Tools & Tips - Budgeting


https://www.vlct.org/resource/tools-tips-budgeting

Approach & Strategy:
NEW! VLCT Tool:

Key Pillars of Our Budgeting Process (08/25/2025)

Budget Timeline & Budget Cycle:

NEW! VLCT Tools:

FY27 General Fund Budget Timeline Template (Word )

Budget Timeline with Dates

Budget Cycle Process Chart

VLCT Resource: VLCT's Municipal Calendar

Analyze Last Year's Budget Results and Year-to-Date Reports

VLCT Tip: Look at budget trends to be sure you are budgeting enough to cover actual
expenses:
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https://www.vlct.org/sites/default/files/uploads/Cap%26Op%20Bgt%20Tools%20%26Tips/key-budget-pillars-8-27-25.pdf
https://www.vlct.org/sites/default/files/uploads/Cap%26Op%20Bgt%20Tools%20%26Tips/fy27-general-fund-budget-timeline-template-word.docx
https://www.vlct.org/sites/default/files/uploads/Cap%26Op%20Bgt%20Tools%20%26Tips/budget-timeline-with-dates.xlsx
https://www.vlct.org/sites/default/files/uploads/Cap%26Op%20Bgt%20Tools%20%26Tips/budget-cycle-process-chart.pdf
https://www.vlct.org/resource-library/municipal-calendar

e Review last fiscal year end’s preliminary budget results for fiscal year ending June 30
budgets and audited budget results (if available) for calendar year budgets.

e Review year-to-date budget results.

Major Budget Drivers
NEW! VLCT Tools:

Major Drivers Budget Worksheet Template (08/25/2025)

Retrieving Northeast CPI U from BLS.gov Website

Major Drivers

e Census Region : Northeast Information Office : U.S. Bureau of Labor Statistics

e Green Mountain Care Board Sets 2026 Health Insurance Rates Far Below Carriers'

Requests. Key outcomes of the 2026 rate review:

o BCBSVT (Individual Market): 9.6%

(0]

BCBSVT (Small Group Market): 4.4%

(@]

MVP (Individual Market): 1.3%

(@]

MVP (Small Group Market): 2.5%

(@]

GMCB Press Release

Local Option Tax: Thanks in large part to the VLCT Advocacy Team, there was an

upward revision to the local option tax withholding formula. Act 57 of 2025 changed
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https://www.vlct.org/sites/default/files/uploads/Cap%26Op%20Bgt%20Tools%20%26Tips/major-drivers-worksheet-template-8-25-25.xlsx
https://www.vlct.org/sites/default/files/uploads/Cap%26Op%20Bgt%20Tools%20%26Tips/retrieving-northeast-cpi-u-from-bls.gov-website.pdf
https://www.bls.gov/regions/northeast/northeast.htm#eag
https://www.vlct.org/news/gmcb-sets-2026-health-insurance-rates-far-below-carriers-requests
https://www.vlct.org/news/gmcb-sets-2026-health-insurance-rates-far-below-carriers-requests
https://gmcboard.vermont.gov/sites/gmcb/files/documents/Press%20Release%20-%20Rate%20Review%20Decision%20-%2008.22.2025%281%29.pdf

the apportionment of Local Option Tax receipts for municipalities and the Payment
in Liew of Taxes (PILOT) Fund. Effective October 1, 2025, municipalities receive 75%,

and the Pilot Fund receives 25%.

Other Tips:

e New Position? Adjust hire date to help phase in the budgetary impact.

e Minimum Wage for 2026 will be announced in early October on the Vermont Dept

of Labor website, https://labor.vermont.gov/. The minimum wage for 2025 is

$14.01/hour. An increase in the Minimum Wage may impact payrates for other

hourly workers as well.

Helpful Resources:

e VLCT: Tax Rate Calculator Municipal Tax Rate Calculator

VLCT: Debt Capacity Calculator Debt Capacity Calculator

VLCT's Model Accounting Auditing and Reporting Policy with Guidance

VLCT's Model Balanced Budget Policy

Vermont Municipal Compensation and Benefits Report

VLCT Model Social Services Appropriation Policy
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https://labor.vermont.gov/
https://labor.vermont.gov/press-release/vermont-department-labor-announces-minimum-wage-increase-starting-january-2025
https://labor.vermont.gov/press-release/vermont-department-labor-announces-minimum-wage-increase-starting-january-2025
https://www.vlct.org/resource/municipal-tax-rate-calculator
https://www.vlct.org/resource/debt-capacity-calculator
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.vlct.org%2Fsites%2Fdefault%2Ffiles%2Fuploads%2Fdocuments%2FResource%2Fmodel-accounting-auditing-and-reporting-policy-with-guidance.docx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.vlct.org%2Fsites%2Fdefault%2Ffiles%2Fuploads%2Fresources%2Fdocuments%2Fmodel-balanced-budget-policy.docx&wdOrigin=BROWSELINK
https://www.vlct.org/resource/annual-compensation-and-benefits-survey
https://www.vlct.org/resource/model-social-services-appropriation-policy

e Debt Service Impact on Tax Rate Spreadsheet (08/25/2025)

e Vermont Department of Taxes: How to Adopt a Local Option Tax in Your Communit

y. The Town of Hartford has a nice informational piece on their website, Local

Option Tax | Hartford, VT.

Having a tough time getting started?

VLCT's Municipal Support Team is here to help! Government Finance Specialist

Marguerite Ladd, mladd@vlct.org, and Municipal Operations Specialist Kathleen Ramsay,

kramsay@vlct.org.

*VLCT Tools are to be used for informational and general guidance purposes only. It is your
responsibility to verify the results, adapt the tool(s) to your specific circumstances, and ensure
that any data entered is accurate and appropriate for your intended use. By using VLCT
Tools, you acknowledge and agree that any reliance you place on their functionality or
outputs is strictly at your own risk. Use at your own discretion.
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https://www.vlct.org/sites/default/files/uploads/debt-service-impact-on-tax-rate-spreadsheet-8-25-25.xlsx
https://tax.vermont.gov/sites/tax/files/documents/GB-1198.pdf
https://www.hartford-vt.org/3786/Local-Option-Tax
https://www.hartford-vt.org/3786/Local-Option-Tax
mailto:mladd@vlct.org
mailto:kramsay@vlct.org

