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What is the Infrastructure Investment and Jobs Act (IIJA)

• A federal infrastructure bill which includes funding for clean water, 
broadband, power infrastructure, environmental remediation, and 
transportation.

• The IIJA replaces the previous five-year federal transportation 
authorization - Fixing America's Surface Transportation Act (FAST Act). 

• The Transportation component of the IIJA includes both formula funding 
to state for highways, public transit, and aviation, and competitive grants 
open to local and state governments, among other eligible applicants.
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What IIJA Funding is Available to Local Governments? 

• Funding specifically set-aside for Town Bridges.  During this past 
legislative session, the General Assembly passed the Agency’s proposal 
for funding priority municipal bridges, as well as historic truss and 
covered bridges investing over $80 million on town bridges, which 
represents approximately 37% of available funding $225 million in 
funding over the five year authorization period of the IIJA.

• Access to the Transportation Alternatives and Bicycle and Pedestrian 
Programs through VTrans managed competitive grant programs.
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Competitive U.S DOT Grant Programs

• There are 26 competitive grant programs (including 20 new ones) worth 
approximately $100 billion nationally which local governmental may 
apply for. Competitive grants include focus on highway and bridge 
projects (including downtown revitalization), resilience, carbon 
reduction, healthy streets (including bike and ped), active transportation, 
and safe streets. Approximately half of U.S DOT grant programs have 
been released so far so there is more to come.

• Local governments apply directly to U.S DOT, if awarded, locals would 
manage directly.

• Grant programs are very competitive and require detailed application 
materials including benefit cost analysis, project designs, etc.
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Most programs require a local match, details on matching funds vary by program.

Major Competitive Grant Program FY22-FY26
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Major Competitive Grant Program FY22-FY26

Most programs require a local match, details on matching funds vary by program.
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Overview of 
Federally-
Funded Water 
Infrastructure 
Initiatives

Oct 7th, 2022

Vermont Agency of Natural Resources

Neil Kamman, Director

Water Investment Division



American Rescue Plan Act

• $1.026B Investment in 
COVID Recovery in VT

• 5 uses: Economic recovery, 
broadband, climate, 
housing, water and sewer 
infrastructure. 

• ~192M available for water 
and sewer via six ANR 
programs.

$35M$7M
$40.5M

$24.75M $16M$30M



Smaller ARPA 
funding projects:

• Stormwater: Green Schools Initiative

• Stormwater – MS4 Support

• Wastewater
• Pollution Control Grants ($3.5M 

SFY22)
• Small facilities serving mostly 

residential users, at risk of Failure 
($5M SFY23)

• Drinking Water
• Small systems serving mostly 

residential users, at risk of Failure 
$5M, sSFY23)



Bipartisan 
Infrastructure 
Law of 2022

(Largest investment in 
Water and Sewer 
Infrastructure ever!)

• $374M to VT, Five supplemental State Revolving 
Loan Fund Programs

• SRFs for Clean and Drinking Water
• $164.75M/5 years. 49% subsidy to 

disadvantaged/affordability challenged 
communities.

• SRFs for Emerging Contaminants
• $41.85M/5 years.  100% subsidy, focus on 

disadvantaged/affordability challenged 
communities.

• Supplemental DWSRF for Lead Removal
• $140M/5 years. 49% subsidy to 

disadvantaged/affordability challenged 
communities and small systems.

• Subsidy is only for municipal public works.



Bipartisan 
Infrastructure Law 
of 2022

• Additional Investments

• Major investments in 
Brownfield Revitalization

• Superfund site cleanups 
– Commerce St. Plume 
and Ely Mine.



To learn more and apply for support:

ARPA Funding BIL – SRF Funding

https://anr.vermont.gov/special-
topics/arpa-vermont

https://dec.vermont.gov/water-
investment/water-
financing/srf/intended-use-plans

https://anr.vermont.gov/special-topics/arpa-vermont
https://dec.vermont.gov/water-investment/water-financing/srf/intended-use-plans
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State Energy Management 
Program (SEMP) Expansion



Program Evolution



Program Background



SEMP Expansion



SEMP Expansion & Act 172



More Information

• Grants obligated by 12/31/24, 
expended by 12/31/26.

• All assessments completed by 
1/15/24.

• Grant recipients may use 
supplemental funds for projects 
ineligible under ARPA SFR.

• BGS provides contractors to 
complete assessments.

https://bgs.vermont.gov/commissioner/energy-environment
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Department 
of Economic 
Development
Commissioner Joan Goldstein
VLCT Town Fair
October 7, 2022



Community Recovery and Revitalization Program (CRRP)
Application Expected to Open Fall 2022

10/7/2022 Vermont Department of Economic Development24

Summary Table of Eligible Uses

Affordable Housing Impacted Industries Childcare Qualified Census 
Tracts

Municipalities

Affordable housing 
development & 
transitional shelters

Aid for safe 
reopening

Improvements to or 
new construction of 
childcare, daycare, 
and early learning 
facilities

Small businesses 
can rehabilitate 
commercial 
properties as well 
as undertake 
storefront & façade 
improvements

Wastewater

Aid for planned 
expansion delayed 
due to pandemic 
(only for Travel, 
Tourism, and 
Hospitality)

Small business 
expansion costs

Water supply

• Up to $1 million or 

20% of project cost



Northern Border Regional Commission (NBRC)
Applications typically due in Spring (anticipated Spring 2023)

10/7/2022 Vermont Department of Economic Development25

• Economic and Infrastructure Development (EID):

• Transportation infrastructure

• Basic Public Infrastructure

• Telecommunications Infrastructure

• Renewable and Alternative Energy Infrastructure

• Business and Workforce Development

• Basic Health Care

• Resource Conservation, Tourism, Recreation

• Up to $350,000, or up to $1 million for infrastructure

• If invited to apply, applications are typically due in the spring/summer 

with funding decisions made in the fall.



Brownfield Revitalization Fund State Program (BRF)

Rolling applications

10/7/2022 Vermont Department of Economic Development26



Tax Increment Financing (TIF) 
Rolling applications

10/7/2022 Vermont Department of Economic Development27



Department of Economic Development Contacts

10/7/2022 Vermont Department of Economic Development28

Commissioner Joan Goldstein – joan.goldstein@vermont.gov

Deputy Commissioner Brett Long – brett.long@vermont.gov

Northern Border Regional Commission

• Kristie Farnham, Director of Business Support, kristie.farnham@vermont.gov

• Natalie Elvidge, Business Relations Manager, natalie.elvidge@vermont.gov

Brownfields Revitalization Fund 

• Kristie Farnham, Director of Business Support, kristie.farnham@vermont.gov

Vermont Economic Progress Council (VEPC)

• Abbie Sherman, VEPC Executive Director, abbie.sherman@vermont.gov

• Angie Farrington, VEPC Programs Manager, angela.farrington@vermont.gov

mailto:joan.goldstein@vermont.gov
mailto:brett.long@vermont.gov
mailto:kristie.farnham@vermont.gov
mailto:natalie.elvidge@vermont.gov
mailto:kristie.farnham@vermont.gov
mailto:abbie.sherman@vermont.gov
mailto:angela.farrington@vermont.gov


Where’s the Money?
(ARPA, IIJA/BIL, IRA)

Vermont League of Cities & Towns
2022 Town Fair





The Current State of Housing in Vermont



More than a quarter of homes were built before 1940

Housing today in VermontHousing in Vermont today





Funding – Dept. Housing & Community Development, VT Housing & 
Conservation Board and VT Housing Finance Agency

CARES Act (CRF general), passed 2020 VT Housing Investment Program VHIP-CRF DHCD $7,200,000

CARES Act (CRF general), passed 2020 VHCB Housing Funding VHCB $32,899,499

FY2021 State General Funds Housing the Homeless VHCB $10,000,000

FY2022 State Budget VHCB Housing Funding VHCB $100,000,000

FY2022 State Budget VT Housing Improvement Program (VHIP- ARPA) DHCD $5,000,000

ARPA State Fiscal Recovery Funds, 
FY22 ARPA-SFR Housing Recovery VHCB $89,000,000

ARPA State Fiscal Recovery Funds, 
FY23 ARPA-SFR Housing Recovery VHCB $30,000,000

FY2023 State Budget VT Housing Improvement Program (VHIP- ARPA) DHCD $20,000,000

FY2023 State Budget First Generation First Time Home Buyer grants VHFA $1,000,000

FY2023 State Budget VHCB Housing Funding VHCB $10,000,000

FY2023 State Budget Manufactured Home Replacement Program VHFA $1,125,000

FY2023 State Budget Manufactured Home Community Program DHCD $4,000,000

FY2023 State Budget Community Neighborhood Partnership DHCD $1,000,000

FY2023 State Budget Missing Middle Home Construction Program DHCD/VHFA $15,000,000

Recovery Residence Funding 1, 2, 3 CDBG-Recovery Residence DHCD $2,299,711

American Rescue Plan Act (ARPA) HOME-ARP for Homeless VHCB $9,564,691

Additional State & Federal affordable housing construction capital allocated since March 2020 = $338,088,901

Total special funding made available for affordable housing construction since the pandemic. 



https://accd.vermont.gov/housing/funding

accd.vermont.gov/housing/funding





accd.vermont.gov/housing/funding



accd.vermont.gov/economic-development/funding-incentives accd.vermont.gov/housing/funding
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Resources VHFA Deploys Community Development

Multi-Family Rental 
Development Capital:

• Federal Low-Income Housing Tax 
Credit Program

• State’s Bonding Authority 
(Loans/Debt for projects) 

• State Affordable Housing Tax 
Credits

• Vermont Housing Investment 
Fund & other “Gap/Soft” Funding

Homeownership Development: 

• State Affordable Housing 
Homeownership Tax Credits

• Missing Middle-Income 
Development Program

• Email: home@vhfa.org
Phone: 802-864-5743

mailto:home@vhfa.org
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Solving Affordable Housing Math
Thirty 2 Bedroom Apartments  - Building Cost $12 million to construct

Income

Maximum Rent

Annual Rent 

Generated by 30 

units

Annual 

Operating Costs
Debt Capacity

30% AMI $626 $225,360 $246,960 $0

50% AMI $1,043 $375,480 $246,960 $1.7 million

60% AMI $1,252 $450,720 $246,960 $3 million

80% AMI $1,670 $601,200 $246,960 $5.5 million

100% AMI $2,087 $751,320 $246,960 $8 million

120% AMI $2,505 $901,800 $246,960 $10 million



DEVELOPMENT CAPACITY AND FISCAL SOUNDNESS OF THE APPLICANT,  PROJECT LOCATION,  MARKET DEMAND

DEVELOPMENT SOURCES & USES,  LONG TERM OPERATIONS, COMMITMENT TO PERMANENT AFFORDABILITY

ARPA-SFR (NON PROFIT ORGANIZATIONS, MUNICIPALITIES, COOPERATIVES,AND PRIVATE DEVELOPERS MAY APPLY)

SUPPLEMENTAL STATE FUNDS (NON PROFIT ORGANIZATIONS, MUNICIPALITIESAND COOPERATIVES MAY APPLY)

Application Deadline Board Meeting

November 14, 2022 January 26, 2023

Future deadlines and Board meeting posted on 

VHCB’s website.

• Common Online application & proforma

• Site visit required for all potential projects.



• Some examples…
• Farmworker Housing Rehab Loan Program
• Innovation Pool

• Recovery Housing 

• Mobile Home Community Pool
• Shared Equity Homeownership

• Resources:  www.vhcb.org

• Contact Housing Staff to discuss your project ideas:

• housing-funds@vhcb.org

HOUSING RESOURCES

OTHER VHCB PROGRAMS

mailto:housing-funds@vhcb.org
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Vermont Community 
Broadband Board

Rob Fish, Deputy Director
Vermont Community Broadband Board
Robert.fish@vermont.gov
802-522-2617

https://publicservice.vermont.gov/vcbb

mailto:Robert.fish@vermont.gov
https://publicservice.vermont.gov/vcbb


Why is 
Broadband 
Important

Remote Work

Telehealth

Distance Learning

Economic Development

Energy Equity

Public Safety and Transportation

Agriculture

Rural Vitality – Maintaining Population



Act 71-
Important 
Considerations

Towns are not eligible 
applicants. Only CUDs & 

other eligible service 
providers

A company that operates in 
more than 5 Vermont 

counties is not eligible to 
apply for funding directly, but 

they can partner with CUD 
(not a town)

Act 71 (State Funding) 
requires a Universal Service 

Plan

Funding is allocated by 
“Underserved” Road Miles

(ie - no cable) per CUD or per 
town in NonCUD

Act 71 funding aims to cover 
60% of the cost of the build 
by CUDs (public ownership)

Private providers are 
expected to contribute at 
least 40% of the project



Communications
Union Districts

47

• 9 Districts

• 208 Member Towns

• 416 Volunteer Board 
Representatives & Alternates

• More than half the state’s 
population

• 92% of premises statewide 
without access to 25/3

• New District Forming in 
Chittenden County



• $150 Million in ARPA
• $95 Million in ARPA Capital
• ~$100 Million – Infrastructure 

Bill/BEAD

A LOT OF $$ BUT. . . . 

• Inflation
• Rising Interest Rates
• Material Shortages
• Workforce Challenges

VCBB Act 71 Funding

As of October 2022





Funding

• Grant funding and donations provide initial funding (~ 60%)

• CUDs build and own infrastructure. Operator provides the service

• CUDs access the Revenue Bond Market to complete the build-out

• “Rinse and Repeat”- Revenue bonds pay for additional build-out

Borrowing             =     Higher Consumer 
(loans, bonds) Prices

Grants            =       Lowers Prices for 
Consumers



Local Funding 
is a Piece of the 
Puzzle





Matching Program
• The VCBB will match additional 

contributions from town ARPA up to 
$100,000

• The funds will be used during the IIJA -
BEAD program for match

• Discuss with your CUD the best use of 
the funds

• Accelerating construction

• Paying for high-cost drops

• Cover additional areas of town

• Affordability

• More information in next few weeks

Cornwall Select Board Chair Benjamin 
Marks said, "I am proud that Cornwall 
was able to take a leadership role in 
early ARPA fund allocation to Maple 
Broadband. The VCBB grant match 
doubles the good we were able to do 
with our initial grant and will be an 
important consideration for our future 
allocation of ARPA funds. Cornwall is 
underserved by the legacy DSL copper-
wire currently in place. I firmly believe 
that fiber optic service at the highest 
speeds is necessary for us to function in 
a 21st century environment. The more 
Maple Broadband's build-out is funded 
outside of the debt markets, the lower 
the cost will be to Cornwall residents 
who need this vital service."



Vermont Community 
Broadband Board

• Questions?

Rob Fish, Deputy Director
Vermont Community Broadband Board
Robert.fish@vermont.gov
802-522-2617

Communications Union Districts
Contact info: 
https://publicservice.vermont.gov/content/ver
mont-communications-union-districts

mailto:Robert.fish@vermont.gov
https://publicservice.vermont.gov/content/vermont-communications-union-districts
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Misty Sinsigalli
Area Director

USDA Rural Development

Funding Opportunities 

for

Municipalities



Rural Development Offices

Rural 
Development

Rural Business-
Cooperative Service

Rural Housing Service Rural Utilities Service



2 States

6 Offices

87 State St.

Montpelier, VT 05601

(802) 828-6080

481 Summer St.

St. Johnsbury, VT 05819

(802) 748-8746

28 Vernon St.

Brattleboro, VT 05301

(802) 254-9766

10 Ferry St.

Concord, NH 03301

(603) 223-6037

4 Mayberry Ln.

Lancaster, NH 03584

(603) 788-4651

73 Main St.

Conway, NH 03818

(603) 447-3318
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https://www.google.com/search?q=usda%20rural%20development%20offices%20in%20vermont&cad=h&npsic=0&rflfq=1&rlha=0&rllag=44339507,-72298746,23836&tbm=lcl&rldimm=5279576789623940360&lqi=Cil1c2RhIHJ1cmFsIGRldmVsb3BtZW50IG9mZmljZXMgaW4gdmVybW9udCIDiAEBWksKHnVzZGEgcnVyYWwgZGV2ZWxvcG1lbnQgb2ZmaWNlcyIpdXNkYSBydXJhbCBkZXZlbG9wbWVudCBvZmZpY2VzIGluIHZlcm1vbnQ&ved=2ahUKEwjlhOTNi-zrAhUKlnIEHV1_CF4QvS4wAXoECAsQCw&rldoc=1&tbs=lrf:!3sIAE,lf:1,lf_ui:4&rlst=f
https://www.google.com/search?q=usda%20rural%20development%20offices%20in%20vermont&cad=h&npsic=0&rflfq=1&rlha=0&rllag=44339507,-72298746,23836&tbm=lcl&rldimm=5279576789623940360&lqi=Cil1c2RhIHJ1cmFsIGRldmVsb3BtZW50IG9mZmljZXMgaW4gdmVybW9udCIDiAEBWksKHnVzZGEgcnVyYWwgZGV2ZWxvcG1lbnQgb2ZmaWNlcyIpdXNkYSBydXJhbCBkZXZlbG9wbWVudCBvZmZpY2VzIGluIHZlcm1vbnQ&ved=2ahUKEwjlhOTNi-zrAhUKlnIEHV1_CF4QvS4wAXoECAsQCw&rldoc=1&tbs=lrf:!3sIAE,lf:1,lf_ui:4&rlst=f
https://www.google.com/search?tbm=lcl&ei=OTBhX5TdJ8-wytMP7-C4wAE&q=usda+rural+development+offices%2C+brattleboro&oq=usda+rural+development+offices%2C+brattleboro&gs_l=psy-ab.3..33i22i29i30k1.72453.76261.0.76582.15.14.0.0.0.0.422.1675.0j2j4j0j1.7.0....0...1c.1.64.psy-ab..8.7.1674...33i160k1.0.K6RRN-Yuimg
https://www.google.com/search?tbm=lcl&ei=hzBhX9WJF_erytMP37GfwAU&q=usda+rural+development+offices%2C+new+hampshire&oq=usda+rural+development+offices%2C+new+hampshire&gs_l=psy-ab.3..33i22i29i30k1.96338.97651.0.97777.13.8.0.0.0.0.388.600.2-1j1.2.0....0...1c.1.64.psy-ab..11.2.599....0.1RdTVApYH38
https://www.google.com/search?tbm=lcl&ei=6TBhX8-kOa3AytMPvu6lkAc&q=usda+rural+development+offices%2C+new+hampshire&oq=usda+rural+development+offices%2C+new+hampshire&gs_l=psy-ab.3...0.0.0.70257.0.0.0.0.0.0.0.0..0.0....0...1c..64.psy-ab..0.0.0....0.Z9353uX1AOk
https://www.google.com/search?tbm=lcl&ei=6TBhX8-kOa3AytMPvu6lkAc&q=usda+rural+development+offices%2C+new+hampshire&oq=usda+rural+development+offices%2C+new+hampshire&gs_l=psy-ab.3...0.0.0.70257.0.0.0.0.0.0.0.0..0.0....0...1c..64.psy-ab..0.0.0....0.Z9353uX1AOk


Community Programs
Builds and modernizes essential infrastructure and services to attract 

businesses and improve quality of life for rural residents

Water & Environmental 
Programs (WEP)

Drinking Water

Wastewater

Solid Waste

Storm Water

Emergency Assistance

Predevelopment Feasibility

Applicants: Municipal and Not for Profits

Terms: 30-40 years, 100% of project funded

Rate Risk Mitigation: Fixed interest rate, changes quarterly

Capital Flexibility

• 5 years to use

• Potentially lower rate at closing

Interim financing and project oversight required

WEP Eligibility: Areas less than 10,000 population

Funding Cycle

• Applications: Oct./Nov. 2022

• State Pool: December 16, 2022

• National Pool: April 14, 2023

Vermont FY22 Obligations

$10,670,600 Grant
$26,689,000 Loan



Community Programs
Builds and modernizes essential infrastructure and services to attract 

businesses and improve quality of life for rural residents

Community Facilities Direct 
Loan and Grant Program

First-Responder Vehicles & 

Equipment

Libraries & Community Centers

Arts & Culture Venues

Food Systems & Access

Hospitals & Health Clinics

Emergency Assistance

Schools & Daycares

Fire & Police Stations

Applicants: Municipal and Not for Profits

Terms: 40 years, 100% of project funded

Rate Risk Mitigation: Fixed interest rate, changes quarterly

Capital Flexibility

• 5 years to use

• Potentially lower rate at closing

Interim financing and project oversight required

Co-funding opportunity with NH Municipal Bond Bank

CF Eligibility: Areas less than 20,000 population

Funding Cycle

• Applications: Oct./Nov. 2022

• State Pool: December 16, 2022

• National Pool: April 14, 2023

Vermont FY22 Obligations

$4,295,457 Grant
$2,379,000 Loan











Misty Sinsigalli

Area Director

USDA Rural Development

O: (802) 828-6069 | 

M: (802) 622-4119

Misty.Sinsigalli@usda.gov

For questions, consultation and collaboration, please contact

~Thank you for your time and consideration~


