
Town Annual Budget Cycle

January: Selectboard  
finalizes its 

recommended budget & 
composes Town Meeting 

Warning

February: Municipal 
Officials Prepare for Town 

Meeting

March: Annual Town 
Meeting/Voter 

Consideration of Budget

March - June: Staff. 
Municipal Officials & 
Voters  Review Town 
Operations & Update 

Priorities

July - September: Staff 
Review Year End  Results 
from Previous Fiscal Year

September-October: Staff 
develops their proposed 

budget and 
accompanying budget 

narrative

November 1: Staff 
Distributies proposed 

budget & budget narrative

November-January: 
Selectboard refines 

budget with much public 
input


