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Running a Vermont Municipality is Complicated.
We Can Help You Uncomplicate It.

Find us: https://www.vlct.org/municipal-operations-support

Contact us: info@vlct.org or Ask A Question

Municipal Operations 
Support Team

https://www.vlct.org/municipal-operations-support
mailto:info@vlct.org
https://www.vlct.org/ask-question


Build a Better Project

Team Building

Today’s Topics
• Building internal and external teams

• The importance of communications

• Successful community engagement
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Build a Better Project

Building Teams

Teams take effort. They need:
• A Purpose

• Clear roles

• A sense of belonging

• Communication

• Investment

• Celebrations of success



Communication Matters
• Communication involves listening as well as 
speaking

• Communication builds public and team 
trust.

• Let teams know what communication 
channels to use.

The Importance of 
Communications

Communication is 
the most critical 
thing you can do to 
build a well-
functioning team.



Successful Community 
Engagement

Think about a time when you felt engaged in a 
community project.

• Who was in “the room”?

• What made you feel engaged?

• What was happening?



Takeaways

•Your team needs to have different skills sets for different 
stages of a project’s development.

•Building teams takes effort.

•Communications builds teams and transparency.

•Community engagement is about individuals.



Vermont League of Cities and Towns

Bonnie Waninger, Project and Funding Specialist, bwaninger@VLCT.org

Have questions?
LET US KNOW!

802-229-9111 VLCT.ORG

mailto:bwaninger@VLCT.org
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