


Highway Infrastructure Capital Improvement Intake Form
Purpose: Use this form to propose and document potential capital improvement projects for the Highway Department (paving, bridges/culverts, major facility work, equipment‑related infrastructure, etc.). This form supports the Town’s Capital Improvement Plan and capital budget process.

Section 1 – Basic Project Information
1. Project Title:

2. Location / Route / Facility:
(Road name and segment limits; bridge/culvert ID and road; facility name/address)


3. Project Type (check all that apply):
☐ Paving / Reconstruction
☐ Bridge Replacement / Major Rehab
☐ Culvert Replacement / Major Upgrade
☐ Drainage / Stormwater Improvements
☐ Highway Facility / Garage / Sand Shed
☐ Sidewalk / Pedestrian / Bicycle
☐ Traffic / Safety Improvements (signing, guardrail, etc.)
☐ Other: _______________________
4. Submitted By (Name & Title):

5. Department / Position:

6. Date Submitted:
____ / ____ / ______

Section 2 – Existing Conditions & Need
7. Brief Description of Existing Conditions:
(Surface condition, structure condition, drainage problems, safety issues, etc.)



8. Primary Need / Problem Addressed (check all that apply):
☐ Poor pavement condition / frequent patching
☐ Structural deficiency (bridge/culvert)
☐ Capacity / Flooding / Drainage problem
☐ Safety issue (crashes, sight distance, narrow width)
☐ Regulatory / Permit Compliance (stormwater, environmental, ADA, etc.)
☐ End of useful life
☐ Supports economic development / housing / key access
☐ Other: _______________________
9. How was this need identified?
☐ Staff observation
☐ Routine inspection (e.g., bridge report, culvert inventory, road rating)
☐ Resident complaint / request
☐ State or regional recommendation
☐ Other: _______________________
10. Consequences if project is not done in next 5 years:



Section 3 – Proposed Improvement
0. Brief Description of Proposed Work:
(e.g., “Reclaim and repave 1.5 miles of Class 2 roadway,” “Replace 4’ culvert with 8’ box culvert,” “Rebuild salt shed.”)


1. Approximate Project Limits / Length / Size:
(Length of road in miles/feet, span of bridge, culvert size, building size, etc.)

2. Does the project involve Town‑owned right‑of‑way only?
☐ Yes ☐ No ☐ Unsure
If no or unsure, explain:

3. Known Constraints or Special Considerations:
☐ Utilities (water, sewer, power, telecom)
☐ Wetlands / Streams / Floodplain
☐ Historic / Cultural / Archaeological
☐ Right‑of‑Way / Easements needed
☐ Steep slopes / Geotechnical issues
☐ Sensitive neighbors / access concerns
☐ Other: _______________________
Notes:


Section 4 – Timing & Priority
0. Recommended Timing for Project Start:
☐ Within 1 year
☐ 1–2 years
☐ 3–5 years
☐ 6–10 years
☐ >10 years (long‑term need)
1. Reason for Recommended Timing:
☐ Condition is critical / failing
☐ Cost will increase significantly if delayed
☐ Coordination with other work (utilities, paving, etc.)
☐ Funding opportunity / grant schedule
☐ Support for planned development or facility
☐ Other: _______________________
2. Suggested Priority (within all highway capital projects):
☐ High
☐ Medium
☐ Low
3. Key Users / Services Affected:
☐ School bus route
☐ Emergency services (fire, EMS, police)
☐ Major commuter route
☐ Truck / farm / commercial traffic
☐ Access to town facility (garage, transfer station, town office, etc.)
☐ Other: _______________________

Section 5 – Cost & Funding
0. Rough Cost Estimate (if known):
Construction: $ _____________________
Engineering / Design / Permits: $ _____________________
Right‑of‑Way (if any): $ _____________________
Total Estimated Cost: $ _____________________
Basis for estimate (e.g., unit cost, past project, consultant, VTrans guide):

1. Potential Funding Sources (check all that apply):
☐ Town capital funds
☐ Town operating budget
☐ Borrowing / Bond
☐ VTrans Town Highway Structures Program
☐ VTrans Town Highway Class 2 Roadway Program
☐ VTrans Bridge / Culvert or other state program
☐ Federal grant (e.g., TAP, ARPA‑eligible, etc.)
☐ Other grant: _______________________
☐ Undetermined – needs further review
2. Does this project reduce long‑term maintenance or operating costs?
☐ Yes ☐ No ☐ Unsure
If yes, describe:


Section 6 – Attachments / Supporting Information
0. Attachments Included (check all that apply):
☐ Location map
☐ Photos
☐ Inspection report (bridge, culvert, stormwater, etc.)
☐ Cost estimate worksheet
☐ Resident request / complaint
☐ Prior board minutes / decisions
☐ Other: _______________________

Section 7 – Board or Committee Review
0. Date(s) of Review:
____ / ____ / ______; ____ / ____ / ______
1. Preliminary Priority:
☐ High ☐ Medium ☐ Low
2. Recommended Planning Horizon for Capital Plan:
☐ 1–2 years
☐ 3–5 years
☐ 6–10 years
☐ >10 years
3. Notes / Next Steps:
(e.g., need survey, concept design, grant application, add to capital plan year X)
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