communicate the details of the pay rate increase incentive to

returning lifeguards at the end-of-season meeting. 

2. Provide written documentation outlining the structure, eligibility,

and specific pay rate increases. 

2. Regular Reminders

1. Throughout the offseason, remind lifeguards about the incentives

available for returning to work the following summer. 

2. Highlight the financial benefits during recruitment events or

through email communications. 

3. Feedback Mechanism

1. Encourage returning lifeguards to provide feedback on the

incentive program and their overall experiences. 

2. Use informal discussions or surveys to gather insights for future

improvements. 
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Examples of Program

Implementation 

Example 1: Basic Pay Rate Increase Structure 

Structure

Returning lifeguards who reapply, and complete necessary training receive an

hourly pay increase based on their previous season's performance. 

Payouts 

$1.00 per hour increase for one previous season, 

$1.50 per hour increase for two previous seasons, 

$2.00 per hour increase for three or more seasons. 

Outcome

A lifeguard returning for their second season could receive a $1.50 per hour

increase to their pay rate from the previous year. 

Example 2: Additional Performance-Based Incentives 

Structure: In addition to the hourly pay increase, introduce performance

bonuses for lifeguards who exceed performance expectations. 
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Payouts: Quarterly bonuses of $100 for outstanding performance based

on peer and supervisor evaluations. 

Outcome: A lifeguard returning for their third season could receive a

$2.00 per hour increase plus a $100 bonus if they maintain excellent

performance ratings throughout the season. 

Monitoring and Evaluation 

Track Participation: Maintain records of returning lifeguards and monitor their

performance and attendance throughout the summer. 

Evaluate Effectiveness

Assess the impact of the hourly pay rate increase incentive on lifeguard

retention rates and overall performance. 

Analyze whether the program successfully reduced turnover and

improved staff morale. 

Adjustments: Based on feedback and evaluation results, make necessary

adjustments to the program for future seasons (e.g., modifying pay rate

increase amounts or eligibility criteria). 

Conclusion 
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An hourly pay rate increase incentive for returning summer lifeguards can

significantly motivate experienced staff to return, enhancing safety and

service quality at municipal pools. By clearly defining eligibility, criteria, and

rewards, management can foster loyalty and commitment among lifeguards,

creating a more stable and effective team for the summer season. This

approach not only benefits the staff but also enriches the overall experience

for pool patrons. 

Attendance Bonus Program

An attendance bonus program can be an effective way to encourage

lifeguards to maintain consistent attendance, reduce absenteeism, and

promote a positive work environment. Below is a comprehensive outline for

establishing an attendance bonus program tailored for lifeguards, including its

purpose, structure, criteria, and examples. 

Purpose of the Attendance Bonus

Program 

Encourage Consistency: To promote regular attendance and reduce

last-minute absences. 
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Enhance Team Morale: To foster a sense of reliability and teamwork

among staff. 

Improve Safety: To ensure that there are always enough trained

lifeguards on duty, enhancing pool safety for patrons. 

Program Structure 

Eligibility

All lifeguards who have completed their probationary period (e.g., three

months). 

Must be in good standing with no disciplinary actions during the

eligibility period. 

Duration

The program can run quarterly (e.g., every three months) or annually,

depending on management preferences. 

Bonus Amount

Establish a tiered bonus system based on attendance records: 

Perfect Attendance: Bonus of $200 for attending all scheduled shifts. 
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Minimal Absences: Bonus of $100 for missing no more than 1-2 shifts. 

Moderate Absences: Bonus of $50 for missing 3-4 shifts, provided they

are appropriately notified. 

Criteria for Earning Bonuses 

Attendance Tracking

Use a digital attendance system or physical sign-in sheets to track shifts

worked. 

Ensure transparency by allowing lifeguards to review their own

attendance records regularly. 

Notification Procedure

Lifeguards must notify supervisors of any absences at least 24 hours in

advance, except in emergencies. 

Late notifications may disqualify them from receiving the attendance

bonus for that period. 

Exemptions

Allow for absences due to illness, family emergencies, or other

legitimate reasons as determined by management. 
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Documentation (e.g., doctor’s notes) may be required for certain

absences to maintain fairness. 

Implementation Steps 

1. Program Announcement 

1. Communicate the program details to all lifeguards through

meetings, emails, or staff bulletins. 

2. Highlight the benefits and importance of participation. 

2. Regular Updates

1. Provide updates on attendance standings regularly (e.g., monthly)

so lifeguards are aware of their status. 

2. Celebrate those who achieve perfect attendance in team meetings

or newsletters. 

3. Feedback Mechanism

1. Encourage lifeguards to provide feedback on the program. 

2. Use surveys or informal discussions to gather suggestions for

improvement. 

Example of Summer Bonus Programs

 

Bonuses 
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Perfect Attendance: $200 

1-2 Absences: $100 

3-4 Absences: $50 

Additional Rewards 

Most Improved Attendance: $100 for the lifeguard with the most significant

attendance improvement from the previous year. 

Outcome  

At the end of the summer, bonuses are awarded at the annual staff

recognition event, promoting a celebratory atmosphere. 

Monitoring and Evaluation 

Review Program Effectiveness

After each bonus period, evaluate the program’s effectiveness by

analyzing attendance trends. 

Consider whether the program led to reduced absenteeism and

improved team morale. 

Adjustments
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Based on feedback and evaluation, make necessary adjustments to the

program (e.g., bonus amounts, eligibility criteria). 

Conclusion 

An attendance bonus program for lifeguards can motivate staff to maintain

regular attendance, thereby enhancing safety and team dynamics at

municipal pools. By clearly defining eligibility, criteria, and rewards, pool

management can foster a culture of commitment and reliability among

lifeguards, ultimately benefiting both staff and patrons. 

Scholarship Program for Lifeguard Certification

A scholarship program for lifeguard certification can serve as an effective

recruitment and retention tool, helping to alleviate the financial burden

associated with training costs. This program can encourage individuals to

pursue lifeguarding positions while promoting safety and professionalism

within aquatic environments. Below is a comprehensive outline for

establishing an effective scholarship program. 

Purpose of the Scholarship Program 
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Promote Lifeguarding Careers: Encourage individuals to pursue

lifeguard certification, particularly those who may not have the financial

means to do so. 

Enhance Safety Standards: Increase the number of qualified lifeguards,

contributing to safer aquatic environments for the community. 

Foster Community Engagement: Build relationships with local schools,

community organizations, and youth programs to promote swimming

safety and lifeguarding as a viable career path. 

Program Structure 

Eligibility Criteria

Open to candidates aged 15 and above who are interested in becoming

lifeguards. 

Candidates must demonstrate financial need through a brief application

that may include household income information. 

Must be residents of the community served by the lifeguard program. 

Scholarship Amount
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Set a standard scholarship amount to cover a portion or all of the

lifeguard certification course fees (e.g., up to $300). 

Additional funding may be available for related certifications (e.g., CPR,

First Aid). 

Application Process

Candidates must complete a scholarship application form that includes: 

Personal information (name, contact details, age). 

A brief essay explaining their interest in lifeguarding and how the

scholarship will assist them. 

Any relevant experience or involvement in community service or

swimming programs. 

Scholarship Awards 

Selection Process

Establish a selection committee composed of camp or aquatic program

staff, community representatives, and lifeguarding professionals. 
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Evaluate applications based on financial need, commitment to

lifeguarding, and community involvement. 

Notification

Inform scholarship recipients via email and/or letter about their award

and the next steps for enrolling in the certification course. 

Publicly recognize recipients during community events or on social

media platforms to celebrate their commitment. 

Program Implementation Steps 

1. Program Announcement

1. Promote the scholarship program through local schools,

community centers, YMCA, and social media channels. 

2. Create flyers and informational materials that outline the program's

details, including eligibility, application deadlines, and how to

apply.

2. Regular Reminders

1. Throughout the application period, send reminders via email and

social media to encourage eligible candidates to apply. 

2. Highlight success stories of past scholarship recipients to inspire

new applicants. 

3. Partnerships
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1. Collaborate with local schools, organizations, and swimming clubs

to reach potential candidates and promote the scholarship

program effectively. 

Examples of Program

Implementation 

Example 1: Basic Scholarship Program 

Structure: Candidates apply for a scholarship to cover the cost of

lifeguard certification. 

Payouts: Up to $300 for successful applicants who complete the

certification course. 

Outcome: A candidate receives a scholarship, completes their lifeguard

certification course, and subsequently gains employment as a lifeguard. 

Example 2: Tiered Scholarship with Mentorship 

Structure: In addition to financial support, offer mentorship for

scholarship recipients, pairing them with experienced lifeguards. 

Payouts: Full coverage of certification costs, plus additional funding for

CPR and First Aid training. 
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Outcome: A scholarship recipient not only receives financial support but

also benefits from mentorship, increasing their confidence and readiness

for the role. 

Monitoring and Evaluation 

Track Participation: Maintain records of scholarship applications, awards

granted, and the progress of recipients through their certification courses. 

Evaluate Effectiveness: 

Assess the impact of the scholarship program on the number of new

lifeguards certified and subsequently hired. 

Gather feedback from scholarship recipients regarding their experiences

and the overall impact of the program on their career development. 

Adjustments: Based on evaluations and feedback, make necessary

adjustments to improve the scholarship program for future years (e.g.,

increasing funding, expanding eligibility). 

Conclusion 

A scholarship program for lifeguard certification can significantly enhance

recruitment and retention efforts while promoting safety and professionalism

within aquatic environments. By clearly defining eligibility criteria, application
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processes, and scholarship amounts, management can create a supportive

program that encourages individuals to pursue lifeguarding. This initiative not

only benefits the staff but also contributes to a safer and more engaged

community. 

Junior Lifeguard Program (Unpaid)

A Junior Lifeguard Program is an excellent initiative designed to teach young

individuals essential swimming, safety, and lifeguarding skills while fostering a

sense of responsibility and community involvement. This program can serve

as a pathway for youth to become certified lifeguards in the future and instill a

lifelong appreciation for water safety. Below is a comprehensive outline for

establishing an effective Junior Lifeguard Program at municipal pools. 

Program Objectives 

Skill Development: Teach participants essential swimming and

lifesaving skills, including water rescue techniques and first aid. 

Leadership Training: Foster leadership qualities and responsibility

among participants, preparing them for future lifeguarding roles. 

Community Engagement: Encourage youth to engage with their

community and promote water safety awareness. 
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Program Structure 

Age Group: Target participants aged 11 to 15 years old. This age range allows

for the development of maturity and responsibility while being young enough

to engage in fun, interactive learning. 

Duration 

The program could run for 4 to 6 weeks during the summer, with

sessions held 2-3 times a week. 

Each session can last between 1.5 to 2 hours. 

Curriculum Overview 

Water Safety: Basic principles of water safety, recognizing hazards, and

understanding pool rules. 

Swimming Skills: Stroke improvement and endurance training, including

techniques for effective swimming. 

Rescue Techniques: Introduction to rescue techniques, including

reaching and throwing assists. 

First Aid and CPR: Basic first aid skills and CPR training, providing

participants with essential lifesaving knowledge. 
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Leadership and Teamwork: Group activities that promote teamwork,

communication, and leadership skills. 

Program Implementation Steps 

1. Recruitment of Participants

1. Promote the program through local schools, community centers,

and social media platforms. 

2. Create visually appealing flyers with program details, including

dates, times, and registration information. 

2. Staffing

1. Hire or designate qualified instructors, preferably certified

lifeguards or swim instructors, to lead the program. 

2. Ensure staff have experience working with youth and are trained in

first aid and CPR. 

3. Registration Process: 

1. Develop a simple online registration form for participants, including

parental consent for minors. 

2. Include a fee structure to cover materials and program costs.

Consider offering scholarships or discounted rates for low-income

families to encourage participation. 

Examples of Activities 
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Skill Workshops: Conduct workshops focusing on specific skills, such as

rescue techniques or first aid scenarios, allowing participants to practice in a

controlled setting. 

Team Challenges: Organize team-building activities and friendly

competitions (e.g., relays or skill challenges) to foster camaraderie and

engage participants. 

Guest Speakers: Invite local lifeguards, swim coaches, or emergency

responders to speak about their experiences and the importance of water

safety. 

Field Trips: Plan a field trip to a local water park or beach, providing

participants with real-life experiences in a fun and safe environment. 

Program Evaluation 

Feedback Mechanisms: Gather feedback from participants and instructors

through surveys or group discussions to assess the program's effectiveness

and areas for improvement. 

Skill Assessments: Conduct skill assessments at the beginning and end of the

program to measure participants' progress and skill development. 

Certificates of Completion: Provide participants with certificates upon

completion of the program, recognizing their achievements and encouraging

further engagement in lifeguarding or swimming. 
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Transitioning to Lifeguard

Certification 

Advanced Training Opportunities

Offer pathways for junior lifeguards to transition into lifeguard

certification programs once they reach the appropriate age (typically 15

years old). 

Provide information about lifeguard training opportunities and potential

scholarship programs for further education and certification. 

Conclusion 

A Junior Lifeguard Program for municipal pools is an invaluable initiative that

not only equips youth with essential swimming and safety skills but also

fosters leadership and community engagement. By implementing a

structured program that includes skill development, fun activities, and

opportunities for advancement, municipalities can build a pipeline of future

lifeguards while promoting a culture of safety and responsibility within the

community. This approach enhances the overall safety of aquatic

environments and creates positive, lasting experiences for young

participants. 
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Onboarding Process for Lifeguards

Onboarding lifeguards at municipal pools is crucial for ensuring safety,

compliance, and effective teamwork. A well-structured onboarding program

should cover several key areas, including training, policies, safety protocols,

and team integration. 

Pre-Onboarding Preparation 

Documentation and Requirements 

Verify that all lifeguards have the necessary certifications (e.g., CPR, First

Aid, Lifeguard Certification). 

Collect personal information (e.g., emergency contacts, medical history). 

Complete background checks as required by municipal policies. 

Welcome Packet

Create a welcome packet that includes: 

A welcome letter from the Recreation Director or Lifeguard Supervisor. 

Employee handbook outlining policies, values, and code of conduct. 
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Job description. 

Schedule of training sessions and key dates.      

Orientation Session 

Introduction to the Facility

Tour of the pool facility, including emergency exits, staff areas, and first

aid stations. 

Familiarization with equipment and safety gear (e.g., rescue tubes, first

aid kits). 

Organizational Overview 

Overview of the municipal pool’s hierarchy, including supervisors,

managers, and support staff. 

Explanation of the lifeguard’s role in the overall safety and operation of

the pool. 

Attendance and punctuality expectations. 

 Team Introductions
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Introduce new staff to key personnel, including supervisors and support

staff. 

Encourage informal interactions to foster team cohesion. 

Training Modules 

Safety Protocols

Emergency Procedures

Detailed training on how to respond to various emergencies (e.g.,

drowning, injuries). 

Conduct mock drills to practice emergency responses. 

Emergency evacuation procedures. 

Reporting incidents and injuries. 

Surveillance Techniques 

Training on effective scanning techniques to monitor swimmers. 

Emphasis on recognizing signs of distress or unsafe behavior. 
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Review process for rotating surveillance stations, including maximum

about of time in one station (e.g. 15-minute or 30-minute shifts). 

First Aid, CPR and AED

Hands-on training in First Aid and CPR techniques 

Review location of and use of AED. 

Regular refresher courses and certifications to maintain skills. 

Customer Service Training

Techniques for effective communication with patrons. 

Conflict resolution strategies for dealing with difficult situations. 

Policy and Compliance Overview 

Pool Rules and Regulations

Review the specific rules for swimmers and patrons. 

Discuss the lifeguard’s authority to enforce these rules. 
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Code of conduct for staff. 

Reporting and Documentation

Training on how to document incidents and accidents. 

Importance of maintaining accurate records for compliance and liability. 

Reporting incidents (bullying, accidents). 

Explain the importance of maintaining accurate records (e.g.,

attendance, incident reports). 

Provide training on how to use any necessary software or forms. 

Team Integration and Culture

Building 

Team-Building Activities

Organize team-building exercises to foster camaraderie among

lifeguards. 

Encourage open communication and collaboration. 
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Mentorship Program

Pair lifeguards with experienced staff for guidance and support. 

Encourage regular check-ins to discuss challenges, successes,

questions and concerns. 

Evaluation and Feedback 

Performance Evaluations 

Schedule regular check-ins to assess new staff performance and

provide constructive feedback. 

Discuss goals for personal development and areas for improvement. 

Feedback Mechanisms 

Encourage new lifeguards to provide feedback on the onboarding

process. 

Use surveys or informal discussions to gather insights for future

improvements. 

Continuous Development 
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Ongoing Training Opportunities 

Encourage participation in additional training (e.g., advanced rescue

techniques). 

Promote certifications that enhance skills and career advancement. 

Regular Staff Meetings 

Hold weekly staff meetings to discuss updates, share experiences, and

celebrate successes. 

Create an environment of continuous learning and professional growth.  

Foster an atmosphere of communication and collaboration. 

Conclusion 

An effective onboarding process for lifeguards is essential for ensuring safety

and fostering a cohesive team environment. By covering training, policies, and

team integration, municipalities can equip lifeguards with the skills and

knowledge needed to perform their roles effectively while promoting a safe

and enjoyable experience for all pool patrons. 

Team Building Tactics for Lifeguards
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Building a strong team among lifeguards is essential for effective

collaboration, communication, and maintaining a safe environment at

municipal pools. Here are several detailed team building tactics specifically

tailored for lifeguards.

 

Icebreaker Activities 

Two Truths and a Lie

Each lifeguard shares two true statements and one false statement

about themselves. 

The team then guesses which statement is the lie. 

Purpose: This activity helps team members get to know each other in a fun

and engaging way. 

Personal Item Sharing

Team members bring an item that represents them or has special

meaning. 
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Each person takes a turn explaining their item to the group. 

Purpose: This promotes personal connections and understanding among

team members. 

 

Skill-Building Exercises 

Mock Emergency Scenarios

Create realistic emergency situations (e.g., a swimmer in distress) for

lifeguards to respond to. 

Rotate roles so each member can practice different skills (rescue

techniques, first aid, communication). 

Purpose: Enhances teamwork and reinforces the importance of coordinated

responses in emergencies. 

Relay Races

Organize relay races that involve various lifeguard skills (e.g., swimming,

retrieving rescue equipment). 
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Teams compete to complete tasks in the shortest time. 

Purpose: This builds camaraderie while also improving fitness and response

times. 

 

Team Challenges 

Obstacle Course

Set up an obstacle course that simulates poolside challenges (e.g.,

running with rescue equipment, maneuvering around obstacles). 

Teams can compete against each other, fostering cooperation and

friendly competition. 

Purpose: Encourages teamwork while improving physical agility and

readiness. 

Trivia Quizzes

Host a trivia game focused on pool safety, lifeguard protocols, and fun

facts about swimming. 
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Teams work together to answer questions correctly and compete for

prizes. 

Purpose: Reinforces knowledge while promoting teamwork and friendly

competition. 

 

Team Building Retreats 

Outdoor Adventure Activities

Organize a day out for activities like kayaking, hiking, or rock climbing. 

Such activities emphasize trust, communication, and support. 

Purpose: Builds stronger bonds outside of the pool environment. 

Workshops

Host workshops focused on communication, conflict resolution, or

leadership skills. 

Invite a professional facilitator to guide the sessions. 
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Purpose: Enhances team dynamics and equips lifeguards with essential

interpersonal skills. 

 

Regular Team Meetings 

Weekly Check-ins

Hold structured meetings to discuss operations, safety concerns, and

team dynamics. 

Encourage open dialogue where lifeguards can share experiences and

suggestions. 

Purpose: Strengthens communication and allows team members to voice

their opinions in a supportive environment. 

Recognition and Awards

Create a recognition program where lifeguards can nominate each other

for exemplary performance. 
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Celebrate achievements during team meetings, fostering a culture of

appreciation. 

Purpose: Boosts morale and encourages a positive team atmosphere. 

 

Social Events 

Potluck Dinners/Town Sponsored Dinners

Organize a potluck where team members bring dishes to share. 

Allow time for casual conversation and relaxation outside the work

environment. 

Purpose: Builds camaraderie and a sense of community among lifeguards. 

Movie Nights

Host movie nights featuring films related to water safety or teamwork. 

Provide popcorn and snacks for a fun and relaxed atmosphere. 
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Purpose: Strengthens bonds in a low-pressure setting. 

 

Conclusion 

Implementing these team-building tactics for lifeguards can significantly

enhance teamwork, communication, and overall effectiveness in a municipal

pool setting. By fostering strong relationships and promoting collaboration

through structured activities, lifeguards can create a safer, more cohesive

work environment that ultimately benefits both staff and patrons. 

Reimbursement Program for Lifeguard Training

Implementing a reimbursement program for lifeguard training tuition is an

effective strategy to attract and retain qualified lifeguards while promoting

professional development. This program can help offset the costs associated

with obtaining necessary certifications and encourage more individuals to

pursue lifeguarding roles. Below is a comprehensive outline for establishing

an effective reimbursement program. 

Purpose of the Reimbursement Program 
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Attract Qualified Candidates: Help potential lifeguards cover the costs

of training, making the position more appealing to applicants. 

Encourage Professional Development: Promote ongoing education and

skill enhancement among lifeguards, leading to higher safety standards. 

Retain Staff: Increase job satisfaction by supporting lifeguards in their

career development, leading to lower turnover rates. 

 

Program Structure 

Eligibility

All new and current lifeguards who complete approved training

programs (e.g., American Red Cross Lifeguard Certification, CPR, and

First Aid) before or during their employment. 

Must be in good standing with no disciplinary actions during their

employment period. 

Reimbursement Amount

Establish a structured reimbursement system based on the type of training: 

Lifeguard Certification Course: Up to $300 reimbursement upon

successful completion. 
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CPR and First Aid Certification: Up to $100 reimbursement upon

successful completion. 

Other Relevant Training: Up to $150 reimbursement for additional

certifications (e.g., water safety instruction, advanced lifeguarding). 

 

Criteria for Reimbursement 

Proof of Completion: Lifeguards must provide proof of successful completion

of the training program (e.g., certificates, transcripts). 

Tuition Receipts: Lifeguards must submit original receipts or proof of

payment for the training courses to qualify for reimbursement. 

Employment Duration: To be eligible for reimbursement, lifeguards must

remain employed for a minimum period after completing the training (e.g., at

least one full season or six months). 

 

Implementation Steps 

Program Announcement

Communicate the details of the reimbursement program during staff

orientation and training sessions. 
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Provide written documentation outlining the program's structure,

eligibility criteria, and reimbursement amounts. 

Application Process

Create an easy-to-follow application form for lifeguards to complete

when applying for reimbursement. 

Include sections for personal information, training details, and a checklist

of required documentation (e.g., receipts, certificates). 

Submission Timeline

Establish a clear timeline for submitting reimbursement requests, such

as within 30 days of completing the training course. 

Specify when reimbursements will be processed (e.g., monthly or

quarterly). 

 

Examples of Program

Implementation 

Example 1: Basic Reimbursement Program 
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Structure: Lifeguards complete approved training and submit their

reimbursement applications along with receipts. 

Payouts: 

$300 for lifeguard certification, 

$100 for CPR and First Aid, 

Additional $150 for other certifications. 

Outcome: A lifeguard completes their certification course, submits a receipt,

and receives a reimbursement check for $300. 

Example 2: Tiered Reimbursement with Commitment Bonus 

Structure: In addition to standard reimbursements, introduce a commitment

bonus. 

Payouts: Lifeguards who complete training and remain employed for the full

season receive an additional $50 bonus. 

Outcome: A lifeguard who completes a lifeguard certification and remains

through the summer season receives $300 reimbursement plus a $50

commitment bonus, totaling $350. 

Monitoring and Evaluation 
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Track Participation

Maintain records of applications for reimbursement, training completed, and

reimbursements granted. 

Evaluate Effectiveness

Assess the program’s impact on recruitment and retention rates among

lifeguards. 

Gather feedback from participants regarding the ease of the application

process and overall satisfaction with the program. 

Adjustments

Based on evaluations and feedback, make necessary adjustments to the

program for future seasons (e.g., modifying reimbursement amounts,

eligibility criteria).

 

Conclusion 

A reimbursement program for lifeguard training tuition can significantly

enhance the attractiveness of lifeguarding positions while fostering

professional development and retention. By clearly defining eligibility, criteria,

and reimbursement amounts, management can create a supportive

environment that encourages lifeguards to pursue necessary certifications

and stay committed to their roles. This approach benefits both the staff and
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the overall safety and quality of the aquatic environment. 

Publication Date

03/26/2025

Copyright Vermont League of Cities and Towns

Current as of: 3/25/2026


