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VLCT’s Municipal
Operations Support Team

Running a Vermont Municipality is Complicated.
We Can Help You Uncomplicate It.

Find us: https://www.vlct.org/municipal-operations-support

Contact us: info@vlct.org or Ask A Question®



https://www.vlct.org/municipal-operations-support
mailto:info@vlct.org
https://www.vlct.org/ask-question

Today’s Topics

* Federal Funding Program Review

* Climate Resilience Funding Changes

* Navigating the Federal Funding Transition
* Q&A



Federal Program Review

What is happening?
* Funding pauses and funding stops

» Executive Orders consistency reviews

Reviews and plans of action were due 02/07/25.

« Adaptations in progress

More pausing may occur. Cancellations begun for awards issued
since 01/20/21 involving DEI, advancing environmental justice, or
undocumented alien programs, services, or activities.

* Personnel reductions Part 1

Buy outs. Probationary (<2 yrs) employees released from service.
Agency plans due 03/13/25. Reductions may affect timing of
agreements, reimbursements, etc.

Be patient

Have contingency
plans




Federal Program Review

What will happen?
» Continuing resolution ends 03/14/25 Prepare for:

Potential date for full or partial federal government shutdown. . [ ¢ -
Shutdown usually results in reimbursement and services freeze. SIOW respornse times

» Personnel reductions Part 2* « long reimbursement

Management consolidation (reorganization plan) due 04/ 14/25 times ( cash f | OW)
with implementation by 09/30/25. Expected to affect timing of
agreements, reimbursements, other actions.

*Exemptions for law enforcement, national security, public safety, military
positions, postal service, Executive Office of the President




Climate Resilience Funding Changes

Funding Notice Modifications

* Climate change = Changing conditions and extreme
weather events

* Disadvantaged communities =» Areas of persistent poverty,
vulnerable individuals, low-income communities,
Opportunity Zones

 EVs, EV infrastructure, GHG reductions = removed as
eligible activities



Navigating Uncertainty

Addressing Transitions
* Read NOFOs carefully

Pay attention to priorities for funding

Ensure your municipality will accept award conditions

» Adapt your language
Use language in the NOFOs

Include and treat everyone equally



Adapting to Federal
Funding Transitions

* Focus on federal benefits

Benefit the economy, workforce, and families

Be data driven
Have strong co-funding - higher local match
Rely on non-federal funding for maintenance and replacement




Adapting to Federal
Funding Transitions

« Keep commitments made
Deliver what you promise - application and agreement
Focus on performance

o required policies and procedures in place and used

o progress and financial reporting on time
o local match included and documented

o metrics for success included and achieved




Climate Resilience Funding

Sample Data Sources - National

« CEQ Climate and Economic Justice Screening
Tool Map (archived map)

 US Climate Resilience Toolkit Tools & Data
« EDF US Climate Vulnerability Index
« FEMA National Risk Index

 EPA EnviroAtlas Interactive Map

« DOE Low-Income Energy Affordability Data Tool

* DOE Rural or Remote Area Geospatial
Dashboard

e DOE Clean Electricity Low-Income Community
Bonus Credit

« US DOT Data.and Mapping Tools

US DOT Area of Persistent Poverty & Historically
Disadvantaged Communities

US Census Counties Experiencing Persistent
Poverty

US Census Bureau Small Area Income and Poverty
Estimates

US Bureau of Labor Statistics Data

Economic Development Capacity Index

CFPB Rural and Underserved Areas Tool
ATSDR Social Vulnerability Index

Community Action Partnership Map My Community

Headwaters Economics Rural Capacity Map

* Other data sources are available; contact bwaninger@vlct.org with data needs



https://edgi-govdata-archiving.github.io/j40-cejst-2/en/#3/33.47/-97.5
https://edgi-govdata-archiving.github.io/j40-cejst-2/en/#3/33.47/-97.5
https://toolkit.climate.gov/tool?regions%5b63%5d=63
https://map.climatevulnerabilityindex.org/map/cvi_overall/usa?mapBoundaries=Tract&mapFilter=0&reportBoundaries=Tract&geoContext=State
https://hazards.fema.gov/nri/map
https://www.epa.gov/enviroatlas/enviroatlas-interactive-map
https://www.energy.gov/indianenergy/low-income-energy-affordability-data-lead-tool
https://experience.arcgis.com/experience/3183956268db4613be473fd5c8576d38/page/Dashboard/
https://experience.arcgis.com/experience/3183956268db4613be473fd5c8576d38/page/Dashboard/
https://experience.arcgis.com/experience/12227d891a4d471497ac13f60fffd822/page/Page/
https://experience.arcgis.com/experience/12227d891a4d471497ac13f60fffd822/page/Page/
https://www.transportation.gov/grants/dot-navigator/data-and-mapping-tools
https://usdot.maps.arcgis.com/apps/dashboards/75febe4d9e6345ddb2c3ab42a4aae85f
https://usdot.maps.arcgis.com/apps/dashboards/75febe4d9e6345ddb2c3ab42a4aae85f
https://www.census.gov/library/stories/2023/05/persistent-poverty-areas-with-long-term-high-poverty.html
https://www.census.gov/library/stories/2023/05/persistent-poverty-areas-with-long-term-high-poverty.html
https://www.census.gov/data-tools/demo/saipe/#/
https://www.census.gov/data-tools/demo/saipe/#/
https://www.bls.gov/data/
https://disgeoportal.egs.anl.gov/EDCI/
https://www.consumerfinance.gov/rural-or-underserved-tool/
https://www.atsdr.cdc.gov/place-health/php/svi/svi-interactive-map.html
https://cap.engagementnetwork.org/map-my-community/
https://headwaterseconomics.org/equity/rural-capacity-map/
mailto:bwaninger@vlct.org

Climate Resilience Funding

Sample Data Sources - State

 Municipal Climate Change Vulnerability « VT DOL Labor Market Data by County
Indicators Tool VT Clean Water State Revolving Fund
 Vermont Environmental Disparity Index Median Household Income -

“Disadvantaged” for Loans

* VANR Biofinder

« VCGI Map of Opportunity Zones and List
 VDH Heat Vulnerability Index

« Vermont AOT Equity Framework Web Map

 VTrans Transportation Resilience
Planning Tool  VDH Social Vulnerability Index

« LCBP Communities with Disadvantages
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* Other data sources may be available; contact bwaninger@vlct.org with data needs



https://climatechange.vermont.gov/mvi
https://climatechange.vermont.gov/mvi
https://uvm.maps.arcgis.com/apps/webappviewer/index.html?id=68a9290bde0c42529460e1b8deee8368
https://anr.vermont.gov/maps-and-mapping/biofinder?_gl=1%2A1xil27h%2A_ga%2AMTc2MzE2Nzk3NS4xNjk4MDgxODQ0%2A_ga_V9WQH77KLW%2AMTczOTczNzY2My4yOTguMS4xNzM5NzM4NzA5LjAuMC4w
https://experience.arcgis.com/experience/ca4f8c20106940c286c2b69b8929804c/page/Home%3A-Diversity%2C-Equity-and-Inclusion/
https://vtrans.vermont.gov/climate/trpt?_gl=1%2A1cba1xu%2A_ga%2AMTc2MzE2Nzk3NS4xNjk4MDgxODQ0%2A_ga_V9WQH77KLW%2AMTczOTczNzY2My4yOTguMS4xNzM5NzM4NDAzLjAuMC4w#:%7E:text=The%20Vermont%20Transportation%20Resilience%20Planning,potential%20mitigation%20measures%20based%20on
https://vtrans.vermont.gov/climate/trpt?_gl=1%2A1cba1xu%2A_ga%2AMTc2MzE2Nzk3NS4xNjk4MDgxODQ0%2A_ga_V9WQH77KLW%2AMTczOTczNzY2My4yOTguMS4xNzM5NzM4NDAzLjAuMC4w#:%7E:text=The%20Vermont%20Transportation%20Resilience%20Planning,potential%20mitigation%20measures%20based%20on
https://lcbp.maps.arcgis.com/apps/instant/sidebar/index.html?appid=e953f364ae4b4aefbeab57a53f3e2155&locale=en
https://labor.vermont.gov/labor-market-information/county-data
https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=161420&DVID=0
https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=161420&DVID=0
https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=161420&DVID=0
https://vcgi.maps.arcgis.com/apps/Styler/index.html?appid=67893e0aa46941a79ed9e839a27a424e
https://opportunityzones.com/location/vermont/#list
https://ahs-vt.maps.arcgis.com/apps/MapSeries/index.html?appid=5bfd71bdeff242d4a8f0d2780369807a
https://ahs-vt.maps.arcgis.com/apps/MapSeries/index.html?appid=5bfd71bdeff242d4a8f0d2780369807a
mailto:bwaninger@vlct.org

Have questions?
LET US KNOW!

Bonnie Waninger, Project and Funding Specialist, bwaninger@VLCT.org

Vermont League of Cities and Towns 802-229-9111  VLCT.ORG


mailto:bwaninger@VLCT.org
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