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...It will serve as the means of informing member cities and

towns of League activities and proposals. Suggestions, comments,
criticisms and requests for help will all be thankfully received.

”

The forerunner of the VLCT News was called Vermont Government – News and Views
on Cities and Towns, “a joint publication issued by the Vermont League of Cities and Towns
and the Government Research Center of the University of Vermont ...” Its first issue, which
was three pages long, introduced itself thusly:
“This is the first issue of a publication which is planned to be distributed monthly. After a
short period of trial and error it is hoped to issue it [sic] as a printed magazine. Information
and articles are planned. It can be used as a forum for discussing or reporting mutual problems of Vermont local government as well as a medium telling of experiments and activities
elsewhere. It will serve as the means of informing member cities and towns of League activities and proposals. Suggestions, comments, criticisms and requests for help will all be thankfully received.”
The intent of the newsletter remains remarkably similar today!
(Continued on page 16)

Looking Forward
by Looking Back
Welcome to the beginning of the 50th year of VLCT’s
service to Vermont’s cities and towns! Throughout the year,
we will revisit our history and report on news of festivities
commemorating the people and the events of VLCT and how
local government has helped define our organization during the
past 50 years. We have a lot to share, and hope that you will add any
memories and accomplishments you have as well. We celebrate all of you who make a
difference in local government every day and work to make your communities better,
more efficient, and more responsive to their residents. As we move though the year, we
will also look ahead to what may be in store for the next 50 years and how can we help
local government prepare for innovation, change, and progress.
In this issue of the VLCT News, we begin looking forward by looking back, marking
milestones and celebrating some of the many achievements both you and we have made
on behalf of local government.
Maura Carroll
Executive Director, VLCT
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On May 25, 1961, President John F.
Kennedy addressed a special joint session of
Congress. In his speech, he declared the “urgent national need” to send an American
safely to the moon by the end of the decade.
Eight years later, on July 21, 1969, this
goal was met when astronaut Neil Armstrong climbed down the ladder of the lunar
module Eagle and became the first human to
walk on the moon. When he stepped on to
the lunar surface, Armstrong famously said
“That’s one small step for a man, one giant
leap for mankind.”
While we all know of this historic event, far fewer know about
a similar chain of events – a giant
leap for Vermont cities and towns
– that was occurring around the
same time in the Green Mountain State. In 1958, the National
League of Cities recommended the
creation of a “Vermont League.”
Things didn’t move quite as fast
as the moon launch. In 1964, six
years after the NLC recommendation, discussion began anew and an
organizing board was formed. Discussions continued for a year, and on September 22, 1965,
a meeting was held in Montpelier to organize a state municipal league. Commitments to join
and pay dues to the league plus attendance at the meeting were not enough to start the organization, but temporary officers and board members were elected to continue the process of
moving towards organizing a Vermont League. An exerted effort to formally organize would
again be considered once enough commitments were received.
After much work, an organizational meeting of VLCT was held at Montpelier City Hall at
10:00 a.m. on Tuesday, June 27, 1967. The meeting notice was sent out by Andrew Nuquist,
VLCT’s Acting Executive Director and a professor at the University of Vermont. Nuquist
was instrumental in getting VLCT off the
ground in the early years and you will learn
more about him in next month’s VLCT News.
At 10:20 a.m., the meeting was called to
order by Corwin Elwell, Brattleboro Town
Manager, and a member of the temporary
Executive Committee. Bylaws were adopted,
a nominating committee was appointed and,
after a recess for lunch, the committee presented a slate of nominees for the Executive
Committee that would oversee the operation of VLCT. James Lowe, Colchester Town
Manager, was elected as VLCT’s first president along with 11 board members.
When the organizational meeting of
VLCT adjourned at 2:00 p.m., VLCT was
officially off and running – one giant leap for
Vermont cities and towns.
David Sichel
Deputy Director, Risk Management Services

Effective and Lawful Interviewing
In the October VLCT News article titled “Important Steps to Hiring Well” (www.vlct.org/assets/Resource/General_Articles/2016/important-steps-to-hiring-well.pdf), we explored the use of executive session by governing bodies (www.vlct.org/assets/Resource/ATL/2016/ATLexecutive-session-employee-interviews.pdf) for confidential interviews, describing how planning ahead is invaluable for attracting a strong pool of qualified applicants. As with painting a
house, the prep work takes time but is well worth the effort, yielding far better and longer lastew oster and
ing results. This principle holds true for each phase of the recruitment process, no less so for
conducting candidate interviews.
nformation vailable
The recruitment process is a two-way street: potential candidates will evaluate your municipality just as much as you evaluate them. Interviewing affords the opportunity for both emon ermont s aid
ployer and candidate to assess one another’s merits and the potential for a good employment
match. A candidate’s personal experience directly contributes, positively or negatively, to his
ick eave aw
or her view of your municipality. It is important to recognize that each candidate is a potential
stakeholder; thus, even those not hired should feel they were treated fairly and respectfully.
As of January 1, 2017, most VerWhile there are few interview questions that are in and of themselves illegal to ask, there are
mont employers must comply with
many questions that have the effect of discriminating against certain candidates. DiscriminaAct 69 (21 V.S.A. §§ 481 et seq.), Vertion in the hiring process, whether intentional or not, is illegal when it is based on certain permont’s paid leave law that provides for
sonal characteristics (also known as “protected classifications”). The classifications of people
a minimal amount of accrued, paid
that are protected by several state and federal laws are:
leave for many employees. Employers
with five or fewer employees have an
• national origin
• race
extra year to comply.
• place of birth
• color
The Vermont Department of La• marital status
• religion
bor (VDOL) has released a mandatory
• disability
workplace poster to be posted by em• ancestry
ployers “in a place conspicuous to em•
veteran
status
• sex
ployees.” The poster is being added to
• HIV status
• sexual orientation
VLCT’s 2017 workplace poster packet,
• pregnancy
• gender identity
available for purchase from the VLCT
• genetic information
• age
Bookstore, http://www.vlct.org/mar-
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ketplace/bookstore/ or for free from
Questions that single out a candidate based on any one of the above classifications may
VDOL.
be used as evidence of discrimination by the employer, even where there was no intent to
For information about the law
discriminate.
and to download the poster, visit the
One of the best ways to ensure that the interview process is legally sound and nondisVDOL website, http://labor.vermont.
criminatory is to create job-related questions in advance, basing them on the job duties
gov/learn-more-about-vermonts-newand qualifications needed to perform them. Ideally, these responsibilities and qualifications
earned-sick-time-law/.
have been documented in an accurate, up-to-date job description. The prepared questions
VLCT has also compiled a list of
should be asked of all interviewees, not just certain applicants based on assumptions trigfrequently asked questions and answers
gered by personal traits such as gender, last name, or skin color. Make sure each and every
about the law. If you have further quesperson involved in the search process understands the importance of avoiding topics and
tions about how this new law affects
questions that unlawfully discriminate.
your municipality, contact Jill Muhr
In a nutshell, when you treat candidates fairly and professionally by connecting interin the Municipal Assistance Center at
800-649-7915 or email your question
view questo MAC-HR@vlct.org.
tions and
other
recruitnd
ew orm
ust e sed by anuary
ment actions
directly to
The U.S. Citizenship and Immigration Services (USCIS) recently
the qualifications of the job, you reduce the risk of a lawsuit
published its new version of Form I-9, the Employment Eligibility Veriand improve your chances of hiring a qualified individual.
fication form. Form I-9 is required to be used by employers in conjuncIf you need help in creating interview questions or planning
tion with their verification of the work eligibility status of new hires. The
other recruitment activities, please contact the Municipal
revised form must be used starting on January 22, 2017. Until then, the
Assistance Center at 800-649-7915 or email MAC-HR@
older version, dated March 8, 2013, may be used.
vlct.org. For further resources about hiring and job descripFurther information about the employment eligibility verification protions, please see the Human Resources Assistance Program
cess, including instructions and a handbook of guidance, are posted on
webpage, http://www.vlct.org/municipal-assistance-center/
the I-9 Central webpage, https://www.uscis.gov/i-9-central. You may alhuman-resources-assistance-program/.
so call Jill Muhr in the Municipal Assistance Center at 800-649-7915 or
Jill Muhr
email questions to MAC-HR@vlct.org.
Human Resources Consultant
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Questions asked by VLCT members and answered by the League’s legal and research staff

ATVs and Snowmobiles on Town Highways;
Prepping for Town Meeting 2017
Do ATVs and snowmobile operators
have the right to use town highways?
Yes, to a certain extent. Snowmobile operators have the right to travel on any town highway that is not maintained by the town in winter. In addition, snowmobiles may be operated
on a town highway if the path of travel is located five or more feet from the plowed portion
of the highway. 23 V.S.A. § 3206.

All-terrain vehicle (ATV) operators also have the right to travel on any town highway that is not maintained by the town in winter. The law also provides that an ATV that is
being used for agricultural purposes on a farm
may be operated three or more feet from the
traveled portion of any highway within the
confines of that farm. 23 V.S.A. § 3506.
Both snowmobiles and ATVs may be
operated across a town highway when all of

the following conditions are present:
1. the crossing is made at an angle of 90
degrees to the direction of the highway and at a place where no obstruction prevents a quick and safe
crossing;
2. the operator brings the snowmobile
to a complete stop before entering the
traveling portion of the highway;
3. the operator yields the right of way to
motor vehicles and pedestrians; and
4. the operator is 16 years of age or older,
or, if 12 to 16 years old, is under the
direct supervision of a person 18 years
of age or older.

Elected By More Vermont Municipalities

Investing in opportunities
Investing in community
Investing in you

where do you want to grow?

Because the above rights are bestowed
by state law, a town must allow such snowmobile and ATV use. A town may, however, impose restrictions regarding the time
and manner of operation of snowmobiles
and ATVs. 23 V.S.A. §§ 3210, 3510; 24
V.S.A. § 2291(4). Such restrictions must
be imposed in the form of an ordinance
in order to be enforceable. For instance, a
town may – with some exceptions – prohibit the operation of snowmobiles between the hours of 11 p.m. and 6 a.m. 23
V.S.A. § 3206(b)(20). Any ordinance regulating use must be consistent with state law.
23 V.S.A. §§ 3210, 3510. Model snowmobile and ATV ordinances are available on
the VLCT website, http://www.vlct.org/
league-resources/.
Snowmobiles and ATVs may also be operated on any town highway that has been
opened by an act of the selectboard and
posted as such. 23 V.S.A. §§ 3206, 3506.
For a selectboard to “open” a highway it is
(continued on next page)
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Ask the League
(continued from previous page)
sufficient to adopt a policy or pass a resolution (take a formal vote) at a duly warned selectboard meeting that declares that such
highway is open for snowmobile and/or ATV
use. Note, however, that if the selectboard intends to impose any enforceable restrictions
on the time and manner of such operation,
those restrictions must be imposed in a duly
adopted ordinance in order to be enforceable.
Regardless of the mechanism that the selectboard uses to “open” the highway, the selectboard must also have signage posted on the
highway that provides notice that the highway is open to snowmobile and/or ATV travel. Signage must be in conformance with the
Manual of Uniform Traffic Control Devices
(http://mutcd.fhwa.dot.gov/), as required by
23 V.S.A. § 1025.
Sarah Jarvis, Staff Attorney II
VLCT Municipal Assistance Center
Town Meeting 2017 is sooner than you
think, but MAC is here to help now!

this important day in Vermont local government, the Municipal Assistance Center maintains a Town Meeting Resources webpage
(www.vlct.org/league-resources/town-meeting-resources/) that contains information
and models for your town meeting warning
and the various articles placed on the warning as well as information on voter-backed
petitions.
Town meeting warning. The town meeting warning and notice must be posted no
more than 40 but no fewer than 30 days before town meeting. 17 V.S.A. § 2641(a). In
2017, the earliest day that the town meeting warning and notice may be posted is

Thursday, January 26, while the last day to
post the warning and notice is Sunday, February 5.
According to 17 V.S.A. § 2641:

• The warning and notice must be posted

in at least two public places in the town
and in or near the town clerk’s office. If
the town has more than one polling place
and they are not in the same building,
the warning and notice must be posted in
at least two public places within each voting district.

• The warning and notice must be published in a newspaper of general

(continued on page 15)

Upcoming MAC Workshops
Town Meeting Tune Up
Wednesday, February 8, Capitol Plaza Hotel and Conference Center, Montpelier

Selectboard Institute
Saturday, March 18, Capitol Plaza Hotel and Conference Center, Montpelier

Town meeting 2017 will take place on
Tuesday, March 7. To help you prepare for
For registration, agendas, and other information, please visit
www.vlct.org/eventscalendar, call 800-649-7915, or email info@vlct.org.

Legal Services for
Vermont Municipalities and
Non-Proﬁt Organizations
Environmental, Land Use,
and Utility Law
Federal and State
Litigation and Appeals

Need a writteN legal opiNioN?
lookiNg for expertise draftiNg a New ordiNaNce?
Need help updatiNg that persoNNel policy?
VLCT’s attorneys can provide your municipality with legal assistance at
highly competitive rates. Please call Abby Friedman for more information
at 1-800-649-7915.

Sample projectS:

Bylaw Review and Drafting,
including solar screening regulations

n

Annual ﬂat rates available for
General Town Counsel Services

n
n

Middlebury, Vermont
802-989-6906
hillattorneypllc@gmail.com

n

Water & Sewer Ordinances
Zoning Bylaws
Municipal Charter Amendments
Highway Ordinances

5 • VLCT News • January 2017

Environmental Court: Permit Applications
Must be Supported by Adopted Zoning Bylaws
‘Tis a lesson you should heed: Try, try, try again.
If at first you don’t succeed, Try, try, try again
– William Edward Hickson
In the case of Shatney Home Occupation
Denial, Docket No. 43-4-16 Vtec, the Environmental Division of the Vermont Superior Court (Environmental Court) recently
answered a question long posed to VLCT’s

Municipal Assistance Center (MAC): How
are towns supposed to review a zoning application while the controlling bylaw is in the
process of being amended? The answer turns
on the Environmental Court’s interpretation
of the following statutory language:
If a public notice for a first public
hearing ... is issued under this chap-

Wish things could run smoother?
Helping you anticipate and
avoid problems.

James W. Barlow

plc

VERMONT LOCAL GOVERNMENT LAW

Attorney Jim Barlow
802.274.6439
jim@vtlocalgovlaw.com
Live Local.

plc

w w w . v t l o c a l g o v l a w . c o m

ter by the local legislative body with
respect to the adoption or amendment of a bylaw ... the administrative officer, for a period of 150 days
following that notice, shall review
any application filed after the date of
the notice under the proposed bylaw
or amendment and applicable existing bylaws. ... If the new bylaw or
amendment has not been adopted
by the conclusion of the 150-day
period or if the proposed bylaw or
amendment is rejected, the permit
shall be reviewed under existing
bylaws. ... An application that has
been denied under a proposed
bylaw or amendment that has
been rejected or that has not been
adopted within the 150-day period
shall be reviewed again, at no cost,
under the existing bylaws and
ordinances, upon request of the
applicant. 24 V.S.A. § 4449(d).
(Emphasis added.)
The Shatney case concerns a family truckdriving business, RLBL Trucking, LLC, run
by Earl Shatney, his wife Wilma, and their
son Jeffrey out of Earl and Wilma’s home
in East Hardwick, Vermont. This is not the
Shatneys’ first trip to Environmental Court.
In March 2015, the Court upheld the Town
of Hardwick’s issuance of a notice of violation (NOV) against the Shatneys for violating the performance standards laid out in
the Town’s Unified Development Bylaws.
Shortly after this decision, the Shatneys had
(continued on next page)
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Legal and Reg.
(continued from previous page)
a voter-backed petition submitted to the
Town on their behalf. The petition proposed
a bylaw amendment that would allow the
Shatneys to operate their business.
Title 24 Section 4441(b) states that anyone may propose a bylaw amendment to a
town’s planning commission, but it is still
up to the planning commission to decide
whether or not to act upon that proposal. However, if proposed amendment is supported by a petition signed by five percent
of the town’s voters, then the planning commission can only correct any technical deficiencies and must otherwise act as if it had
prepared the amendment itself.
The voter-backed petition submitted
on behalf of the Shatneys was filed with
the town on August 5, 2015. In accordance with the controlling statute, the planning commission held a public hearing on
the proposed amendment and submitted its
written report with recommendations to the
selectboard. The selectboard warned a public hearing on the proposed amendment
on December 18, 2015. The Shatneys then
submitted their application for a Home Occupation permit application on January 5,
2016. The selectboard’s public hearing on
the proposed amendment took place on January 7, 2016, and the selectboard rejected
it at its January 21 meeting. On the basis of
the selectboard’s refusal, the zoning administrative officer (ZA) denied the Shatneys’
application for a Home Occupation permit a day later. In her written decision, the

ZA explained that she reviewed the Shatneys’ application under both the Town’s
current zoning bylaws and the proposed
amendments as the law instructs, however
she could not grant approval because the selectboard had already rejected the petitioned
amendment. The Shatneys appealed the
ZA’s decision to the Town’s Development
Review Board (DRB) which upheld her ruling because the Shatneys’ application was
“conditioned upon the adoption of the proposal to amend the existing Hardwick Unified Development Bylaws. The petition was
not adopted by the Hardwick Select Board.”
In their appeal of the DRB’s decision
to the Environmental Court, the Shatneys

On-site WOrkshOps
Let
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YOu!

On-site WOrkshOp prOgrAM Offerings:
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Ronald “Chip” Sanville
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Jonathan Smith
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Willard Watson



www.vermont457.com

VLCt MAC stAff trAVeL

Each workshop costs $825, though VLCT PACIF members are eligible for a
reduced rate of $415 for many of the topics listed below (except for land use).
PACIF members may also be eligible for a PACIF scholarship, which can cover the cost of the training. Please call PACIF Loss Control at 800-649-7915, or
visit www.vlct.org/rms/pacif/pacif-scholarships/ for more information on the
program. In addition, MAC can develop custom workshops upon request.
To discuss or schedule a workshop, please contact Abigail Friedman or call
800-649-7915.



ZĞƟƌĞŵĞŶƚWůĂŶŽƵŶƐĞůŽƌ
;ϴϬϮͿϰϭϳͲϳϵϯϳŽĸĐĞ

the

Since 2005, VLCT Municipal Assistance Center staff have been conducting
customized on-site workshops in municipal offices across the state.



Kay M Kuzmik

made several arguments, but the one of interest to this article was that their application should have been reviewed and approved under the proposed zoning amendment because 24 V.S.A. § 4449(d) requires the ZA to review any permit application filed after the notice for the selectboard’s public hearing under the proposed
bylaw for a period of 150 days following
that notice. Since their completed application was filed within this 150-day timeframe
and before the selectboard rejected the proposed amendments, their application should
have been approved under the proposed
amendment. In support of their position,
(continued on page 15)




Improving the Relationship Between Independent Officers and the
Selectboard
Roles and Responsibilities of Town Officers
piCk frOM
Conducting Effective Selectboard Meetings
these tOpiCs
Conducting Effective Tax Appeal Grievances and
Or deVeLOp
Hearings
YOur OWn!
A Field Guide to the Open Meeting Law and
Executive Session
How to Write a Good Hearing Decision
The Role of the Manager and the Role of the Selectboard
An Orientation to Local Government for New Selectboard Members
How to Respond to a Public Records Request
Developing and Managing the Town Budget
Financial Management, Internal Controls, Fraud Risk Assessment
Inter-local Agreements
Municipal Charter Adoption and Amendment
Many specific topics for local land use boards
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The History of VLCT, Part I
Office Locations
1967-1970.......................................................... University of Vermont, 475 Main Street, Burlington
1970-1974...........................................................................................27 Langdon Street, Montpelier
1974-1982............................................. 118 Main Street (above Lobster Pot Restaurant), Montpelier
1982-1991.................................................................................................52 State Street, Montpelier
1991-1997............................................................................................. 12½ Main Street, Montpelier
1993-1997...................................................supplemental space rented at 94 Main Street, Montpelier
1997-today................................................................................................ 89 Main Street, Montpelier
(continued on next page)
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History of VLCT
(continued from previous page)

Executive Directors
June 27, 1967, to April 14, 1968.....................................Andrew Nuquist, Acting Executive Director
(He was a UVM Professor at the UVM Government Research Center.)
April 15, 1968, to March 14, 1969.............................................................................. Henry Warren
March 15 1969, to Dec. 31, 1969................................Andrew Nuquist (Interim Executive Director)
Jan. 1, 1969, to Sep. 30, 1982.............................. Robert Stewart (discontinued work in late August)
Sep. 1, 1982, to Dec. 15, 1982...........................................Steven Jeffrey (Acting Executive Director)
Dec. 16, 1982, to July 4, 2015...................................................................................... Steven Jeffrey
July 5, 2015, to present................................................................................................ Maura Carroll
(continued on page 16)

Photo Captions
Pages 8 and 9
Page 8, clockwise from top left: VLCT staff at the 52
State Street location; VLCT staff at 12½ Main Street;
breaking ground for VLCT’s current location in the
City Center; and former Executive Director Steve Jeffrey in his office at 12½ Main Street.
Page 9, left to right: Steven Jeffrey, VLCT Executive
Director from 1982 -2015; current VLCT Executive
Director Maura Carroll.

Economic Development Success Stories
As part of our fifty-year anniversary, VLCT wants to highlight the economic development achievements of our
cities, towns, and villages that have resulted from the dedicated work of Vermonters. There are, after all, myriad
success stories in all corners of our state that aren’t told outside of the community in which they occur. We believe that showcasing these local accomplishments will provide both models for action to your fellow municipal officials and an incentive to the legislature to invest in the cities, towns, and villages that make Vermont
such a wonderful place to live, to raise families, to practice democracy, and to do business.
Do you have high-resolution pictures of your farmers’ markets and festivals, your art walks and strolling
heifers, your busy downtowns and new business venture launches, your holiday parades and celebrations? If
so, we would be delighted if you’d share them with us so we can in turn share them with our readers. We’d
also like to display them at VLCT events, on our website, and on our Facebook page. Please email your digital files to me at khorn@vlct.org and be part of VLCT’s 50th anniversary. Thank you!
Karen Horn
Director, Public Policy and Advocacy
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RISK MANAGEM
Trust Matters

Noteworthy and timely information fromVLCT’s non-profit risk-sharing trusts.

EyeMed’s New Online Resources
Cyber Monday and holiday shopping might be long forgotten, but many consumers have come to rely on online purchasing yearround. Now the VERB Trust’s partner for vision coverage, EyeMed Vision Care®, offers all participating subscribers the ability to buy
their contacts and glasses online through two new in-network sources: Glasses.com and ContactsDirect.com. Being in-network means
these sources will apply EyeMed benefits so subscribers only need to pay any additional costs.
Benefits of both Glasses.com and ContactsDirect.com include free shipping, shipping within 24 hours of purchase (once the prescription is verified), a wide variety of top-selling name brand options, and user-friendly websites.
Glasses.com has some additional perks: virtual 3D “try-on” technology to give you an idea of how the glasses will look on your face
before you buy, and, if you order glasses and they aren’t exactly what you want
for any reason, you can return them within 30 days for a full refund (with free realendar
turn shipping).
(continued on page 14)
To the Log and Beyond: Everything You Always Wanted to Know About OSHA Recordkeeping. 2:00 p.m. to 3:30 p.m. Thursday, January 19. Don’t let a VOSHA inspection catch you empty-handed! Attend this 75-minute webinar to learn every employer’s expanding responsibilities for recording and reporting workplace injuries and illnesses. This is intended for the person at each municipality who is in charge
of filing workers’ compensation claims and any others who are involved in keeping
employee injury records. If your municipality doesn’t have these records, be sure to attend! An email with a registration link is being sent to the PACIF contact for each
PACIF member group. Presented by PACIF Loss Control staff, who will allow plenty
of time for questions from attendees.

2017 RMS C

Engaging Your Audience With Finesse. 8:30 a.m. to 3:30 p.m., Tuesday, January 10, and Tuesday, January 24, VTrans Training Center, 1716 U.S. Route 302, Berlin. This two-day workshop is for supervisors, managers, and project leaders who assist
with public meetings and/or interact with the general public; and also for employees
who are expected to present trainings. In a highly participatory format, every attendee will give several types of “real world” presentations, each followed by a critique in
which positive aspects are reinforced and options are given for turning negatives into
positives. Open and free of charge to AOT and municipal employees. To register, contact Vermont Local Roads at 802-828-3537.
Construction Safety Awareness. 9:30 a.m. to 2:30 p.m., Tuesday, January 24,
through Thursday, January 26, VTrans Training Center, 1716 U.S. Route 302, Berlin. This three-day training for new, temporary, and seasonal AOT and municipal
employees will be presented by VTrans Training Center Safety Instructor Rob Gentle. In order to promote a safe and healthy workplace for all new employees, attendees will receive awareness level training about common OSHA safety compliance issues including the “OSHA Four” hazards: fall protection, electrical safety, struck by,
and caught between (FESC). Free of charge. To register, contact Vermont Local Roads
at 802-828-3537.

PACIF
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Help is a
Phone
Call
Away
Health Advocacy
For information
on

Find the right doctors
Just Call
Health Advocate
866.695.8622
Untangle insurance claims

©2013 Health Advocate, Inc.
HA-CM-1301004-2POS

...and much more!
and the VERB Trust’s
low
à la carte group rate,
contact Kelley Avery
at kavery@vlct.org or
800-649-7915, ext. 1965

Help is

Workers’ Compensation, Property, Auto, Crime
General, Law Enforcement, Public Officials, and Employment Practices Liability
Loss Control Consultation, Safety Programs and Training, WorkStrong

MENT SERVICES
EAP’s Law Enforcement Wellness Discussion at Town Fair
For Town Fair 2016, I was asked to organize a workshop that would both explore
the emotional toll that police work can take
on law enforcement professionals and explain a new resource to help PACIF member
groups mitigate this toll. As the Clinical Operations Manager at Invest EAP, I am well
aware of both the value of providing emotional support where it is needed and the
importance that PACIF places on having its
Employee Assistance Program be appealing
and worthwhile for all members’ employees. This workshop would be an ideal opportunity to elicit the input and perhaps pique
the interest of the Vermont police chiefs who
would be on hand for their association’s annual meeting.
Entitled “Advancing Wellbeing in 21st
Century Policing,” the workshop was based
on Pillar Six of the Final Report of the President’s Task Force on 21st Century Policing.
The report summarizes best practices for
promoting effective crime reduction while
building trust between law enforcement
agencies and private citizens. Pillar Six of
the report focuses on “Officer Wellness and
Safety.” In law enforcement, emotional wellness and long-term health are at risk from
situational trauma and excessive stress.
The formal presenters at the workshop
were Dr. Thomas Powell and Dr. Victoria
Marini, both of whom are clinical forensic
psychologists working on contract with Invest EAP. I facilitated their interaction with
each other and with the audience, and I explained how Invest EAP’s new EAPFirst program is getting started.
The well attended workshop featured a
lot of positive audience participation, especially when the presenters discussed the
events in law enforcement that can lead to
stress and how that stress can manifest. As is
illustrated in the “Stress Curve” chart above
right, there is a crucial line between optimum stress, which promotes the highest performance, and too much stress (or overload),
which creates less than optimal performance
and can lead to burn-out.

VERB

One goal of the workshop was to help
law enforcement leaders learn how to prepare their staff for exposure to trauma. The
lack of such preparation, for example, contributes to the high percentage of police officers who, overwhelmed by stress after using
deadly force on the job, leave law enforcement within five years. This fact then adds to
the difficulties and high costs that chiefs and
agencies encounter in having to replace these
veterans. Stating this and other examples set
the stage for discussing the critical role of
specialized support and early intervention

for psychological problems. Drs. Powell
and Marini explained the following key preparatory steps for minimizing the negative
effects of staff members’ exposure to traumatic incidents:

• as part of standard training, teach-

ing law enforcement personnel a set
of skills for inoculating themselves
against stress;

• leaders being supportive and open to
(continued on page 13)

Unemployment Insurance Administration, Claims Management, Advocacy
Dental, Vision, Health Insurance Consultation, Large Group Health Insurance
Group Life, Accidental Death, Disability, Optional Life
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Guide for
Vermont Flood
Emergencies

VLCT Board of Directors
Snapshot: Becca White
Three new members have graced VLCT’s Board of Directors meeting table since October,
so it’s high time we began to profile them. Here’s the first one.
Rebecca (Becca) White decided to run for the Hartford Selectboard while she was in her
last year at the University of Vermont and interning for the Vermont Commission on Women, a non-partisan state agency that advances rights and opportunities for women and girls. She
says she made the decision after learning about the lack of women who were elected to local
government positions in Vermont. According to a recent VCW report, in 2015 there was one
woman for every five men in an elected role. “That was pretty shocking to me,” she says.
Becca came from a household where civic engagement was a family value. Her family relied
on public assistance programs for some time so she always felt a sense of obligation to give back
through public service. “It made perfect sense for my personal values and my desire to see more
women represented for me to run for office!” she says.
Becca would like to see the VLCT Board of Directors be more proactive in recruiting individuals who are often disenfranchised or underrepresented to serve in elected positions. She also
feels strongly that Vermont needs to meet its statewide energy goals. “I wish the VLCT would
be more clear in supporting those goals and helping local communities see the value of renewable energy,” she adds.
Looking farther ahead – say, to July 8, 2021, when she’ll be one day shy of her 27th birthday – Becca says she hopes to still be working for a mission-driven company (she currently is
Solar Community Organizer for SunCommon, Vermont’s largest solar installation company)
and, ideally, “serving in the Vermont House of Representatives for Hartford or continuing [her]
work on the selectboard.”
In related news, Becca – who, together with her partner Dylan, just bought a house in Hartford-not-Connecticut – counts among her animal companions a betta fish (Other social animals have alpha leaders but fish are betta, go figure.) named bell hooks, replacing Ruth “Beta”
Ginsburg and Eliza-beta Warren, who, alas, are no longer among the living, piscinewise. Betta fish, by the way, are also known as Siamese fighting fish, and we presume Becca will channel
the best of those competitive qualities into fighting for Vermont’s energy independence.
We warmly welcome Betta Becca to the VLCT Board of Directors!
David Gunn
Editor, VLCT News
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The Windham Regional Commission (http://windhamregional.org/), in
collaboration with Deerfield Watershed
Creating Resilient Communities and
the University of Massachusetts RiverSmart Communities (https://extension.
umass.edu/riversmart/), recently published “Municipal Guidance for Flood
Emergencies in Vermont,” a brochure
that can help guide Vermont town officials, boards, staff, volunteers, and others to flooding disasters resources.
The Flood Guide shares actions and
steps to be taken by each role at each
stage: from proactive and smart advance preparations to advance preparations to do when a major storm is
forecast, to actions to take during the
storm as well as during recovery. This
guide is meant to be kept with your
Local Emergency Operations Plan. Numerous state and federal agencies had
input into the creation of the Flood
Guide. Its authors hope that towns
will share this guide with neighboring
towns to foster resiliency throughout
Vermont.
The Flood Guide is available electronically at http://windhamregional.
org/emergency-planning. You can also request a paper copy from Windham Regional Commission Emergency Planner Alyssa Sabetto at asabetto@windhamregional.org or by calling
802-257-4547 ext. 113.

WE’LL HELP YOU BUILD A SMARTER,
MORE PRODUCTIVE WORKFORCE.
Contact us to find out how we can assist your
organization in the area of Benefits, HR Technology,
Organizational Wellness, HR Compliance and Payroll
Solutions, Voluntary Benefits and Retirement Plans.

802.488.8726
www.hbhriq.com

Law Enforcement Wellness

• post-incident early intervention and/

(continued from page 11)

•

•
•

addressing psychological issues;
agencies providing access to a trained
peer support system; and
individuals being able and inclined to
receive annual or biannual confidential
psychological screenings and treatment.

Another essential element of addressing
officer well-being is providing some form of
emotional support to their families. EAP’s
standard services are available 24/7 to all
household members of all PACIF member
employees (regardless of the employee’s exposure to trauma or stress).
We at Invest EAP developed our EAPFirst program specifically to provide enhanced mental health support for the municipal employees who are most likely to encounter work-related trauma: First Responders. In the Town Fair workshop, EAPFirst
was discussed as integral to the Vermont law
enforcement safety net. Its specialized services include:

• a statewide network of licensed trauma
clinicians specializing in law enforcement and emergency response trauma;

YOUR
TRUSTED
PARTNER
Count on our lab to deliver
exceptional quality data and
unsurpassed customer service.
Soil O Groundwater O Wastewater O Drinking Water

Professional laboratory and drilling services
800.287.0525
www.easternanalytical.com

•

or response;
referral to long-term counseling as
needed or desired; and
department visits by clinicians.

This workshop’s topic was of such interest to audience members that many of them
stayed beyond the scheduled time to continue discussing the issues with the presenters. In
fact, two chiefs – Joseph Szarejko of Wilmington and Paul Doucette of Bennington – took

that opportunity to ask that Invest EAP create
a version of the workshop specifically for staff
members of municipal police departments.
(We did! Look for more information about it
in a future VLCT News.) VLCT PACIF is optimistic that partnering the specialized mental health network of EAPFirst with the law enforcement infrastructure in Vermont will lead
to positive results in the wellbeing and safety of
municipal officers.
Myra Handy, LICSW
Clinical Operations Manager, Invest EAP
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SHADES OF
WINTER:

white snow
black ice
gray slush

All employees of VLCT PACIF members
have FREE 24/7 access to

PACIF Online University

including this month’s featured course:

WINTER DRIVING SAFETY
Visit www.vlct.org/rms/pacif/pacif-online-university
or call Jim Carrien at 800-649-7915 for help getting started.

Train Any Time, Any Place, Any Pace!
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EyeMed’s Resources
(continued from page 10)
For how-to guides for purchasing on
both sites, please refer to the Vision page
on VLCT’s website at www.vlct.org/rms/
verb/vision-coverage/, or contact Larry Smith (lsmith@vlct.org) or Kelley Avery
(kavery@vlct.org) at VLCT.

VERB’s Life and
Disability Program
is Open All Year
Since July 2014, the VERB Trust has
partnered with Lincoln Financial Group,
helping members enjoy substantial cost savings on life and disability coverage. Lincoln also recently announced it will guarantee its existing VERB Trust rates until July 1, 2019. And, perhaps best of all, VLCT
members can sign up for Lincoln plans at
any time of the year. With more than 100

WHAT?
NO Dental
Insurance?
With VLCT’s new

Individual Direct Dental,

ANYONE
who can’t get dental

through work can now
buy excellent coverage
at low rates directly
from Delta Dental
just by using this link:
http://bit.ly/1SD0sMQ
For more information
contact Larry Smith at
lsmith@vlct.org or 802-229-9111
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years of expertise in life and disability insurance, Lincoln is a proven leader in the group
benefits field. Their claim process uses realtime online systems where employers can access forms, view certificates, pay bills, and
track the status of claims. Claims can be submitted online or by phone, fax, email, or regular mail.
With Lincoln, members also receive:
• access to extensive online resources;

IRS Extends
Deadline for 2016
ACA Employee
Statements
On November 18, the Internal Revenue
Service extended the deadline for furnishing
to employees the Employee Statement portion of the Affordable Care Act (ACA) 2016
reporting requirement (namely IRS form
1095‑B or -C) from January 31, 2017, to
March 2, 2017. This reporting is required
of Applicable Large Employers (ALEs), i.e.
those with 50 or more employees. Despite
the extended deadline, employers and other
coverage providers should furnish these statements to their employees as soon as possible.
The due dates for submitting the appropriate Transmittal forms (1094‑B or -C) to the
IRS for the 2016 reporting year remain Feb.
28, 2017, for paper forms and March 31,
2017, for electronic filing. Also in November,
the IRS extended good-faith transition relief from penalties related to the reporting of
2016 information. For further information,
please read Notice 2016‑70 at www.irs.gov.

April 2016

• access to the Travel Connect and

Life Keys programs (for those with
Group Life); and

• access to employee-paid voluntary

products such as Optional Life and
AD&D.

If your group is interested in a quote with
Lincoln for group life or disability (shortterm or long-term), or if your group already participates in group life with Lincoln
and wants to inquire about adding optional
life and AD&D, please contact Larry Smith
(lsmith@vlct.org) or Kelley Avery (kavery@
vlct.org) at VLCT.

Meeting the Capital Needs
of Vermont’s Municipalities
Since 1970
The VMBB provides bond financing to
Vermont Municipalities at low interest
rates with a very low cost of issue.
Check out our website at vmbb.org. You
can review and print loan schedules of
projects that have been financed through
VMBB and SRF programs. Or you can
request an application for a new project.

Lyndonville
Substation

For more information contact:

Vermont Municipal Bond Bank
20 Winooski Falls Way, Suite 305
Winooski, VT 05404

(802) 654-7377 (phone)
(802) 654-7379 (fax)
Bond-bank@vtbondagency.org
www.vmbb.org

Legal and Reg.
(continued from page 7)
the Shatneys pointed to the sentence in 24
V.S.A. § 4449(d) which reads, “the [ZA],
for a period of 150 days following that notice, shall review any application filed after
the date of the notice under the proposed
bylaw or amendment and applicable existing bylaws…”
The court denied the Shatneys’ appeal, citing an incomplete reading of the
statute. The court reasoned that the Shatneys would be correct in their interpretation if the statute stopped at that sentence,
but it does not. The statute goes on to state
that “[i]f the new bylaw or amendment has
not been adopted by the conclusion of the
150-day period or if the proposed bylaw or
amendment is rejected, the permit shall be
reviewed under existing bylaws.” 24 V.S.A.
§ 4449(d). (Emphasis added.) The use of
the disjunctive “or,” the court pointed out,
“makes clear that ... [t]he 150-day period
does not apply if the reviewing body rejects
the proposed bylaw or amendment.” Because the selectboard had rejected the proposed bylaw amendment, the ZA was not
obligated to review the application under
that amendment. “[T]he duty to review a
zoning application under the proposed bylaw or amendment ends either after the
150-day period, or any time the proposed
bylaw or amendment is rejected.” (Emphasis added.)
The court’s decision comes as no surprise
as it is the same interpretation that MAC
has consistently provided our members over
the years. For the court to hold otherwise
would create a regulatory scheme whereby
an applicant could get a permit merely be
proposing a favorable bylaw amendment.
Such a back door process would allow for
any and all development for a 150-day period after the noticing of the selectboard’s
hearing on the amendment when supported by a petitioned bylaw amendment. The
court’s decision in this case reinforces a fundamental concept of local zoning – a bylaw
must first be adopted for a permit application to be approved.
The Shatney case is archived at https://
www.vermontjudiciary.org/GTC/Environmental/ENVCRTOpinions2010-Present/
Shatney%20Home%20Occupation%20434-16%20Vtec%20MSJ.pdf.
Garrett Baxter, Senior Staff Attorney
VLCT Municipal Assistance Center

Ask the League
(continued from page 5)
circulation in the town at least five days
before the town meeting, unless the warning is published in the town report that is
distributed according to 24 V.S.A. § 1682.

• The warning must also be posted to the

town’s website, if the town actively updates
its website on a regular basis.

The warning and notice must include the
date and time of the election, the location
of the polling place(s), and the nature of the
meeting. The warning must, by separate articles, specifically indicate the business to be
transacted, including the offices and questions to be voted on. In addition, the posted
notice that accompanies the warning must
include information on voter registration,
early or absentee voting, and other appropriate information. 17 V.S.A. § 2642.
Voter-backed petitions. State statute requires that the town meeting warning
must also contain any voter-backed petition
that meets the requirements of 17 V.S.A. §
2642(a)(3). However, selectboards are only obligated by law to warn a voter-backed
petitioned article when it “sets forth a clear
right which is within the province of the
town meeting to grant or refuse through its
vote.” Royalton Taxpayers’ Protective Assn. v.
Wassmansdorf, 128 Vt. 153 (1960). If a petitioned article does not fall within the legal authority of the voters, it is for the selectboard to decide whether to include the article as an advisory, non-binding article. Further information is posted on the Vermont
Secretary of State’s Local Petitions webpage,
https://www.sec.state.vt.us/elections/townmeeting-local-elections/local-petitions.aspx.
Voter-backed petitions must be signed by
at least five percent of the voters of the municipality and filed with the town clerk not
fewer than 47 days before town meeting day.
17 V.S.A. § 2642(a)(3). The last day for petitions to be submitted for town meeting 2017
is Thursday, January 19. Petitions must also:

• contain the petition language on each page
on which signatures are collected; and

• include the printed name, signature, and

street address of each voter who signed the
petition.

Town clerks receiving petitions have a
short timeframe in which to ascertain if they
contain the required number of registered

voters and conform to the requirements of
17 V.S.A. § 2642(3)(A). Clerks must return a
non-conforming petition within 24 hours to
the petitioners, stating in writing the reasons
it cannot be accepted. Petitioners may then
file supplementary petitions no later than
48 hours after the petition is returned by the
clerk or the filing deadline, whichever is later.
It is crucial to start early on drafting your
town meeting warning and notice. We recommend consulting your town moderator,
who may have advice about the wording or
order of articles that will promote a smooth
and manageable meeting. The selectboard
should perform a thorough review of the
town meeting warning and notice before they
are finalized. Corrections are much easier to
fix before town meeting than after. To learn
more about the town meeting process, attend
our annual Town Meeting Tune-up Workshop, scheduled for Wednesday, February 15,
2017. Registration information is at http://
www.vlct.org/events-news-blogs/event-calendar/. And, as always, MAC is available to assist town officials with any town meeting-related questions. Contact us at info@vlct.org
or call 800-649-7915.
Carl Andeer, Staff Attorney I
VLCT Municipal Assistance Center

Trivia
Herbert Durfee, Bevan Quinn, and
Louise Luring of Fair Haven, Guilford, and Saxtons River, respectively,
knew that if, in 1867, fire threatened a
Northeast Kingdom home, “Most families had an instrument familiarly called
a ‘squirt-gun,’ of a large size, through
which a considerable quantity of water could be emitted to any part of their
dwellings.” Thanks to product miniaturization, the Nerf Super Soaker Zombie Strike Dreadshot Blaster ($23.97)
should achieve a similar result if wielded properly.
Meanwhile, a U.S. President’s dad
who was born in Vermont once walked
from his home town all the way to New
Haven, Connecticut, to attend law
school. Who was it and what was his
home town?
When either you or Google deduce
the solution, email it to dgunn@vlct.
org. The answer will appear in the feefi-fo-fun-filled February issue.
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History of VLCT
(continued from page 9)

Founding Board of Directors

President
James J. Lowe
Town of Colchester

Raymond E. Boyce
Town of Newbury

Harold J. Nichols
City of Rutland

Vice-President
Thomas E. Duff
City of Barre

Franklin R. Higgins
Town of East Haven

Earl D. Osgood
Town of Rockingham

Guy McCuin
Town of Richford

John A. Thorp
Town of Woodbury

William M. Meacham
Town of Ripton

Hollis P. Yorke
Town of Readsboro

Leo Berwick
Town of Peacham
Jean Paul Bonneau
Town of Troy

Vol. 1, No. 1
(continued from page 1)
Although its lead article, “Message from
the President,” filled half of page 1, the rest of
Vol. 1, No. 1 seemed to anticipate the sound
bite. Instead of today’s typically exhaustively researched articles, it featured a dozen topical paragraphs of only few sentences each,
including:

• the anticipated arrival of VLCT’s new

•
•
•
•

•

executive director on April 15, 1968,
“as soon as he finishes his responsibilities in the town of Woodstock”;
the problem of regulating and disposing of junked automobiles;
a notice from the Green Mountain
Water Pollution Control Association
concerning upcoming meetings;
the availability of a League of Minnesota Municipalities’ publication on
Dutch Elm Disease for $1.00;
a question asking if the confusing aspects of Vermont’s Australian ballot
system warranted an explanatory publication from VLCT; and
a notice that, due to mailing costs,
League publications would be only
sent to member towns as of July 1. The
one-time membership fee was $10.00.

The newsletter also listed the 43 Vermont
municipalities that, as of February 10, 1968,
had paid their dues. Today, of course, all
246 cities and towns in Vermont are VLCT
members, and have been since 1995.
VLCT and the VLCT News have come a

16 • VLCT News • January 2017

“

...This is the first issue of a publication which is planned to be

distributed monthly. After a short period of trial and error it is hoped
to issue it [sic] as a printed magazine.
long way since that first issue of “Vermont
Government.” As we celebrate our 50th anniversary during 2017, we’ll document various events of note here in the newsletter, on
our website, and in our Montpelier office.

”

If you have any VLCT memorabilia from
the organization’s early days that you care
to share with us and your fellow readers,
please email me at dgunn@vlct.org.
David Gunn
Editor VLCT News

Below left: Vol. 1, No. 1 of Vermont Government – News and Views on Cities and
Towns, “a joint publication issued by the Vermont League of Cities and Towns and the Government Research Center of the University of Vermont” looks vastly different from Vol. 1, No. 2,
(below right) renamed Green Mountain Government and set up more like a magazine.

Classifieds
Please visit the VLCT website www.vlct.org/marketplace/classifiedads/ to view more classified ads.

VLCT NEWS

Advertising Information
The VLCT News is published eleven times per year – the August and
September issues are combined – and
reaches readers no later than the first
week of the month.
Two kinds of advertising are available in the VLCT News:

Classifieds

(Posted online and also placed
in the printed VLCT News)
The VLCT News publishes classifieds
from municipal entities, public agencies,
businesses, and individuals. This service is
free for VLCT members (regular, contributing, and associate); the non-member rate
is $41 per ad.
While there is no deadline for posting
classifieds online, the print advertisement
deadline (below) applies to classifieds that
run in the printed VLCT News.
Classifieds are generally limited to 200
words due to limited space in the newsletter, but they may be longer when posted
online. The online version can also include
hyperlinks to images or other websites.
For more information on placing classifieds, contact classifieds@vlct.org.

Help Wanted
Executive Director. The Upper Valley Lake
Sunapee Regional Planning Commission (UVLSRPC) seeks a full-time Executive Director to lead its dynamic, ninemember staff. The UVLSRPC is an association of 27 cities and towns in western New Hampshire and is one of nine
Regional Planning Commissions (RPCs)
in the state enabled through state legislation (RSA 36:45). We require a professional who is an effective manager with
a strong understanding of diverse planning, public health, transportation, and
environmental and economic development issues at the local, regional, state,
and interstate levels. On a day-to-day
basis, the Executive Director can serve
many roles including manager, administrator, planner, facilitator, advocate, and
consensus-builder. This is a high-profile position with significant expectations that offers a unique career opportunity to enhance our region’s landscape,
economic vitality, and quality of life. A
copy of the complete job description
and application instructions are available at www.uvlsrpc.org under Employment Opportunity. Persons interested in
applying for the position are requested

The deadline for submitting display
advertisements is the first Friday of the
month prior to the issue date.
Download a calendar of print deadlines
and find information on print ad requirements, sizes, and prices at www.vlct.org/
advertising-information.
For answers to specific questions about
print advertising, email vlctnews@vlct.org.

Visit the VLCT website www.vlct.org/
marketplace/classifiedads/ to view more
classified ads. You may also submit your ad
via an email link on this page of the site.

Economic Development Director. The
Town of Dover, Vermont, is seeking
an energetic and motivated Economic
Development Director to develop and
implement an ongoing strategy for the
development and improvement of the
business environment. Requirements
include at least three years’ economic
development experience, preferably for
a municipality. A bachelor’s degree and
prior managerial experience is preferred.
This full-time position reports directly
to the selectboard and receives full benefits. A full description of the position
requirements, duties and salary is posted
on the Town of Dover’s website, www.
doververmont.com/employment-volunteer-opportunities. To apply, please send
a resume and cover letter along with
your salary requirements to dovervtedd@
(continued on next page)

Vermont State Infrastructure Bank (SIB) Loan Fund

Display Ads

(Placed in the printed VLCT News)

to submit a cover letter, resume, and
three references by Friday, January 6,
2017. The Upper Valley Lake Sunapee
Regional Planning Commission is an
Equal Opportunity Employer. Women,
members of minority groups, or individuals with a disability are encouraged to
apply. (11-15)

Jointly operated by VEDA and VTrans, the Vermont State Infrastructure Bank (SIB) has low-interest
loan funds available for transportation-related projects that enhance economic opportunity and help
create jobs. Municipalities, RDCs, and certain private sector companies may qualify for financing to:
•
•
•
•
•

Construct or reconstruct roads, bridges, sidewalks and bike paths;
Make safety improvements such as highway signing and pavement marking;
Make operational improvements such as traffic control and signal systems;
Construct rail freight and intermodal facilities, and public transit facilities; and
In certain cases, electric vehicle charging stations and natural gas refueling stations that are available for
public use.

www.veda.org
802-828-JOBS

www.veda.org
802-828-JOBS
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Classifieds
(continued from previous page)
gmail.com by Tuesday, January 31,
2017. The Town of Dover is an Equal
Opportunity Employer. (12-07)

Facilities and Operations Department.
Sullivan County, New Hampshire, seeks
a highly motivated and experienced
individual to work in a team environment to provide leadership and management of the Facilities and Operations
Department. The Director of Facilities

VLCT Municipal Assistance Center
Providing the resources municipal officials need
to serve and strengthen their local governments.
Professional and Consulting serviCes


Experienced local officials and professional staff available



Areas include municipal law and governance, financial management, human
resources, land use, law enforcement, and more



Services include ordinance and by-law development, drafting and review, executive
searches, audits and analysis of municipal services, and additional legal assistance



Water resources assistance



Additional services as needed

WorkshoPs and training


Workshops in Central Vermont and around the state



Custom, on-site workshops



On-site land use training

MuniCiPal inquiry serviCe


Attorneys and professional staff available to answer VLCT members’ questions

online resourCes


Available at www.vlct.org

PubliCations


Handbooks



Technical papers



Newsletter articles



Posters



Survey reports

Help your local government be the best it can be.
Contact MAC today at 800-649-7915 or info@vlct.org.
Visit the Municipal Assistance Center page at
www.vlct.org for more information.

and Operations is responsible for the
planning and direction of structural
maintenance and mechanical operations
of all buildings, vehicles, and accessory
equipment in both the Newport and
Unity complexes. Minimum Qualifications: a Bachelor’s degree in an appropriate discipline and at least five years of
experience in management or supervisory responsibilities, or any combination
of education, training, and progressively
responsible work experience as would
demonstrate possession of the required
knowledge, skills and abilities to perform the work; considerable knowledge
in a variety of areas including engineering, construction, electrical, materials,
heating and cooling systems, roads and
drainage, motor vehicle mechanics, and
budgeting and capital planning. A drug
screen, criminal history, and background
check will be required of the finalist.
More information, including a full job
profile, is posted at www.sullivancountynh.gov under the Employment link, or
contact Jessie Levine, County Manager
(603-863-2560 ext. 101) or Jane Jontz,
Director of Human Resources (603542-9511 ext. 216). To apply, email a
cover letter, resume, and list of five professional references to jlevine@sullivancountynh.gov, or send to Director of
Facilities Search, Jessie Levine, County
Manager, Sullivan County, 14 Main
Street, Newport, NH 03773. Position
open until filled. A preliminary review
of applications will occur on or about
January 6, 2017. Equal Opportunity
Employer. (12-08)
Town Manager. The Town of Sebago,
Maine (pop. 1,719), is seeking candidates for the position of Town Manager.
Located 33 miles west of Portland and
32 miles east of North Conway, N.H.,
Sebago and the neighboring towns of
the Sebago Lake region offer a wide
range of exceptional scenic, outdoor recreational resources together with affordable, quality housing choices in a traditional New England small town environment. Sebago is governed through
a Town Meeting/Board of Selectmen/
Town Manager form of government as
prescribed under Maine State Statute.
The Town Manager is appointed by a
five-member Board of Selectmen and
serves as the Chief Administrative Officer of the Town. Town offices are open
(continued on next page)
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Classifieds
(continued from previous page)
four days per week and there are seven
full-time and 30+ part-time employees.
The annual budget of the town is $1.9
million, excluding schools and county
tax. Desired qualifications: at least five
years of management experience, preferably in municipal government with a
Town Meeting/Board of Selectmen form
of government; Bachelor’s degree or
higher, preferably in Public or Business
Administration or a closely related field;
demonstrated ability to work effectively
with elected officials, employees, and citizens; solid communication skills of listening, speaking, and writing; proven
managerial, human resources, and collaborative leadership skills; solid financial management, analytical, and budgeting skills; knowledge of and experience with information systems and technology; familiarity with and working
knowledge of planning concepts, regulations, codes, and development/conservation issues; and grant writing and grants
management experience. Salary and benefits negotiable based on experience
and consideration of the Town’s budget. Direct any questions to Neal Allen,
Search Consultant, at 207-233-0688.
Call or text using Town Manager Search
as the subject line. To apply, email cover
letter, resume, and at least three jobrelated references as pdf file attachments
by January 11, 2017, to clerk@townofsebago.org with Town Manager Search
as the subject line, or submit paper copies of your documents to Sebago Town
Manager Search, Attn: Neal Allen,
Search Consultant, Sebago Town Office,
406 Bridgton Road, Sebago, ME 04029.
EOE. (12-08)

Requests For Proposal
Infrastructure Asset Assessment. The
City of Burlington seeks a consultant to
work in partnership with City staff to
assess its current systems and structures
for managing infrastructure assets, specifically buildings, grounds, and vehicles, and to develop the most appropriate organizational structure to enable
Burlington to better steward those assets
in the future. Goals include increasing

operational efficiency and effectiveness;
increasing capacity and capabilities of
existing resources; improving collaboration among departments; and decreasing failures, extending useful lives and
reducing repair costs. The complete RFP
is posted at www.vlct.org/marketplace/
classifiedads/infrastructure-asset-assessment/. The deadline to submit a proposal is Friday, January 6, 2017. For
more information, please contact Bob
Rusten, Chief Administrative Officer, at
brusten@burlingtonvt.gov. (12-13)

VLCT News Online
If you are ready to switch to accessing the VLCT News completely online,
please email us so we can remove you
from our postal mailing list and make
sure that your correct email address is on
our News email list.
To view the current VLCT News or
the archives, please go to www.vlct.org/
newsletter.

Local Government Day in the Legislature

Save the Date!
Wednesday, February 15
Capitol Plaza, Montpelier
Make your voice heard at the State House!

Staff News
Lisa Brassard, Senior Workers’ Compensation Representative, left VLCT in November to pursue other insurance interests at a local agency. We are sorry to lose Lisa,
her smile, and her tremendous customer service – and she will miss working with all
of you and wishes our members well. We do not intend to refill that position immediately given that we hired two new Claims staff in September.
And speaking of one of those new additions: Congratulations to Stephanie Fleury,
our new Workers’ Compensation Trainee, who recently passed her
Vermont Workers’ Compensation Adjusters Exam!
Ken Canning, Director of Risk Management Services
(RMS) has announced promotions and changes in RMS.
Effective January 1, Joe Damiata will become Managing
Deputy Director, Risk Management Services; Fred Satink will become Manager, Loss Control; and Peggy Gates
joins Peggy Tucker as Co-Managers of Workers’ Compensation. Peggy G. will manage the staff while Peggy T.
manages the claims and strategic aspects.
Meanwhile, a buzz of excitement is sweeping through
the VLCT offices as we plan for what will be a very exciting 50th anniversary year in 2017!
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Upcoming Events
Questions? Visit www.vlct.org/eventscalendar to register and to read about the latest events.

Additional Upcoming Workshops
Town Meeting Tune-up
Wednesday, February 8
Capitol Plaza, Montpelier

These workshops typically take place from March through June.
Visit our website for the exact dates.

Local Government Day
Wednesday, February 15
Capitol Plaza, Montpelier

Leadership and Economic Development Symposium

Spring Selectboards Institute
Saturday, March 18
Capitol Plaza, Montpelier

HR Employment Law

Town Health Officers
Tax Appeals
Planning and Zoning Forum
Governmental Auditing and Accounting Symposium

Check out all of the upcoming MAC workshops online at www.vlct.org/eventscalendar!
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