Racial Equity In Local
Government

VLCT and the National League of Cities offered a free online-virtual diversity, equity and
inclusion training to VLCT members. The three-part training provided members with the
basics of NLC’s Race, Equity, and Leadership (R.E.A.L.) training program aimed at
eliminating racial disparities, healing racial divisions and building more equitable communities.
Only parts 1 and 2 are available for viewing. Part 3 was discussion based and is not
available.

Normalizing Racial Equity in Local
Government (REAL 100 Webinar)

View the video

Download the slides

Organizing and Operationalizing Racial
Equity in Local Government (REAL 200/300
Webinar)

View the video

Download the slides

Addditional Resources

Change Management - https://www.youtube.com/watch?v=PIrAbUP4aSs



https://www.vlct.org/resource/racial-equity-local-government
https://www.vlct.org/resource/racial-equity-local-government
https://nlc-org.zoom.us/rec/play/yzTa-zKKPg2bD4UXN6ybRT6kLes8v7JustHNlwbY7_EgEKciAIzwUL19RkmBdf11oMqMMMvbGzISwaQS.jgREvrP_-9SfkcpH
https://nlc.informz.net/NLC/data/images/documents/Region%201%20REAL%20101%20Condensed.pdf
https://nlc-org.zoom.us/rec/play/1IbtySKIK93Nwr3u7VDSWg_oarpPcfK2ZNLQQ0q8I7REwMKfK12f1qj4IOYKcq7qZHcSQJdItZzr7Yjb.7uNzxquu-nrvDZZb
https://nlc.informz.net/NLC/data/images/REAL%20201-301_Region1.pdf
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DPlrAbUP4aSs&data=04%7C01%7Ctbrady%40vlct.org%7C2a866f0fc2504d85563108d93c12a06b%7C8a5600d9deb145a19be67f516c73a062%7C1%7C0%7C637606873035758623%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ZEF6jg2bDapHJK9PEOrK%2BmYhAOFCj0%2BwsgUrrFjmuiE%3D&reserved=0

Disaggregated Data - https://www.youtube.com/watch?v=4R_g4py PXI

Root Cause Analysis - https://www.youtube.com/watch?v=sFQFfrYjtPU
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