Serving and Strengthening Vermont Local Governments

VLCT Board of Directors Profile:
Mary Ann Goulette
One of the newest members of the VLCT Board of Directors is Mary Ann Goulette.
That’s, of course, the West Rutland Town Manager Mary Ann Goulette, not the Employment
Service Facilitator at Port Huron Michigan
Works Mary Ann Goulette. Our Mary Ann
comes to the Board with a wealth of municipal experience: West Rutland Town Manager and Delinquent Tax Collector (9 years),
Downtown Rutland Partnership Executive
Director (5 years), and Regional Marketing
Committee Co-chair and Emergency Management Director. She serves on the board
of the Rutland Regional Chamber of Commerce and previously served on the boards of
the Paramount Theatre, the Rutland County
Workforce Investment, and the Rutland Creative Economy Steering Committee. Having served on the VLCT Quality of Life and
Environment Policy Committee since 2015,
Mary Ann is familiar with our policy development process. And she’s also Immediate
(continued on page 12)

Pat Scheidel to Retire

January 2018

Looking
to 2018
VLCT’s 50th year has officially
come to a close. Many thanks to all
who participated in and helped us celebrate our anniversary. There were
many reunions, meanderings down
memory lane, and discussions about
the importance of local government
and the value of VLCT.
Twenty-eighteen promises to be a
busy year, as well. Legislative issues include water quality funding, law enforcement and safety issues, transportation, and renewable energy. Please
stay involved with advocacy efforts.
Although VLCT has an experienced
and effective advocacy team, they cannot achieve the changes needed to
benefit local government without your
help. Meeting locally with your representatives and senators and attending
(continued on next page)
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Pat Scheidel still has three more months before he retires as Municipal Manager of Essex Town and Essex Junction Village, but on December 15th, he presided over his last PACIF
board meeting. Pat had been a member of that board for 24 years and became PACIF’s second
president when Mel Hawley, Vergennes Town Manager, stepped down in 1998. After nearly
20 years at the helm of PACIF, Pat is looking forward to a quieter, more home-focused life.
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hearings at the State House is critical to the
success of important local government initiatives. Don’t underestimate the power of
your voice as you conduct scheduled meetings or simply run into legislators at the grocery store or a local sporting event. Remember, they are elected by the same people who

“

The Communications and Marketing
team always looks at ways to improve the
website. Please send in any suggestions you
have. The team is also working on a project
to update our database so that we can connect with and communicate better with all
of you. Updates to publications and to the
look of VLCT also will be forthcoming.
PACIF and VERB are gearing up again
to assist members in 2018 with property, casualty, workers’ compensation, and unem-

Local government is a partner with state government and

should be treated as a very important constituency by legislators.
Make your voice count!

”

elect local officials and should be encouraged to support municipalities in very many ways and should be held accountable
when they vote against municipal interests. Local government is a partner with
state government and should be treated as
a very important constituency by legislators. Make your voice count!
VLCT’s Municipal Assistance Center
will be offering many training opportunities
throughout the year, including the ever-popular Town Meeting Tune-Up and the Selectboard Institute, as well as an update on the
important role of economic development in
cities and towns. There is also a new webinar series focusing on human resources issues. Of course, MAC staff will continue to
be available to answer your inquiries and assist you in finding needed resources.

ployment insurance needs. Grants will be
available, loss prevention advice and training
will be offered, and inquiries related to your
coverage needs addressed.
Finally, look for listening sessions to be
scheduled in your region in the spring. We
want to hear what is valuable about the services you are receiving from VLCT and what you
need but are not yet receiving. There also may
be services that you no longer use and perhaps
should be eliminated. Watch for announcements on our website, www.vlct.org, inviting
all local officials and employees to share opinions, offer suggestions, and brainstorm ideas.
All of us at VLCT appreciate your commitment and service to your communities,
and we look forward to serving you in the
coming year.
Maura Carroll
Executive Director, VLCT

Brendan Whittaker
Selectperson, Brunswick
Lucrecia Wonsor
Town Clerk/Treasurer, Killington
Maura Carroll
Executive Director
Allyson Barrieau
Design/Layout
David Gunn
Editor/Copy Editor
The VLCT News is published eleven
times per year (the August and September issues are combined) by the Vermont League
of Cities and Towns, a non-profit, nonpartisan organization founded in 1967 to serve
the needs and interests of Vermont municipalities. The VLCT News is distributed to all
VLCT member towns. Please contact VLCT
for subscription and advertising information.
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USDA Rural Development Funding Opportunities
The U.S. Department of Agriculture Rural Development helps improve the quality of life in rural America. Through its programs, the agency offers loans, grants, and loan guarantees to help create jobs and support economic development and essential
services such as housing, health care, first responder services, and equipment, and water, electric and communications infrastructure. Two financing opportunities are currently available for Vermont.
Value Added Producer Grant Program. Innovative producers can use Value Added Producer Grants to develop new products,
increase the value of existing products, and develop new uses for traditional commodities. Eligible applicants include farm, forestry, and fishery producers who produce 51 percent of the raw commodity used to produce a final product. Eligible applicants also include mid-tier value chains that represent producers aggregating a raw commodity and marketing a value added product. Producers may apply for up to a $75,000 grant for planning, marketing, and feasibility study related activities and a $250,000 grant
for working capital expenses. The Value Added Producer Grant requires a 50 percent match.
For more information, visit the USDA Value Added Producer Grant website, www.rd.usda.gov/programs-services/rural-business-development-grants/vt, or contact Business Program Specialist Susan Poland at 802-828-6002 or susan.poland@vt.usda.gov.
Application deadline, January 31, 2018.
Rural Business Development Grant Program. USDA Rural Development provides funding to non-profits and municipalities
for projects that benefit business and grow the rural economy. Projects provide technical support to local businesses, services that
engage community economic development, or support to institutions that galvanize the creative economy. The average award size
is $30,000. Visit www.rd.usda.gov/programs-services/rural-business-development-grants/vt for program information, the notice of
solicitation of funding, and application materials (located under the Forms and Resources tab).
To apply, contact Susan Poland, Business Programs Specialist, at 802-828-6002 or susan.poland@vt.usda.gov. Application
deadline: February 15, 2018.

Are your employees
risk takers?
They are if they don’t know their
blood pressure or cholesterol numbers.
Your company depends
on a healthy workforce

•

to be productive and
sustainable. To ensure that
your team stays healthy,
it is essential to promote
a culture that emphasizes
prevention and wellness.

Schedule your on-site clinic today!

802.770.1536

We invite you to partner
with us to ensure that your

•
•
•
•
•
•

Biometric screenings with finger stick
total cholesteral, HDL and glucose
(fasting or non-fasting)
Blood pressure screening
Body mass index
Written educational materials
One-on-one health coaching with
registered nurses
Travel vaccines and education for
overseas destinations
BCBS Preferred Provider

employees take charge of
their health.
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Questions asked by VLCT members and answered by the League’s legal and research staff

What’s the Difference between a Meeting
and a Hearing and Why Does it Matter?
Meetings and hearings of municipal public bodies are distinguishable by both their
function and their statutory notice requirements. Public bodies (e.g., a board, council, commission, or committee) of a municipality must discuss and conduct all of their
business in the context of a public meeting. A meeting is defined as a “gathering of
a quorum of the members of a public body
for the purpose of discussing the business of
the public body or for the purpose of taking
action.” 1 V.S.A. § 310(2). There are three
types of meetings: regular, special, and emergency. Regular meetings take place at a regularly scheduled, pre-arranged time and day.
Special meetings take place at any time or

date outside of the regular meeting schedule.
And emergency meetings may be held only
when necessary to respond to an unforeseen
occurrence or condition requiring immediate
attention by the public body. All meetings
of public bodies are governed by the requirements of Vermont’s Open Meeting Law. 1
V.S.A. §§ 310 et seq. What kind of meeting
a public body conducts will depend on what
function it performs.
Public bodies must also conduct hearings
when required by law. Hearings can take one
of two forms: legislative or quasi-judicial.
A “legislative” hearing is a statutorily-required rulemaking hearing that

must be held when specifically required by law. Examples include hearings to adopt, amend, or repeal municipal plans (24 V.S.A. §§ 4384,
4385), land use regulations (24 V.S.A.
§§ 4441, 4442), or municipal governance charters (17 V.S.A. § 2645).
A quasi-judicial hearing is defined by
the law as “a case in which the legal
(continued on next page)
VERMONT LOCAL GOVERNMENT LAW

JAMES W. BARLOW

plc

Need a writteN legal opiNioN?
lookiNg for expertise draftiNg a New ordiNaNce?
Need help updatiNg that persoNNel policy?
VLCT’s attorneys can provide your municipality with legal assistance at
highly competitive rates. Please call Abby Friedman for more information
at 1-800-649-7915.

Attorney Jim Barlow
jim@vtlocalgovlaw.com
802.274.6439
Reasonable Rates.
Responsive Service.

Sample projectS:
n
n
n
n

Water & Sewer Ordinances
Zoning Bylaws
Municipal Charter Amendments
Highway Ordinances
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Live Local.

www.vtlocalgovlaw.com

Ask the League
(continued from previous page)
rights of one or more persons who
are granted party status are adjudicated.” According to the law, it must be
conducted in such a way that all parties have opportunity to present evidence and to cross-examine witnesses presented by other parties, which
leads to a written decision. The result
of a hearing is “appealable by a party to a higher authority.” 1 V.S.A. §
310(5)(B). These types of hearings are
called quasi-judicial because they are
instances in which a municipal public
body is acting like a court. Examples
include tax appeal hearings conducted
by boards of civil authority; “vicious”
dog hearings; and hearings to lay out,
reclassify, or discontinue roads.
Regardless of the type of hearing – legislative or quasi-judicial – both are subsets
of meetings and as such must comply with
the requirements of Vermont’s Open Meeting Law, except where specifically exempted.
That’s because when a public body is holding

Legal Services for
Vermont Municipalities and
Non-Proﬁt Organizations
Environmental, Land Use,
and Utility Law
Federal and State
Litigation and Appeals
Bylaw Review and Drafting,
including solar screening regulations

a hearing, it is technically “meeting” within the Open Meeting Law’s definition of
that word, i.e., a quorum of its members are
gathered to discuss or take action on business
of the public body. 1 V.S.A. § 310(2). It can
be said therefore that while not all meetings
are hearings, all hearings are meetings.

MEETING
Regular
Special
Emergency

   Legislative
      Hearing

These distinctions are important because
the requirements for giving advance notice differ depending on the type of meeting or hearing being held. Vermont’s Open
Meeting Law requires advance notice of all
meetings. The notice requirements for regular, special, and emergency meetings are laid
out in 1 V.S.A. § 312 and explained in detail in our FAQs, available at www.vlct.org/
resource/open-meeting-law-faqs. The notice
requirements for legislative hearings are governed by statute. For example, state law prescribes the same 15-day notice for legislative hearings for the adoption, amendment,
or repeal of a bylaw or other regulatory tool
whether held by a planning commission or

Quasi-Judicial
            Hearing

ing conducted. (See, for example, 24 V.S.A.
§ 4464(a), which applies to certain subdivision hearings; 32 V.S.A. § 4404, which applies to tax appeal hearings before the board
of civil authority; 20 V.S.A. § 3546, which
applies to “vicious” dog hearings; and 19
V.S.A. § 709, which applies to hearings to
lay out, reclassify, or discontinue roads).
Given the number of different types of
notices prescribed by law and the lack of
clear direction afforded some of them, please
contact VLCT’s Municipal Assistance Center at 800-649-7915 or info@vlct.org with
any questions concerning how to notice your
meeting or hearing.
Garrett A. Baxter, Senior Staff Attorney
VLCT Municipal Assistance Center

Vermont State Infrastructure Bank (SIB) Loan Fund
Jointly operated by VEDA and VTrans, the Vermont State Infrastructure Bank (SIB) has low-interest
loan funds available for transportation-related projects that enhance economic opportunity and help
create jobs. Municipalities, RDCs, and certain private sector companies may qualify for financing to:
•
•
•
•
•

Construct or reconstruct roads, bridges, sidewalks and bike paths;
Make safety improvements such as highway signing and pavement marking;
Make operational improvements such as traffic control and signal systems;
Construct rail freight and intermodal facilities, and public transit facilities; and
In certain cases, electric vehicle charging stations and natural gas refueling stations that are available for
public use.

Annual ﬂat rates available for
General Town Counsel Services

Middlebury, Vermont
802-989-6906
hillattorneypllc@gmail.com

legislative body. 24 V.S.A. § 4444. The notice requirements for quasi-judicial hearings
are also governed by statute and occasionally,
when statute is silent, by constitutional due
process considerations. Statutory notice requirements for quasi-judicial hearings vary
greatly depending on the type of hearing be-

www.veda.org
802-828-JOBS

www.veda.org
802-828-JOBS
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New!

Municipal Assistance
Resource Templates
The Municipal Assistance Center strives to
provide members with up-to-date information
and helpful templates. In this and upcoming issues of the VLCT News, we’ll direct you to some
resources recently added to the
VLCT website.
Just look for this icon.
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New FAQ on
Voter-Backed
Petitions
Vermont state law requires that the
warning for the annual town meeting
contain “any article or articles requested by a petition signed by at least five
percent of the voters of the municipality and filed with the municipal clerk
not less than 47 days before the day of
the meeting.” 17 V.S.A. § 2642. Legal
requirements for the content and processing of voter-backed petitions are
complicated and nuanced. For that reason, the VLCT Municipal Assistance
Center has compiled a list of frequently
asked questions and answers about voter-backed petitions into an FAQ document that is now available on the Town
Meeting Resources page of the VLCT
website, www.vlct.org. You may also request the document by emailing info@
vlct.org.
The 47-day deadline imposed by 17
V.S.A. § 2642 for filing a voter-backed
petitions for the 2018 annual town
meeting will fall on Thursday, January
18. However, there are limited instances in which petitioners must be given
additional time past the 47 day deadline, as described in the VLCT FAQ.
Clerks and other municipal officials
with questions about the voter-backed
petition process should contact their
town attorney, the VLCT Municipal
Assistance Center at 800-649-7915 or
info@vlct.org, or the Elections Division of the Secretary of State’s Office at
800-439-868.

Upcoming MAC Workshops and Training
Town Meeting Tune-Up

VLCT’s updated
Internal Financial
Controls Checklist
VLCT has updated and annotated its
Internal Financial Controls Checklist. Internal controls for finance are systems and
procedures designed to ensure that the financial statements of a municipality accurately present its actual financial position.
They can help ensure that public funds are
administered and expended in compliance
with applicable statutes and regulations;
that funds are used for the purposes for
which they were authorized and intended;
and that there is accurate reporting regarding the use of those funds. Beyond preventing embezzlement, a good system of internal controls may also detect accidental mistakes in processing or reporting of financial
transactions.
State law does not mandate the use of
internal financial controls. However, from
an accounting and risk management standpoint, VLCT recommends that every municipality have an internal control system
to help ensure the dependability of the municipality’s financial record keeping and
reporting.
VLCT’s updated Internal Financial
Controls Checklist is available in the Resource Library of the VLCT website, www.
vlct.org, or you may request the document
by emailing info@vlct.org.With the onset
of the MRGP, it is particularly important
for towns to review their highway access
regulations – which may be through policies, ordinances, zoning bylaws, or specifications – to see whether drainage into the
public right-of-way is addressed. VLCT
Water Resources Coordinator Milly Archer
is available to assist individual towns with
this review. You can reach her at marcher@
vlct.org or 800-649-7915.

February 7, Capitol Plaza Hotel and Conference Center
This workshop is designed for moderators, selectboard members, town clerks, town
managers, and administrators, and all local officials who want to learn how to run
town meeting are encouraged to attend. Geared toward both new moderators and seasoned veterans, the workshop will focus on the statutory requirements for town meeting, Robert’s Rules of Order, recent pertinent court cases, and best practices for making
it through town meeting unscathed.

Save These Dates!
Spring Selectboard Institute
March, 24, Lake Morey Resort
This workshop will provide selectboard members with the skills they need to manage the affairs of their town by focusing on the fundamentals of municipal governance,
legal requirements, and current issues facing selectboards. Topics may include understanding the municipal organization, essentials of municipal law, running effective
meetings, managing the town budget, and how to reduce liability risks.

Human Resources Third Thursday Webinar Series
12:00 – 1:00 PM

•
•
•

Jan. 18: Hiring Well
Feb. 22: Effective and Lawful Interviewing
Mar. 15: “You’re Hired!” Now What?
Selectboard members, municipal managers and administrators, department heads,
HR directors, and other municipal officials with supervisory and management responsibilities are encouraged to attend. Free for VLCT PACIF members. Register at www.
vlct.org/events and contact hlaw@vlct.org for more information.

e!
Fre Fall Town Health Officer Training (beginner and advanced topics)
•
•

April 17, 2018 – Vermont Technical College, Randolph

April 20, 2018 – DoubleTree Hotel (Formerly Sheraton Hotel
and Conference Center), Burlington
Town health officer (THO) training sessions are a grant-funded collaboration between VLCT and the Vermont Department of Health. A new workshop format provides more options to sign up for beginner and advanced topics at two different locations and attend for either half- or full-day sessions. THOs, code enforcement officers,
and local boards of health (selectboards) are encouraged to attend.

Scheduling Soon
•
•
•
•
•

Effective Property Tax Assessment Appeal Hearings
Municipal Employment Law and Human Resources
Governmental Accounting and Auditing Symposium
Leadership in Local Economic Development
Spring Planning and Zoning Forum

Visit www.vlct.org/events for more information
on these and other upcoming VLCT training events!
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RISK MANAGEM

Trust Matters

Noteworthy and timely information fromVLCT’s non-profit risk-sharing trusts.

Before Responding to a Sewer Backup
Perhaps you were too busy to notice it at Town Fair last October. Or maybe you didn’t attend the recent Green Mountain Water Environment Association trade show. No matter. We’re happy to draw your attention here and now to a handout written specifically for employees of PACIF members who ever have to respond to a sewer backup complaint.
The newest PACIF brochure explains how to speak with residents who find sewage in their home or business. This is undoubtedly one of
the most unpleasant experiences a person can have, and it’s only natural for a responder to want to offer some hope of a good outcome. But
promises can create unrealistic expectations and lead to disappointment. Due to a variety of factors, including the source of the problem,
the extent of the coverage (the resident’s as well as the municipality’s), the quality of the cleanup, and more, the person responding to the
call simply cannot – and
should not try to – predict
how all the different pieces
might fit together.
PACIF’s Sewer Backup Coverage brochure uses plain language and clear
directions to help municipal employees understand how to say enough
to inform affected residents
without overpromising in
any way. We strongly urge
every PACIF member with
a sewer system to give a
printed brochure to every
phone and field staff member who responds to sewer backup calls. You can get
prints from Member Relations Manager Larry Smith
or your PACIF Loss Control Consultant. To print
your own, email lsmith@
vlct.org or info@vlct.org
asking to have a PDF of
the Sewer Backup brochure
emailed to you.
It is important to note
that this brochure is not
meant to be handed to residents. it is for municipal staff to read and understand before they interact with residents. If you think your staff would benefit from an inperson explanation of the municipality’s sewer backup coverage – and the potential costs that the municipality can inadvertently incur by
misleading a resident – a PACIF Claims Representative will be happy to come to your worksite and speak at a meeting specifically for this
purpose. To pursue this option, please contact Kelly Kindestin at 800-649-7915 or kkindestin@vlct.org.
(continued on next page)

PACIF
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Workers’ Compensation, Property, Auto, Crime
General, Law Enforcement, Public Officials, and Employment Practices Liability
Loss Control Consultation, Safety Programs and Training, WorkStrong

MENT SERVICES
Trust Matters
(continued from previous page)

Press Release Template Helps Publicize Municipal Savings
With their 2018 PACIF renewal mailing (which included the invoice and a breakdown of costs), most members received some credit toward their 2018 contribution. The amount of the credit, which is shown directly above the bottom line of the invoice, can easily be
overlooked by readers who are concerned with only the bottom line. Yet these credits are a benefit of PACIF membership that has true
value.
Members who want to notify townspeople of this year’s PACIF contribution
credit can easily do so by using a press realendar
lease template and accompanying image
that PACIF will provide upon request.
The template includes the amount of the
Deadlines for PACIF Members with Volunteer Fire Departments to submit their
credit and an explanation of how it came
2017
Roster and Payroll Information as required for fire personnel’s annual Workers’
to be. The municipality just needs to cusCompensation
audit.
tomize the document in a few crucial
• Monday, January 1, 2018, for departments in which no one receives any kind of pay
for any fire department activities.
(continued on next page)
• Wednesday, January 10, 2018, for departments that have any personnel who receive
pay, regardless of whether it is per-call, per-training, a stipend, or wages.

2018 RMS C

WHAT?
NO Dental
Insurance?
With VLCT’s new

Individual Direct Dental,

ANYONE
who can’t get dental

through work can now
buy excellent coverage
at low rates directly
from Delta Dental
just by using this link:
http://bit.ly/1SD0sMQ
For more information
contact Larry Smith at
lsmith@vlct.org or 802-229-9111

VERB

Every Assigned Risk contact should have received an email on December 1 with the
correct Excel template and instructions. The template is also available at www.vlct.org/resource/workers-compensation-fire-departments-assigned-risk. If you have any questions,
please contact Susan Benoit at 800-649-7915 or sbenoit@vlct.org.
Safety Leadership Workshops on Trenching and Excavation. January dates and locations to be announced via email and at vlct.org. Co-presented by VOSHA, Project WorkSAFE, and PACIF. Municipal managers and administrators, selectboard members, and
public works directors and supervisors are all encouraged to attend. Learn more from a December email, an announcement at www.vlct.org, or by writing to losscontrol@vlct.org.
AGC/VT Safety Round Table Breakfast Meetings. 8:00 a.m. to 10:00 a.m., Monday,
January 8, and Monday, February 5, AGC/VT NERSA Training Facility, 1 Graves Street,
Montpelier. Join members of Associated General Contractors of Vermont for a quick gettogether to discuss important safety issues. Email questions to rjw@agcvt.org.
First Aid/CPR Training. 8:00 a.m. to 12:00 noon, Wednesday, January 17, AGC/VT
NERSA Training Facility, 1 Graves Street, Montpelier. $110 per non-AGC/VT member.
For description, visit www.agcvt.org/training-schedule/. Email questions to debbie@agcvt.
org or call 802-223-2374.
EAPFirst Officer Peer Training. 8:30 a.m. to 12:30 p.m., Wednesday, January 24,
CCV Rutland, 60 West Street, Rutland. For PACIF members’ police, fire, and rescue
personnel who are interested in joining the EAPFirst Team of Peers or who want to understand the new EAPFirst program completely. Presented by Invest EAP. $50 per person. Register at www.eventbrite.com/e/southwest-eapfirst-peer-and-counselor-team-training-tickets-36443781331?aff=erelpanelorg. For more information, contact Bobby Arnell,
EAPFirst Account Manager, at 802-651-1842 or bobbya@investeap.org.

Unemployment Insurance Administration, Claims Management, Advocacy
Dental, Vision, Health Insurance Consultation, Large Group Health Insurance
Group Life, Accidental Death, Disability, Optional Life
99 •• VLCT
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Press Release Template
(continued from previous page)
places before sending it to their local media. Information about the template and how to
receive yours was enclosed in the same mailing as the invoice, but the gist is to place your
request with Denise Ricker, Underwriting Assistant, at 800-649-7915 ext. 1951 or dricker@vlct.org.

Heads Up for the PACIF
and VERB Wall Calendar
Early this month, the 2018 PACIF and VERB wall calendar will be mailed to all members
of VLCT’s two risk-sharing trusts. (This is not the “Municipal Calendar” fiscal-year planning
tool that graces many a Town Clerk’s office wall and is the go-to source for important municipal deadlines. That calendar is usually mailed in June.)
Now in its fourth year of publication, the
PACIF and VERB calendar is not only an easy

Updated
Model

Snowmobile
Ordinance
The VLCT Municipal Assistance
Center has updated its Model Snowmobile Ordinance. This ordinance
and accompanying guidance document were created for municipalities
that wish to regulate the use and operation of snowmobiles within the
municipality. The Model Snowmobile Ordinance is available in the Resource Library of the VLCT website,
www.vlct.org. You may also request
the document by emailing info@
vlct.org.

Kay M Kuzmik

Office Coordinator
;ϴϬϮͿϮϮϵͲϮϯϵϭŵĂŝŶŽĸĐĞ
(802) 229-2637 fax

way to count off weeks or
see on what day of the week
a certain date falls, it is also
a reminder of the many programs and services available
through the VLCT trusts.
This year’s version has undergone a noteworthy facelift, with a significant redesign and a new
color palette that we hope you find attractive as well as useful. And anyone can obtain an additional print – or two – by contacting Larry Smith at 800-649-7915 or lsmith@vlct.org.
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Ronald “Chip” Sanville

<ĞǇZĞƟƌĞŵĞŶƚWůĂŶŽƵŶƐĞůŽƌ
;ϴϬϮͿϲϮϲͲϰϰϭϮŽĸĐĞ

Jonathan Smith

ZĞƟƌĞŵĞŶƚWůĂŶŽƵŶƐĞůŽƌ
;ϴϬϮͿϰϯϰͲϱϭϭϵŽĸĐĞ

Willard Watson

ZĞƟƌĞŵĞŶƚWůĂŶŽƵŶƐĞůŽƌ
;ϴϬϮͿϰϭϳͲϳϵϯϳŽĸĐĞ

www.vermont457.com

Who is digging
in your town?
Dig Safe members know.
Demonstrate your commitment to the safety of your community by protecting your underground
utilities from excavation accidents. Dig Safe is a streamlined communication process that notifies you
of projects that could potentially damage sewer, water, drainage, fire alarm and traffic control facilities.
• Municipalities with under 100 miles
of underground facilities (or street
miles) pay only $1.00 per notification.
Contact Dig Safe for an estimate.

• Dig Safe meets or exceeds all of
Common Ground Alliance’s Best
Practice recommendations for
the nation’s one-call centers.

• No expensive equipment needed only an email address is required
to receive Dig Safe tickets.

• Dig Safe’s extensive advertising
campaign raises awareness to call
811 before digging.

• Reduce notices with Dig Safe’s
digital mapping system.

• Dig Safe’s detailed education program
includes on-site safety seminars for
excavators to learn damage prevention
strategies and the requirements
of the “Dig Safe” law.

• 24/7 notification process.
• Electronic and voice-recorded data
stored for your legal protection.

Call
or visit digsafe.com
to learn more about membership.
DGS Municipal Ad MAY13.indd 3

1/8/14 4:05 PM
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Mary Ann

(continued from page 1)
Past President of the Vermont Town and City Management Association.
As co-chair of the Regional Marketing Committee, Mary Ann helped hire a marketing firm to develop the “Real Rutland” campaign to attract people “to live, work, and play”
in the Rutland region. Launched in October, the Real Rutland website, www.realrutland.
com/, cleverly brands the promotion as “RUVT” and features videos, infographics, and a
blog. “It’s huge collaboration,” she says, “with contributions from probably a dozen communities plus large employers.” Mary Ann says that the State of Vermont is following the
strategy because it’s interested in creating a larger, statewide marketing effort.
Mary Ann is committed to the success of the campaign and, indeed, to the Rutland region in general. After all, she was born and raised there. After earning both bachelor and
MBA degrees from St. Michael’s College, she worked for eight years as Customer Service
Manager for the high-end ski maker Dynastar in Williston, before the company relocated
to skiing mecca Park City, Utah. Then she moved back to Rutland to raise a family and begin her career in local government.
“My door is always open,” she said, when asked what a typical day in the life of West
Rutland’s Town Manager comprised. “I know many of the longtime citizens but I always enjoy meeting new residents. I try not to sit behind my desk but I never know what
the day holds. I’ve been known to help plant trees, capture a picture at the dog park for
Facebook, send out an RFP, or write a grant application. The variety of this job keeps it
interesting!”
One issue that West Rutland has been addressing is the revitalization of the Business
Route 4 area. For years, the highway, which bisects the town, was the main east-west corridor from Whitehall, New York, to Lebanon, New Hampshire. In 1986, when the Route 4
bypass was finished, most of the traffic stayed on the new road. The area surrounding the
old highway, renamed Business Route 4, fell into disrepair. But things are at last looking
up. The town recently extended water and sewer lines to the area. And “in the next year,”
says Mary Ann, “we hope to work with Rutland Town to install a multi-use path and have
a safe pedestrian connection with Rutland City.”

“

My door is always open ... I know many of the longtime citizens

but I always enjoy meeting new residents. I try not to sit behind
my desk but I never know what the day holds. I’ve been known to
help plant trees, capture a picture at the dog park for Facebook,
send out an RFP, or write a grant application. The variety of this job
keeps it interesting!

”

Available
VOCA Grants
The Vermont Old Cemetery Association (VOCA) offers grants for restoring abandoned or neglected cemeteries. VOCA currently awards twoto-one matching grants (that is, for every two dollars that VOCA gives, the
applying organization must contribute one dollar) up to $750 – and with
special approval, may make additional
funds available. Although $750 doesn’t
go far when professionals perform the
restoration, it can go a long way when
a few volunteers do the work. Also,
VOCA members conduct work days
and training sessions throughout the
state, in cemeteries large and small,
righting and cleaning grave markers,
clearing brush, fixing fences, repairing damaged markers, and recording
inscriptions.
There are burial grounds throughout the state that truly meet the “abandoned and neglected” criteria that
VOCA was formed to address. We encourage all Vermonters who have cemeteries in need of preservation or restoration to contact the proper town official – such as cemetery commissioner or selectboard member – and request that they provide funds (or inkind goods and services) for this purpose. The grant application is available
at www.VOCA58.org under the “Restoration” tab.
For more information, contact Dianne Leary, 1st Vice President and
Grants Administrator, at dleary123@
yahoo.com or 802-881-2754. Her
mailing address is 4670 Greenbush
Road, Charlotte, VT 05445.

VLCT’s Director of Public Policy and Advocacy Karen Horn describers Mary Ann as
“energetic, positive, and upbeat,” attributes that have already been on display during her
first few VLCT Board meetings. She claims she has no agenda, though “I definitely want
to make sure that the Rutland region is on the map for legislators. Because I’m involved with so many regional organizations, I feel I can
give a good representation of the issues that the Rutland area is facing.”
“I believe it will be a great couple of years,” she adds – referring to the minimum two-year term a Board member serves* – and will
help give her a clearer perspective on the issues the legislature debates during the session. (The Board receives a legislative and policy update at most meetings throughout the year and Board members are often asked to testify to the legislature on municipal priorities that
pertain to their own communities.)
We’re confident that it’ll be a great couple of years, too, at least. Welcome to the Board, Mary Ann!
David Gunn, Editor
VLCT News
* There is, by the way, a current vacancy on the VLCT Board of Directors. Details are at www.vlct.org/resource/nomination-vlct-board-directors.
The deadline to nominate a candidate is January 12, 2018.
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Classifieds
Please visit the VLCT website www.vlct.org/classifieds to view more classified ads.

VLCT NEWS

Advertising Information
The VLCT News is published eleven times per year – the August and
September issues are combined – and
reaches readers no later than the first
week of the month.
Two kinds of advertising are available in the VLCT News:

Classifieds

(Posted online and also placed
in the printed VLCT News)
The VLCT News publishes classified
advertisements from municipal entities,
public agencies, businesses, and individuals, subject to the VLCT Advertising Policy. Ads are free for VLCT members (regular, contributing, and associate). Effective
February 7, 2017, municipal non-members will pay $50 per ad and non-municipal entities will pay $75.
While there is no deadline for posting
classifieds online, the print advertisement
deadline (below) applies to classifieds that
run in the printed VLCT News. Payment
must be made by check to VLCT prior to
the advertisement being posted.
Classifieds are generally limited to 200
words in the newsletter, but they may be
300 words in length when posted online.
The online version can also include hyperlinks to images or other websites.
For more information on placing classifieds, contact classifieds@vlct.org.

Display Ads

(Placed in the printed VLCT News)
The deadline for submitting display
advertisements is the first Friday of the
month prior to the issue date.
Download a calendar of print deadlines
and find information on print ad requirements, sizes, and prices at www.vlct.org/
advertising-information.
For answers to specific questions about
print advertising, email vlctnews@vlct.org.
Visit www.vlct.org/classifieds to view
more classified ads. You may also do it
yourself via the “Submit Classified Ad”
button on that page.

Help Wanted
Highway Superintendent. The Town of
Weathersfield is seeking qualified applicants for the position of Highway
Superintendent. This is an exempt salaried management position with excellent benefits and retirement. Pay will be
based on qualifications and experience.
More information, including a recruitment brochure, is available at www.
weathersfieldvt.org under Employment
Opportunities. To apply, email a letter of interest and resume to weathersfield@weathersfield.org. Position open
until filled. (12-06)
Staff Accountant. The Chittenden Solid
Waste District seeks a Staff Accountant
to assist the Director of Finance in various areas including preparing journal

entries, reconciling accounts, preparing
quarterly sales tax and payroll reports,
preparing quarterly board reports and
annual financial statements, providing
support for audit preparation, and other
related responsibilities. Job requirements
for this part-time (8 hours/week) position include experience with Microsoft Dynamics Great Plains Accounting Software, knowledge of GAAP and
GASB Accounting Standards, and a
Bachelor’s degree in Accounting. Hourly
rate of pay commensurate with experience. To apply, send cover letter and
resume to Administrative Manager Amy
Jewell at ajewell@cswd.net. Position
open until filled. (12-05)
Planning and Zoning Coordinator.
The Town of Colchester is accepting
(continued on next page)

Financing the Capital
Needs of Vermont’s
Municipalities Since
1970

Town of Norwich Net Zero Public Safety Building Capitalized with Green Bonds Issued by VMBB

The Vermont Municipal Bond Bank is a quasi-governmental agency with a
mission to provide cost effective capital to municipalities.
Please contact us to discuss your financing needs and learn more about our
winter and summer bond pools.
Check out our website to:

 Access debt service schedules for prior loans
 Request an amortization schedule
 Download a financing application
20 Winooski Falls Way, Suite 301
Winooski, VT 05404
T: (802) 864-7377
E: bond-bank@vtbondagency.org

w w w.v m b b . o r g
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Classifieds
(continued from previous page)
applications for a Planning and Zoning Coordinator to serve the public, develop and implement longrange plans, implement permit review,
and manage the department’s permitting software. Salary range, $45,736$49,000. A link to the complete job
description is at www.colchestervt.gov/
Jobs.aspx. To apply, email a completed
application (available at the above
website), cover letter, and resume by
Friday, January 12, 2018, to SLabarge@
ColchesterVT.gov, or mail to Sherry
LaBarge, Human Resources Manager,
Town of Colchester, Human Resources,
781 Blakely Road, Colchester, VT
05446. (11-30)
Water and Wastewater Operators.
The Winhall-Stratton Fire District’s
Water Department is currently seeking two Water and Wastewater Operators. These full-time positions perform
tasks directly related to the operation
and maintenance of the water production and sewer treatment and disposal
systems to ensure the health and safety
of all people using facilities at Stratton Mountain Resort. Job functions
include: daily operation and maintenance of the water and wastewater distribution, collection, treatment and disposal systems; data entry for reporting; operating and maintaining equipment; responding to emergencies and
customer concerns; attending weekly
staff and safety meetings; and assisting
with construction projects. Requirements: minimum high school diploma

VLCT News Online
If you are ready to switch to accessing the VLCT News completely online,
please email us so we can remove you
from our postal mailing list and make
sure that your correct email address is on
our News email list.
To view the current VLCT News or
the archives, please go to www.vlct.org/
newsletter.
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or GED (college degree preferred), prior
experience at a wastewater treatment
facility is preferred, prior experience at
a water supply facility is preferred, prior
laboratory experience is preferred ability to obtain Vermont Grade 1 Wastewater and Class 3 Water operator licenses,
and a valid driver’s license. A link to an
online application is at www.vlct.org/
classified/water-and-wastewater-operators-2. (11-24)
Town Administrator. The Town of Fairlee seeks a Town Administrator. This key

administrative and supervisory position
oversees the overall operations of the
town under the direction and at the discretion of the selectboard. Our preference is for an individual with five years’
experience in local government planning and administration, or the equivalent experience in business, law, or education. Must be a team player. Public works experience is desirable. Salary
range, around $46,000. To apply, please
email cover letter, resume, and references to selectboardchair@fairleevt.org.
(11-20)

Don’t you want employees to
be able to focus on their work?
If your group is in any VERB program*
but isn’t on board with Health Advocate yet,
contact Kelley Avery to enroll your employees ASAP!
Once your employees are signed up, they can get
professional help in resolving issues related to billing,
covered services, treatment options, getting appointments
with busy specialists, coordinating care among
multiple providers, and much more.
Trained advocates are available 24/7
and work on these issues during the work day
so your employees can be less distracted at work.
The sooner you contact us, the sooner we’ll create your
employees’ accounts and the sooner they can call for free help
with getting the most from their health insurance!

To enroll employees or for more information,
call or email Kelley Avery
at 800-649-7915 or kavery@vlct.org

* VERB currently offers Health Insurance Advisory Services,
Dental Insurance, Vision Insurance, and Life & Disabilty Insurance.

Trivia
Lucas Herring, Michael McCarthy, and George Putnam
(an anagram of their first names
is “hello ceramic gauges”) of
Barre, Georgia, and Jeffersonville, respectively, knew that the
Vermont hill that has only a
number for a name is Number
Eleven Hill and it’s in Westford.
George also kindly supplied the
map. Well done, triviaphiles!

Drainage Management Standards
for Town Highway Access Policies

Seventy-six years ago, the
Vermont Legislature met in a
special session to bail out the
University of Vermont. But its
members did something else,
too, that garnered national
headlines. What was it? Email
your answer to dgunn@vlct.org.
My answer will eventually find
its way into the fine and fleecy February issue.

The Municipal Assistance Center’s Water Resources Assistance Program has developed
drainage management best practices and sample standards for town highway access policies
to help towns comply with requirements of the Municipal Road General Permit (MRGP).
The MRGP, which will be final in January 2018, was created to address stormwater pollution from municipal roads. Towns can use the drainage management standards to customize their existing highway access regulations or adopt our Highway Access Policy and Model Access Forms.
Access to driveways and private roads is important in the context of the MRGP because
the jurisdiction of the new permit is limited to the municipal road right-of-way. Therefore, it is up to individual municipalities to address the “run-on” from adjacent lands into
the road drainage system. Water running down a driveway or private road directly onto the
public highway can erode the shoulder and road surface. Improperly installed driveways and
driveway culverts are a source of roadway stormwater damage. Driveway and private road
culverts that are too small, unstable, or improperly installed can impede the flow of water in
a roadside ditch and cause the road surface to wash out or a driveway culvert to blow out,
resulting in damage to the town road. Poorly constructed driveways and private access roads
can be a continual source of erosion, clogging town ditches and culverts and contributing to
the sedimentation of surface waters.
With the onset of the MRGP, it is particularly important for towns to review their highway access regulations – which may be through policies, ordinances, zoning bylaws, or specifications – to see whether drainage into the public right-of-way is addressed. VLCT
Water Resources Coordinator Milly Archer is available to assist individual towns with this review. You can reach her at
marcher@vlct.org or 800-649-7915.
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Upcoming Events
Check out all of the upcoming MAC workshops online at www.vlct.org/training-events
Town Meeting Tune-up
Wednesday, February 7, Capitol
Plaza and Conference Center,
Montpelier
Local Government Day
Thursday (new day!), February 15,
Capitol Plaza and Conference Center,
Montpelier
Town Health Officers, Randolph
Tuesday, April 17, Langevin House,
Vermont Technical College,
Randolph
Town Health Officers, Burlington
Friday, April 20, DoubleTree Hotel
and Conference Center, South
Burlington

Local Government Day in the Legislature

Save the Date!
Thursday, February 15
Capitol Plaza, Montpelier
Make your voice heard at the State House!

Additional Upcoming Training: Visit our website for the most up-to-date training calendar.
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