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REQUEST FOR PROPOSALS 
Housing Development Feasibility Study
Chester, Vermont 

February 28, 2024 RFP Released
April 5, 2024 RFP Due

PROJECT DESCRIPTION

Project Summary 
This project will provide a feasibility study on 120 acres of town owned land with easy access to the municipal water and wastewater infrastructure.  In addition to identifying what the community wants for housing through community engagement activities, this project will provide a determination on feasibility of the site for development.  The long term outcome is to develop a neighborhood that includes mixed forms of housing that address many demographics in our community.   
The resulting report will identify and provide the following:  
· Site constraint analysis;
· Zoning analysis; 
· Conceptual Plans
· Implementation and Phasing Plan
· Identify funding opportunities

Context and Background 
The housing shortage experienced across the State is also being experienced here in Chester.  If one is able to find a property to purchase, the cost has inflated to a level that only a specific, small demographic can afford.  We are finding that young families cannot afford to live here.  The schools, local businesses, and the town itself, are all having issues finding workers.  We have all shared stories of individuals who have applied for local jobs but had to withdraw because they couldn’t find housing in the area.  During out recent Village Center Master Plan process, the community expressed its goal to be a place where one can “Live Work Play”.  Without available housing, this becomes an impossible goal. 
There has been extensive conversation throughout the Chester community for the past several months regarding housing.  The needs have surfaced primarily through discussions regarding short term rentals.  However, during those discussions, the needs for housing across all spectrums revealed itself. 
Understanding the need for housing in general to be evaluated and addressed in some form, and that the town may need to take the leadership role in bringing housing to Chester, the Chester Selectboard established an official Housing Commission.  This topic is big and broad and needs specialized focused attention to bring about resolutions. 
Detailed Project Work Plan
The Housing Development Feasibility Study will include, but is not limited to the following tasks and expected deliverables:
Task 1: Project Kick-Off
· Meeting with Town Manager and Housing Commission

Task 2: Community Engagement
· Conduct community engagement through surveys, planning meetings, events.  These should be timed to take full advantage of attendance at elections (primarily for survey work) This would include approximately 2 engagement opportunities; the first at the beginning of the project to learn what the community feels is needed for housing and at the end to present and gain feedback on findings.  

Task 3: Illustration and Graphics
· Preparation of illustrations and graphics to support communication of the plans and process

Task 4: Site Analysis
· Identify key site related property, infrastructure and environmental resource constraints
 
Task 5: Zoning Analysis
· Summary of existing zoning and anticipated requirements or recommendations

Task 6: Conceptual Plan Studies
· Explorations of potential outcome for development

Task 7: Implementation and Phasing Plan
· Preferred concept and potential phasing approaches

Task 8: Narrative Summary
· Narrative summary document highlighting process and outcomes for final reporting

Project Funding 
A total of $46,000.00 is available for consultant services through an awarded Vermont Municipal Planning Grant.  

PROPOSAL REQUIREMENTS

Submission Requirements
All responses to the RFP shall include the following information:

1. Cover Letter - A cover letter of interest and general description of recommended approaches, scope of work, processes and deliverables for the project.
2. Scope of Work – Provide a detailed scope of work based on the work plan provided in the RFP for the project broken down by task. Including:
a. Describe the project approach and overview of engagement, including a detailed scope of work with associated list of tasks broken down by task and team member with organizational chart. 
b. Describe the schedule and proposed deliverables. 
The consultant may also propose additional supplemental items to the scope of work. While the work plan in the RFP serves to illustrate a general process and structure for creating the plan, we are very much open to and interested in hearing any new/creative approaches to this type of plan and our approach. 
3. Proposed Schedule – Provide a schedule that includes completion of work task and deliverables, as well as key meetings and comply with timeline given in the RFP.
4. Project Budget – Provide a detailed budget broken down by task and team member. Include your overhead and hourly rates for the individuals involved. Also, provide an estimated budget with staff hours for completing each phase of the proposed scope of work. 
5. Qualifications and Staffing – Provide a qualifications profile of the lead consultant and sub-consultants, including indication of the lead consultant, the role of each consultant on the team with organizational staffing chart and percentage of time devoted to the project by each consultant. Also provide detailed information on each consultant, including the name of the firm, year established, including a description of relevant experience on similar projects for each firm and detailed resume listing of their individual work experience in this role on similar projects; 
6. References - A minimum of three (3) professional references for whom a similar project has been completed within the last five (5) years.
7. Page Limit - The proposal, encompassing items 1-6 above, shall not exceed 20 double-sided pages (40 total pages) including cover letter, table of contents and resumes.

All information submitted becomes property of the Town of Chester upon submission. The municipality reserves the right to issue supplemental information or guidelines relating to the RFP as well as make modifications to the RFP or withdraw the RFP. Once submitted, the consultant team (including specific staff assigned to the project) may not be changed without written notice to and consent of the Town of Chester. The cost of preparing, submitting and presenting a proposal is the sole expense of the consultant. The Town of Chester reserves the right to reject any and all proposals received as a result of this solicitation, to negotiate with any qualified source, to waive any formality and any technicalities or to cancel the RPF in part or in its entirety if it is in the best interest of the Town of Chester. This solicitation of proposals in no way obligates the Town of Chester to award a contract.  
Submission Requirements
Respondents should submit one (1) digital copy (PDF) and one (1) printed copy of the submittal by Friday April 8, 2024 at 3:00 p.m. to:

Town of Chester
Julie Hance
Town Manager
P.O. Box 370
Chester, Vermont  05143
(802) 875-2173
Julie.hance@chestervt.gov

Please expect a confirmation email upon the Town of Chester’s receipt of your proposal.  
If you have any questions about this project or the RFP, please address them in writing either via U.S. mail or email to Julie Hance.  We will respond to all questions in writing within two (2) business days.  Both the question and response will be shared with the other consultants.
RFP Schedule Summary:
Requests for Proposals due April 5, 2024 
Consultant selection by May 10, 2024
Project Work to begin July 1, 2024
Complete project on or by September 1, 2025

Proposal Selection 
Proposals will be reviewed by the Housing Commission, Town Manager and Town Planner.  A short-list of consultants may be selected for interviews should it be found necessary.  

Proposal Evaluation
Respondents will be evaluated according to the following factors:
1. Consultant Qualifications with Similar Projects and the Project Area - 25%
2. Scope of work, methodology, public engagement, and scheduling - 35%
3. Overall Quality, Completeness and Clarity in the Proposal - 25%
4. Consultant Costs and Fee Schedule – 15%
Interview Framework
The Town of Chester reserves the right to select the top two to three highly scored consultants and invite them for an interview prior to awarding the contract. In this process, the selection committee may ask the respondents to give an oral presentation of their respective proposals. The purpose of this oral presentation is to provide an in-depth analysis of certain qualifications, experience in performing similar services, and an opportunity for the consultant to clarify or elaborate on their qualifications without restating the proposal. The interview and presentation is merely to present facts and explanation to the review committee and allow the selection committee to ask targeted questions of the consultant team. The interview and presentation, if deemed necessary by the review committee, will be held at the Chester Town Hall in Chester, Vermont. The day and time will be notified to the respondents at least 1 week prior to the meeting. Each interview will last 30 minutes, and will be comprised of a presentation and Q&A. The interviews will be conducted by the selection committee.  All costs and expenses incurred in traveling for the purpose of interview and presentation shall be the responsibility of the consultant.
Final Consultant Selection
Following the selection process, one team will be selected to negotiate a final contract for services. The final scope of work with specified deliverables may be modified through negotiation of the final contract. The final project team may also be modified through negotiation of the final contract. Any expenses resulting from the interview and proposal process will be the sole responsibility of the consultant. 
Contract Requirements
The Town of Chester will negotiate contract terms upon selection.  All contracts are subject to review by the municipality’s legal counsel. The contract shall not start until the successful applicant enters into a written contract with the municipality. The Town of Chester is not liable for any cost incurred by consultant prior to issuance of a contract. The consultant and subcontractors must comply with all State and Federal covenants required by virtue of the funding source or contained or referenced in all the municipality’s subcontracts including, but not limited to the following provisions:
· Insurance Coverage
· Indemnification
· Workers Compensation
· Civil Rights and Equal Opportunity
· Americans with Disabilities Act
· Disadvantage Business Enterprise (DBE) Obligation
· Audit and Record Retention
· Lobbying restrictions
Mapping and Graphic Standards 
The planning project may have mapping to inventory, assess, and communicate geographic concepts. Consultants will develop data layers in GIS. These data layers can be developed from existing data layers and/or augmented with additional engineering work. Any artistic renderings or other graphical illustrations should be provided in pdf or jpeg file format along with native editable file formats. Upon completion, the data will be transmitted in ESRI shapefiles format and associated mapping in Adobe Acrobat formats to the municipality.



