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      APPOINTED OFFICIALS
PLANNING COMMISSION ZONING BOARD OF ADJUSTMENT
Mike Mainiero  (6/30/26 - 4 yrs) vacant
Donna Sebastian (6/30/27 - 4 yrs) planning commission members as alternates
Shane Groff (6/30/25 - 4 yrs)

HEALTH OFFICER
ZONING ADMINISTRATOR Diane Schips (3/31/2027)
Duane Tompkins (3/2/27 - 3 yrs)

BROADBAND COMMITTEE ENERGY COMMITTEE
established by selectboard 11/26/2019 established by selectboard 10/16/2018
James Hamilton (3 yr - 2026) Jill Neitlich (2025)
Tom Almeida (2 yr - 2025) Diane Schips (2025)
Mike Jones (1 yr - 2025) 3 vacant 1 yr terms
vacant (2 yrs of 3 yr - 2027)
vacant (1 yr of 3 yr - 2026)

The following offices are filled by annual appointment in accordance with the
selectboard's written policy.  Appointments are filled at the next regularly scheduled
meeting of the board after the annual town meeting.  Anyone interested in serving in any
of the following positions should contact the selectboard or come to the meeting. 

CITIZENS ADVISORY COMMITTEE TOWN GRAND JUROR
(For the Housing Rehab Program) Cherie Keeler Moran
Ralph Ayers TREE WARDEN
Jackie Bedard Mark Fernandes
Jan Hull WEIGHER OF COAL, INSPECTOR OF
James Knapp    LUMBER, SHINGLES AND WOOD
vacant Alan Bills
ANIMAL CONTROL OFFICER WINDHAM REGIONAL COMMISSIONERS
   & DOG WARDEN Jack Cunningham
(Windham County Sheriff's Office Paul Spector
performs some duties of this office) E-9-1-1 COORDINATOR
CONVEYOR OF REAL ESTATE Michelle Hull
(Selectboard chair) SENIOR SOLUTIONS
EMERGENCY MGMT DIRECTOR Terri Finigan
Duane Tompkins RESCUE INC II ADVISORY BOARD
FENCE VIEWERS Terri Finigan
Everett Bills WINDHAM SOLID WASTE
Lucas Bates        MANAGEMENT DISTRICT
David Meeks Elizabeth Spector
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ELECTED TOWN OFFICIALS

MODERATOR TOWN CLERK & TREASURER
John Moran (2025 - 1 yr) Michelle Hull (2025 - 1 yr)

AUDITORS
Patricia Hayes (2026 - 3 yrs) LISTERS
Julie McNeal (2027 - 3 yrs) Janice Hull (2027 - 3 yrs)
Leigh Ann Varese (2025 - 3 yrs) Leigh Ann Varese (2026 - 3 yrs)

Katryna Fitzpatrick (2025 - 3 yrs)
CEMETERY COMMISSIONERS
James Hescock (2029 - 5 yrs)
Nancy Dawson (2028 - 5 yrs) COLLECTOR OF DELINQUENT 
Jane Robinson (2027 - 5 yrs)         TAXES
Janice Hull (2026 - 5 yrs) Michelle Hull (2025 - 1 yr)
Christopher Shea (2025 - 5yrs)

1ST CONSTABLE
vacant (2025 - 1 yr)

SELECTBOARD
Clarence Ballantine, Jr. (2027 - 3 yrs) LIBRARY TRUSTEES
Duane Tompkins (2026 - 3 yrs) Sheri Lewis (2027 - 3 yrs)
Michael S. Fitzpatrick, Jr. (2025 - 3 yrs) Karina Martin (2027 - 3 yrs)
Peter Sebastian (2025 - 1 yr) Steve Herd (2027 - 5 yrs)
Diane Schips (2025 -1 yr) Martin Loftus (2026 - 1 yr of 3-yr term)

Patricia Rappazzo (2026 - 1 yr of 3-yr term)
TOWN AGENT Carol Bishop Backus (2025 - 3 yrs)
vacant (2025 - 1 yr) Donna Fernandes (2025 - 3 yrs)

BOARD OF CIVIL AUTHORITY
   (by Statute) JUSTICE OF THE PEACE
Justices of the Peace   (elected in November General Election)
Selectboard Marvin Bentley II (2/1/27 - 2 yrs)
Town Clerk & Treasurer Norman Bills (2/1/27 - 2 yrs)

Nancy Clark Dawson (2/1/27 - 2 yrs)
TRUSTEES OF PUBLIC FUNDS Nancy Meinhard (2/1/27  - 2 yrs)
Thomas Almeida (2027 - 3 yrs) Cherie Keeler Moran (2/1/27 - 2 yrs)
Mike Cooney (2026 - 3 yrs)
Patricia Hayes (2025 - 3 yrs)
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Wardsboro 2025 Town Meeting

Select Board report to the community

This year the town has been fortunate in not experiencing a significant winter or rain event that resulted 

in significant damage to infrastructure or the power grid. There are challenges with rising fuel and oil costs 

and inflation that has impacted the budget.  Inflation has hit the town budget at all points; the cost of culverts, 

repairing equipment, fuel, and insurance premiums have greatly risen this year.  We have tried to cut costs 

where possible while not reducing the services provided and keeping our valuable employees.

Below are a few highlights of programs and projects undertaken by the town or still in the process.  

This is not a full list of what has been done this year by the town employees and select board, rather a 

snippet of various highlights.

• American Rescue Plan Act (ARPA) – All funds have been expended for various projects and to 

stop gap any spending increases over the past few years.

• July 2021 Rainstorm Event – The culvert on East Hill Road, south of Kidder Road, has been 

replaced and upgraded to the current standards required by the state.  FEMA provided limited

funds to improve the site with a box culvert to mitigate future damages and the town was left with 

a sizeable portion to pay.

• Sheldon Hill Culvert – During the July 2021 Rainstorm Event, a sinkhole developed at the upper 

Sheldon Hill culvert.  Emergency repairs and follow-up repairs were covered by FEMA. During 

an onsite inspection, it was determined the culvert is undermined from age and not attributed to 

the rain event.  Therefore, repairs and replacement would not be covered by FEMA.  

The anticipated cost to repair this structure will be significant, initial estimates are 600,000

to 700,000 dollars.  A factor contributing to the high cost is that the culvert is the only means of 

access to homes in this area. Members of the select board are working with the Agency of Natural 

Resources and the Agency of Transportation to develop more cost-effective options and possible 

grant funding to reduce the project cost. A scoping study has been completed and we are applying 

for grants hoping a portion will be covered.

• Salt Shed Project – The town has withdrawn this project as the costs have risen drastically and it 

would not be sound economically to proceed.

• Municipal Energy Resilience Program  – In 2023, with the help of former select person Karen 

Davis, the town applied for energy grants from the state.  This year, the town was awarded a 

$460,000 grant to do energy upgrades to all town buildings.  Depending on the building, it will 

provide new energy efficient windows or doors, mini-split systems, solar power with battery back-

up, and a possible vehicle charging station.  There is no local match required for the grant.  We 

may use or may have to use part of the grant to complete ADA compliance upgrades.
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• MTAP Grant – The town received an MTAP grant this year and will be using the money to hire 

a consultant to evaluate flood prone areas in town and develop possible plans to help mitigate the 

flooding. They will also be examining bank stabilization and other flood mitigation efforts.  The 

report they generate will be used to apply for other grants to address the issues found.

• Green Mountain Power – Green Mountain Power (GMP) approached the town requesting to bury 

electrical lines underground on Townshend Dam Road in late 2023.  They are using a large trench 

digging device to bury the lines plus a communications line – required by the state.  In previous 

years the line running from Townshend Dam Road to Newfane Road had 21 power outages. Once 

the partial line was run and made operational there were only two power outages for the fall of 

2023 into the spring of 2024. This year GMP requested to finish Townshend Dam Road, along 

with Newfane Road, and East Dover Road. They later did Tomlinson Road, Bobcat, and into 

Newfane.  

Since the 2024 town meeting, the members of the select board have been Peter Sebastian, Mike 

Fitzpatrick, Jr., Duane Tompkins, Dewey Ballantine, and Diane Schips.  Michelle Hull has served as town 

clerk, with Katryna Fitzpatrick serving as assistant town clerk.

The select board would like to thank the town’s employees for their hard work throughout the past 

year. We would also like to express our gratitude to everyone serving in appointed positions and those who 

volunteer their time and energy in service to the town—without your efforts Wardsboro would not be such 

a good place to call home.
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Expenses
Utilities
TV, Phone, Power 3,822.42$          

Heating Fuel 5,292.00$          

Mortgage 4,333.00$          
Taxes 179.00$              
SWNH Mutual Aid

911 Answering and Dispatch fee 19,195.79$        
Dues 125.00$              

Sinirji app and Eso contract 400.00$              

Insurance
Workers Comp, Property, Vehicle 10,924.48$        

Facility
Building maintenance and repairs 553.70$              

Firefighter equipment 16,524.82$        
SCBA test 756.31$              

Vehicle Service 772.16$              
Tracks for 4-wheeler 1,500.00$          

Turbo & Service for Brush-1 2,346.39$          

Supplies 8,298.30$          
Total Expenses 75,023.37$        

Income

Town of Wardsboro Appropriation 79,690.00$           
Town of Stratton Appropriation 5,000.00$             
Fundraising 7,377.00$             
Total Revenue 92,067.00$           
Surplus 17,043.63$           

WARDSBORO FIRE & RESCUE FINANCIAL REPORT
JULY 1, 2023 - JUNE 30, 2024
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Wardsboro Fire and Rescue
PO Box 151

Wardsboro, VT 05355
(802) 896-6760 Non-Emergency 

 
30 January 2025 
 
Town of Wardsboro Selectboard 
79 Main Street 
Wardsboro, VT 05353 
 
Dear Community Members and the Wardsboro Selectboard, 
 
The members of the Wardsboro Fire and Rescue are grateful for the town of Wardsboro’s 
continued support of our department over the past years. As you are most likely aware, 
Wardsboro Fire and Rescue members are dispatched to all fire and rescue calls in the town of 
Wardsboro.  In the calendar year 2024, our members responded to 150 fire, medical, and 
rescue calls. Wardsboro Fire and Rescue operates a snowmobile and ATV rescue unit with a 
patient transport trailer, typically used about 10 times per year combined. 
 
In 2024, the department continued to update our outdated personal protection equipment 
(PPE) worn by members at fire calls.  The PPE was last updated 11 years ago using a federal 
grant.   Each set of PPE  consists of a fire jacket, pants, boots, helmet, and gloves.  Each set of 
PPE costs approximately $4,000 per member.  Over the next 6 years, we anticipate purchasing 
3 sets of gear each year, which accounts for part of our requested increase.  There has been a 
continual increase in 911 dispatch fees which are paid by the fire department using the year 
allocation. Currently, fees are assessed at approximately $17,000 per year.  
 
As in the past, the town of Wardsboro has included a request for appropriations for town 
meeting day.  Would you kindly include the Wardsboro Volunteer Fire Department for a 
request of $79,690 and Wardsboro Rescue in the amount of $4,000.00 in your appropriations 
for the coming year? 
 
Again, the members of the Wardsboro Fire and Rescue are grateful for your generous support 
in the past and look forward to continuing to serve the community in the future. 
 
Respectfully, 
 
         
 
Ron Betit, Chief       
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Wardsboro Public Library 
P.O. Box 157; 170 Main Street, Wardsboro VT 05355 

(802) 896-6988 
www.wardsboropubliclibrary.org; wardsboropubliclibrary@gmail.com 

 
 Our Town’s Public Library was again a very busy place.  We hosted and participated in 
many community events over the past year including Green Up Day, offering a lunch and 
prizes for volunteers; the annual Fourth of July celebration; and the Gilfeather Turnip Festival.  
Luckily, the weather cooperated, and with the help of other town groups, the festival was a 
resounding success with a 33-pound Grand Champion Gilfeather turnip grown in Vermont. 

Our After School Program for Wardsboro Elementary students (held most Thursdays 
during the school year) continues with record-breaking registration numbers.  The Library also 
offers summer reading programs for children (and adults!).  The Book Club, Mahjongg Group, 
and Knitting Circle are thriving.  A new puzzle contest has also been very popular. 

In December, we again hosted Santa to the delight of many children and families.  The 
Library collaborated with Wardsboro Curtain Call on a fundraising play and reception.  We 
extend our deepest gratitude to the volunteers that made it possible. 

For the year, circulation included 3,604 books and DVDs not counting the magazines, 
puzzles, audio and ebooks, and interlibrary loans our patrons access.  The most popular book 
for children was Jeff Kinney’s Diary of a Wimpy Kid: The Getaway and for adults was The Women 
by Kristin Hannah.  Please stop in for a Library card if you don’t have one. 

We aim to be a community center for all ages and appreciate suggestions for new 
programs or activities.  We welcome public participation at our open meetings generally held 
the last Thursday of the month at 7pm in the Library’s main room.  The Board thanks Patricia 
Rappazzo and Martin Loftus for stepping into open trustee positions.   

This year’s appropriation request for fiscal 2025-26 is $65,761 for building and staff 
expenses.  We fundraise for all other expenses including materials and programming.  Our 
request represents an increase of just 1.8% over the $64,579 that the Town appropriated to the 
Library in 2024-25.    

We are very grateful to the taxpayers, donors, and patrons of the Town of Wardsboro for 
their continued support of our wonderful Library. 
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WARDSBORO PLANNING COMMISSION
Annual Report

Wardsboro Planning Commission (WPC) welcomed Michael Mainiero to the 
Commission. Commissioners continued to serve as alternates to the Wardsboro 
Zoning Board of Adjustment (ZBA). The WPC conducted site plan reviews for 
zoning permit applications requiring site plan approval. The ZBA conducted 
hearings for zoning permit applications requiring conditional use approval and 
appeals.

Windham Regional Commission Senior Planner Matthew Bachler provides 
assistance to municipalities, including Wardsboro. He conducted a consultation with 
the WPC regarding the planning process in Wardsboro. Matthew Bachler also 
worked with the WPC on drafting updates to the Wardsboro Zoning Bylaw. This 
work will continue into 2025 and will include public hearings on the draft updates to 
the zoning bylaw. The Wardsboro Select Board contracted Windham Regional 
Commission to work with the WPC on the zoning bylaw update.

Respectfully submitted by your planning commissioners:
Shane Groff, Vice Chair
Michael Mainiero
Donna Sebastian, Chair
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Vital Statistics 2024
 
 
 

BIRTHS

March 14, 2024 Colin Henry Ford son of 
                        Jordan Carreno & 

                                                            Andrew Thomas Ford

April 9, 2024 Ava Mae Goyette daughter of
                                          Ashley Bernadette Goyette & 

                                                            Kevin Michael Goyette

MARRIGES

August 3, 2024                    Anna Katherine McKittrick 
                                                                          to 

                        Cody Lee Majewski

August 10, 2024                                  Michelle Joy Ellis 
                             to 

                                                           Brenton Robert Lott

September 30, 2024                            Erin May Stewart
                    to

                      William David Finkel
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Vital Statistics 2024
 

DEATHS

February 10, 2024                 Arthur Zavattero, Jr., 85 years

March 8, 2024                       Anthony Ross DiLuglio, 65 years

June 19, 2024                        Victor Allen Landeryou, 89 years

July 2024                               Mischa Posl, 52 years

September 16, 2024              James David Nestor, Jr., 56 years

November 2024                     Jean Levitt, 84 years

November 29, 2024               Amy Morrissey Kleppner, 93 years

December 25, 2024    Colin Jay Tobey, 70 years
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General 
Fund

Assets:
Cash - Checking 19,183

Total Assets 19,183

Liabilities:
Due to the American Rescue Plan Fund 100,449

General Fund Balance (81,266)
Total Liabilities and Fund Balance 19,183

TOWN OF WARDSBORO
STATEMENT OF FINANCIAL CONDITION

GENERAL FUND
JUNE 30, 2024

General 
Fund

Assets:
Cash - Checking 19,183

Total Assets 19,183

Liabilities:
Due to the American Rescue Plan Fund 100,449

General Fund Balance (81,266)
Total Liabilities and Fund Balance 19,183

TOWN OF WARDSBORO
STATEMENT OF FINANCIAL CONDITION

GENERAL FUND
JUNE 30, 2024
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Actual Budget Variance
Revenue
Tax Revenue 4,143,127 3,864,225 278,902
General Town Revenue 20,038 19,500 538
Transfer Station 54,057 65,500 (11,443)
Highway Funds 96,340 92,000 4,340
Interest and Penalty Income 34,892 29,000 5,892
Grant Income Received 13,311 1,050 12,261
Interfund Transfers/loans 283,000 83,000 200,000
Other Government Payments 55,357 16,900 38,457
Total General Fund Receipts 4,700,122 4,171,175 528,947

Expenditures
Town Offices 129,821 155,851 26,030
Listers 22,646 15,000 (7,646)
Zoning 5,797 4,581 (1,216)
Town Hall 10,139 11,150 1,011
Library 83,595 64,094 (19,501)
Transfer Station 151,982 155,889 3,907
Other Expenses 77,358 77,859 501
Highway Department 631,748 643,888 12,140
Expenses Reimburseable by Grant 629,623 0 (629,623)
Voted Appropriations 92,926 92,926 0
Education 3,023,947 3,041,364 17,417
Fire Dept Insurance -  Reimbursed 10,924 0 (10,924)
Interfund Transfers/Loans 0 284,000 284,000
Total General Fund Expenditures 4,870,506 4,546,602 (323,904)

General Fund Revenue Over (Under) Expenditures (170,384) (375,427) 205,043

TOWN OF WARDSBORO - GENERAL FUND
SUMMARY of REVENUE and EXPENDITURES to BUDGET

JULY 1, 2023 to JUNE 30, 2024
GENERAL FUND
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ACTUAL                 
7.1.23 - 6.30.24

APPROVED 
BUDGET                 

7.1.23 - 6.30.24

Revenue Over 
(Under) Budget

TAXES
Current Year Property Tax 3,894,250 3,835,225 59,025
Prior Years' Property Tax 214,926 0 214,926
VT State  - Land Use Reimbursement 33,951 29,000 4,951
Total Taxes 4,143,127 3,864,225 278,902
GENERAL TOWN REVENUE
Clerk's Fees 11,437 16,000 (4,563)
Zoning Permit Application Fees 2,484 2,500 (16)
Miscellaneous 6,117 1,000 5,117
Total General Town Revenue 20,038 19,500 538
TRANSFER STATION
Construction Debris Charges 19,683 28,000 (8,317)
Metal Recycling 0 2,000 (2,000)
Dump Stickers 34,374 35,500 (1,126)
Total Transfer Station 54,057 65,500 (11,443)
HIGHWAY FUNDS
State Aid to Highways 96,340 92,000 4,340
Total Highway Funds 96,340 92,000 4,340
INTEREST/DELINQUENT TAX PENALTIES
Checking interest 9,962 0 9,962
Interest - Late & Delinquent Taxes 9,751 13,000 (3,249)
Penalties - Late & Delinquent Taxes 15,179 16,000 (821)
Total Interest/Delinquent Tax Penalties 34,892 29,000 5,892
GRANT INCOME RECEIVED
Federal - Salt Shed Grant 147 0 147
VT - MERP Grant 4,000 0 4,000
VT - Culvert Grant 8,125 0 8,125
VT - Misc Grant 1,039 1,050 (11)
Total Reimbursable Grants/Income 13,311 1,050 12,261
INTERFUND TRANSFERS/LOANS
Transfers from The Repairs & Replacements Trust Fund 200,000 0 200,000
Transfer from AARPA Fund 83,000 83,000 0
Total Interfund Transfers/Loans 283,000 83,000 200,000
OTHER GOVERNMENTAL REVENUE
Payment in Lieu of Taxes (PILOT) US Forestry 10,455 8,000 2,455
VT Reappraisal Payments 8,832 8,900 (68)
Local Option Room Tax 4,565 0 4,565
Grants for Library Use 18,300 0 18,300
Reimbursement from Library for Insurance 2,281 0 2,281
Reimbursement from Fire Department for Insurance 10,924 0 10,924
Total Other Governmental Payments 55,357 16,900 38,457
TOTAL REVENUE 4,700,122 4,171,175 528,947

TOWN OF WARDSBORO - GENERAL FUND
DETAILED REVENUE  to BUDGET
JULY 1, 2023 to JUNE 30, 2024
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ACTUAL                 
7.1.23 - 6.30.24

APPROVED 
BUDGET                 

7.1.23 - 6.30.24

Expenses (Over) 
Under Budget

TOWN OFFICES
Clerk & Treasurer's  Salary 51,278
Assistant Clerk's Salary 25,685
Selectboard Stipends 2,500
Auditors Stipend 1,200
Total Town Office Salary 80,663 84,270 3,607
Social Security 6,075 6,447 372
Retirement 4,041 4,424 383
Health Insurance 13,067 38,100 25,033
Advertising 918 1,000 82
Legal 900 800 (100)
Office Expense and Supplies 12,035 12,000 (35)
Capital Purchase 3,350 0 (3,350)
Printing and Postage 2,758 3,000 242
Electric/Heat 2,980 2,750 (230)
Phone 1,943 1,860 (83)
Maintenance 1,091 1,200 109
Total Town Offices 129,821 155,851 26,030
LISTERS
Listers - Wages 13,142 10,218 (2,924)
Social Security 1,005 719 (286)
Reappraisal Expenses 8,499 4,063 (4,436)
Total Listers 22,646 15,000 (7,646)
ZONING
Zoning - Wages 3,634 2,862 (772)
Social Security 278 219 (59)
Other Zoning Expenses 1,885 1,500 (385)
Total Zoning 5,797 4,581 (1,216)
TOWN HALL
Electric/Heat 4,101 4,150 49
Phone & Internet 2,121 2,000 (121)
Maintenance 3,917 5,000 1,083
Total Town Hall 10,139 11,150 1,011
LIBRARY
Librarian - Salary 37,615 38,805 1,190
Social Security 2,878 2,968 90
Retirement 1,975 2,037 62
Insurance 4,278 2,828 (1,450)
Phone 51 0 (51)
Town Appropriation 18,798 17,456 (1,342)
Grants Received for Library 18,000 0 (18,000)
Total Library 83,595 64,094 (19,501)

TOWN OF WARDSBORO - GENERAL FUND
DETAILED  EXPENDITURES to BUDGET

JULY 1, 2023 to JUNE 30, 2024
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ACTUAL                 
7.1.23 - 6.30.24

APPROVED 
BUDGET                 

7.1.23 - 6.30.24

Expenses (Over) 
Under Budget

TOWN OF WARDSBORO - GENERAL FUND
DETAILED  EXPENDITURES to BUDGET

JULY 1, 2023 to JUNE 30, 2024

TRANSFER STATION
Transfer Station - Wages 41,162 36,570 (4,592)
Social Security 3,054 2,639 (415)
Retirement 2,087 1,920 (167)
Health Insurance 10,923 23,000 12,077
Unemployment and Workers Compensation 3,363 3,500 137
Electric 423 600 177
Phone 704 665 (39)
Hauling - Compactor 25,672 25,000 (672)
Hauling - Recycling 25,202 22,500 (2,702)
Hauling - Compost 6,822 6,000 (822)
Hauling - Construction Debris 18,785 24,000 5,215
Dues 5,995 5,995 0
Maintenance 4,219 0 (4,219)
Office Expense and Supplies 3,571 3,500 (71)
Total Transfer Station 151,982 155,889 3,907
OTHER TOWN EXPENSES
Ambulance Service 25,896 26,550 654
Cemetery Fund 6,821 5,000 (1,821)
Constable/Animal Control 1,921 3,265 1,344
Town-wide Insurance 11,329 13,805 2,476
Humane Society 385 385 0
MacMichael Park maintenance 2,153 0 (2,153)
Planning Commission 276 500 224
Street Lights 2,623 2,400 (223)
VT League of Cities & Towns 2,242 2,242 0
Windham County Tax 21,486 21,486 0
Windham Regional Commission 2,226 2,226 0
Total Other 77,358 77,859 501
TOTAL GENERAL TOWN EXPENSES 481,338 484,424 3,086

25



ACTUAL                 
7.1.23 - 6.30.24

APPROVED 
BUDGET                 

7.1.23 - 6.30.24

Expenses (Over) 
Under Budget

TOWN OF WARDSBORO - GENERAL FUND
DETAILED  EXPENDITURES to BUDGET

JULY 1, 2023 to JUNE 30, 2024

HIGHWAY DEPARTMENT
Road Foreman - Wages 81,243
Road Crew - Wages 105,827
Total Highway Department Wages 187,070 172,925 (14,145)
Social Security 14,311 13,229 (1,082)
Retirement 9,821 9,079 (742)
Unemployment 446 455 9
Insurance - Health 59,735 71,800 12,065
Insurance - Workers Compensation 10,958 11,000 42
Insurance - Vehicles 5,503 5,000 (503)
Insurance - Property & Casualty 7,202 6,400 (802)
Garage - Utilities and supplies 21,320 25,000 3,680
Chloride 10,874 15,000 4,126
Cold patch 0 1,000 1,000
Culverts 16,615 25,000 8,385
Gravel 60,174 65,000 4,826
Ditch Stone 5,796 10,000 4,204
Salt 23,629 38,000 14,371
Sand 55,372 65,000 9,628
Fuels 44,598 45,000 402
Truck & Equipment  Maintenance 57,009 47,000 (10,009)
Subcontractors and Equipment Rental 21,490 15,000 (6,490)
Equipment Purchase 16,865 0 (16,865)
Miscellaneous 2,960 3,000 40
Total Highway Department 631,748 643,888 12,140
TOTAL GENERAL TOWN and HIGHWAY EXPENSES 1,113,086 1,128,312 15,226
EXPENSES REIMBURSEABLE BY GRANTS
FEMA - 2021 Storm Expense 9,557 0 (9,557)
FEMA - 2023 Storm Expense 534,552 0 (534,552)
Federal - Salt Shed Grant 51,371 0 (51,371)
VT - Culverts 28,640 0 (28,640)
VT - Stone Lined Ditches 4,697 0 (4,697)
Miscellaneous Grant Expenses 806 0 (806)
Total Grant Expenses 629,623 0 (629,623)
APPROPRIATIONS
Voted Allocations 92,926 92,926 0
Total Appropriations 92,926 92,926 0
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ACTUAL                 
7.1.23 - 6.30.24

APPROVED 
BUDGET                 

7.1.23 - 6.30.24

Expenses (Over) 
Under Budget

TOWN OF WARDSBORO - GENERAL FUND
DETAILED  EXPENDITURES to BUDGET

JULY 1, 2023 to JUNE 30, 2024

EDUCATION
School - River Valley's Unified School District 2,714,870 2,732,287 17,417
School - State of VT Payment, paid directly to Education 309,077 309,077 0
Total Education 3,023,947 3,041,364 17,417
PAID FOR OTHER DEPARTMENTS
Fire Department Insurance - reimbursed 10,924 0 (10,924)
Total Reimbursements 10,924 0 (10,924)
INTERFUND TRANSFERS
Transferred to Repairs & Replacements
Highway Department
 - Bridge Repairs 0 20,000 20,000
 - Capital Equipment 0 105,000 105,000
 - Paving 0 115,000 115,000
 - Building Maintenance 0 10,000 10,000
 - Highway Special Projects 0 23,500 23,500
Town Office
 - Record Restoration 0 0 0
 - Office Hardware 0 500 500
 - Building Fund - Town Office 0 5,000 5,000
Other Funds
 - Building Fund - Town Hall 0 3,000 3,000
 - Transfer Station Fund 0 2,000 2,000
Total Interfund Transfers 0 284,000 284,000
TOTAL  EXPENSES 4,870,506 4,546,602 (323,904)
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DVFiber Annual Report of Activities Through September 30, 2024 
 

 

Year Five Budget  
FY 2024 FY 2025 

 

Budget Actual 
(Projected) Budget 

Operating Revenue $503,697 $465,442 $857,678 
Grant Revenue - 

Construction 
$9,158,716 $10,182,741 $5,249,114 

Grant Revenue - Ops $794,608 $1,133,121 $989,566 
Other Revenue $50,000 $200,382 $45,262 

Net Revenue $10,507,021 $11,981,686 $7,141,620 
Expenditures 

Admin Costs $534,670 $600,977 $704,878 
Operating Costs $813,635 $430,362 $946,901 

Construction Costs $9,158,716 $10,182,741 $5,249,113 
Total Expenditures $10,507,021 $11,214,079 $6,900,892 

Annual Net Cash Flow $0 $767,607 $240,728 
 

*FY 2023 Financial Statements can be found in our FY 2023 Audit 
 

Stay Connected 
Scan the QR code or visit DVFiber. 
net to order our service, get updates, 
or sign up for our newsletter. 

 
 

Contact Us 
844.383.6246 

info@mydvfiber.net 

 
“The competitors are never going to go up the 

dirt roads. But DVFiber is going everywhere... The 
alternatives have been so bad — and expensive — 

having DVFiber is like night and day.” 
- Jon H., Readsboro 

 
“It’s really fast and works really well.” 

- Stewart J., Stamford 

“DVFiber has made my life so much easier. It’s 
absolutely so fast! Before when pages would load I 

would sit and wait and wait and play Solitaire. Now the 
pages come up so quickly… no Solitaire!” 

- Marylou P., Halifax 

IN THEIR WORDS 

Now servicing: 
Readsboro, Stamford, 
Whitingham & Halifax 

Future planned service: 
Brattleboro, Brookline, Dover, 

Dummerston, Guilford, Jamaica, 
Londonderry, Marlboro, Newfane, 

Putney, Searsburg, Stratton, 
Townshend, Vernon, Wardsboro, 

Westminster, Weston, Wilmington, 
Windham, Winhall 

660000+ 
current customers 

including voice 

224400  
miles built 

tteenn  
crews working 

22,,442277  
locations available 

for service 

BY THE NUMBERS 
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Town of Wardsboro, VT
71 Main Street
Wardsboro, VT 05355


