Equipment Replacement Plan – Paper-Friendly Intake Form
We are planning ahead to replace our trucks and equipment over the next 10+ years.
This form helps us gather your knowledge about:
· What equipment we have now
· How old it is
· How hard we use it
· When you think it should be replaced
· About how much a new one will cost
Please fill out one line for each piece of equipment.
If you don’t know an exact answer, give your best estimate or leave it blank.
When you’re done, return this form to: ___________________________ (name/office)
If you have questions while filling it out, please ask: ___________________________

Equipment Replacement Planning – Intake Form
Your Name: ____________________________________
Date: _________________________________________
A. Basic Information
1. Town / Department: _________________________________________
2. Total number of highway equipment items you use regularly (rough guess):


B. One Line Per Piece of Equipment
Please fill out a separate row for each truck, piece of machinery, or major attachment (e.g., plows, wings, mowers if they are large/expensive).
Definitions to help you:
· Equipment Type/Description: What is it? (e.g., “Dump/Plow Truck,” “Pickup Truck,” “Grader,” “Loader,” “Chipper,” “Tractor with mower”).
· Year (Model Year or Purchase Year): If you know the model year, use that (e.g., 2018). If not, use the year we bought it, or your best guess.
· Current Condition: Circle or check one – Excellent / Good / Fair / Poor.
· Typical Use: How many months per year is it used heavily? (e.g., 12 months, or mainly winter, mainly summer, etc.).
· Expected Replacement Year: In what year do you think we should replace it (when it’s getting too old, unsafe, or too costly to maintain)?
· Estimated Replacement Cost: Your best guess at what a new one would cost today (or write “ask dealer” if you’re unsure).
· Comments: Anything else we should know (e.g., “needs frequent repairs,” “undersized for our roads,” “works fine; no rush to replace”).



C. Equipment Details Table
Use additional sheets if needed.
	#
	Equipment Type / Description (e.g., Dump/Plow Truck, Pickup, Grader)
	Year (Model or Purchase)
	Current Condition (Excellent / Good / Fair / Poor)
	Typical Use (months per year / season)
	Expected Replacement Year
	Estimated Replacement Cost (today’s dollars)
	Comments (problems, special notes, ideas)
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	10
	
	
	
	
	
	
	


(Use back of page or extra sheets for more equipment.)



D. Priority / Urgency
From your point of view, which two or three pieces of equipment should be replaced first, and why?
1. Equipment: ___________________________________________
Why: ____________________________________________________________________

2. Equipment: ___________________________________________
Why: ____________________________________________________________________

3. Equipment: ___________________________________________
Why: ____________________________________________________________________


E. Additional Comments
Is there any equipment we do not have now that you think we will need in the next 5–10 years (for safety, efficiency, or changing work requirements)?





For Office Use (optional mapping notes):
· “Expected Replacement Year” will be entered into the spreadsheet column for the fiscal year closest to that calendar year (e.g., 2030 → FY2030).
· “Estimated Replacement Cost” will be entered in the matching FY column for that equipment description (e.g., Dump/Plow Truck (’13) → $275,000 in FY2028).
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