CHIP Housing Project FAQ Template
Learn About the [Project Name] Housing Project
Our town is looking at a plan to build new homes at [location]. The project may also include work on [INSERT infrastructure CHIP may fund, such as roads, water lines, or sewer systems].
The town is looking at using CHIP to help pay for some of this work.
No final decision has been made about [describe decisions still to be made].
We want you to know what is being planned, what it may cost, and how you can share your thoughts. This page answers common questions. We will update it as we learn more.
Last updated: [Date]

1. About the Project
What is being planned?
[Developer or organization] would like to build [number] new homes at [location]. The plan may also include [roads, water lines, sewer lines, sidewalks, or other work].
The project is now at [planning stage].
Why is this project being proposed?
Our community needs [describe local housing need].
This project may help meet that need. It may also help [describe other community goals].
Why was this site chosen?
The site is at [location].
It was chosen because [explain the main reasons, such as access to roads, water, sewer, or nearby services].
The town is also looking at [any concerns or limits of the site].
Who will build the homes?
[Developer or organization] plans to build the homes.
The town's role would be to [describe the town's role].
The town and builder/developer would each have their own jobs and duties.
Has the project been approved?
[No. The project is still being reviewed. / Some approvals have been given, but more are needed.]
Before work can begin, the project may need [permits, funding, and other approvals].
We will share updates as decisions are made.
2. About the Homes
How many homes will be built?
The current plan calls for [number] homes. This number may change as the plans are reviewed.
What kinds of homes will be built?
The plan includes [houses, apartments, townhomes, or other types of homes].
The homes are planned for [describe the people or households the project aims to serve, if known].
Will the homes be affordable?
The plan includes [number] homes with lower prices or rents, if applicable.
These homes would be for [describe who may qualify].
The other homes would be [describe prices or rents, if known].
We will share more details when they are ready.
Will the homes be for year-round residents?
CHIP has rules about homes being used as a permanent residence. A permanent residence is where a person lives most of the time. The project must follow these rules.
When will the homes be ready?
The builder/developer hopes to start work in [date] and finish in [date]. These dates may change due to permits, funding, weather, or other needs.
3. Roads, Water, Sewer, and Other Services
What new infrastructure will be needed?
The project may need [describe planned roads, water lines, sewer lines, or other work]. This infrastructure would help serve the new homes.
Why does the town need to help pay for this work?
The cost of [describe infrastructure] may be too high for the builder/developer to pay alone. The town is looking at whether CHIP could help pay for some of these costs. The town must decide if using public money for this work is a good choice for our community.
Will the project affect traffic?
New homes may bring more cars to the area.
[Describe any traffic study or planned road changes.]
The town will look at how traffic may affect nearby roads and people.
Do we have enough water and sewer service?
The town is looking at whether our water and sewer systems can serve the new homes.
[Describe what is known about system capacity. It’s advisable to verify capacity with your water or wastewater operator as capacity involves more than gallons or treatment capacity available.]
More study or work may be needed before the project can move forward.
Will the project affect schools, fire service, or other town services?
New homes may bring more people to our community.
This may mean more people using schools, roads, and other services.
The town is looking at [describe any studies or expected changes].
Who will care for the new [infrastructure type]?
[The town / A utility / A private owner] would care for [describe improvements]. This includes future repairs and upkeep.
The town will review these duties before making a final decision.
4. Project Costs and Property Taxes
How much will the project cost?
The full project is expected to cost about [$ amount]. The [infrastructure work] or other work that may use CHIP is expected to cost about [$ amount].
These are estimates. Costs may change as plans move forward.
How much money would the town provide?
The town is looking at using up to [$ amount] for [describe work]. This may include [CHIP funds, borrowed money, grants, or other funds].
No final decision has been made about [identify any funding decisions still open].
What is CHIP?
CHIP stands for the Community and Housing Infrastructure Program. It is a Vermont program that can help towns pay for roads, water lines, sewer lines, and other approved work needed for new homes. CHIP uses some of the new property tax money from a housing project to help pay for this work.
[Link to municipal CHIP FAQ, if the town has them]
What is tax increment financing?
When new homes are built, the value of the property may go up. This can bring in more property tax money. That new tax money is called the tax increment. Tax increment financing allows some of this money to help pay for approved project costs.
[Link to Tax Increment Financing FAQs, if the town has them]
Will this project raise my property taxes?
Using CHIP does not, by itself, raise the tax rate on your home. But the project may have costs and risks for the town. The town is looking at how the project may affect town finances and property taxes.
[Add any project-specific findings.]
Will the builder/developer pay any of the costs?
Yes, if applicable. The builder/developer/developer plans to pay for [describe work or costs].
The town may help pay for [describe proposed public costs].
A written agreement would explain who pays for what.
Why should the town use public money for this project?
The town is looking at whether public help is needed to make the project possible. The project may bring [new homes, better roads, improved water or sewer service, or other benefits]. The town must weigh these benefits against the costs and risks.
Will the new homes bring in enough tax money to pay for the work?
The town expects the project to create about [$ amount] in new property tax money over [time period]. Under CHIP, only part of that new money may be used for approved costs. These are estimates, not a promise. The amount may change. 
The town will compare the expected tax money with the costs before deciding what to do.
5. Project Risks and Community Concerns
What happens if the homes are not built?
If fewer homes are built, the town may get less new tax money than planned. This could make it harder to pay for the work. The town is looking at ways to lower this risk, such as [describe protections].
What happens if the project costs more than planned?
Costs may rise due to changes in prices, delays, or other problems. CHIP requires the town and builder/developer to have a written agreement that says who will pay if costs rise.
[Describe any proposed cost limits or protections known at this time.]
What happens if the builder/developer cannot finish the project?
The town will look at the builder/developer's plans, funding, and ability to finish the work. The CHIP written agreement should explain what happens if the builder/developer cannot do what was promised.
[Describe any project-specific protections known at this time.]
Will the town have to pay if the project fails?
That depends on who borrows the money and what any agreements say. The town is reviewing what it may have to pay if the project does not go as planned. The CHIP agreement should address this issue.
We will share this information before key funding decisions are made.
Will the project change the look of our community?
New homes may change how an area looks and feels. The town is reviewing [building size, open space, trees, lighting, or other design issues].
Residents can share what matters most to them.
[If the project has a local zoning permit, information to answer this question may have been part of that discussion.]
Will the project affect nearby homes or land?
The project may affect [traffic, noise, stormwater, views, or other local concerns].
The town and builder/developer will need to follow applicable rules.
[Describe any studies, permits, or steps planned to address concerns.]
What if residents do not support the project?
Residents can share their concerns at public meetings and during other public review steps. The Selectboard will consider this input as they make decisions.
Some project decisions may also require a public vote.
6. Decisions and Public Input
Who will decide if the project moves forward?
The Selectboard will make decisions about the town's role. The project may also need state and local approvals. Certain decisions require a public vote.
Will residents get to vote?
[Describe whether a public vote is expected or required. Be clear about which.]
If a vote is needed, the town will share the date, what voters will decide, and where to learn more.
When can residents share their thoughts?
You can share your thoughts at [public meetings, hearings, or other events]. You can also contact [name or office] with questions. We welcome your ideas and concerns.
Where can I see the project plans and costs?
You can find project materials at [website or town office]. These may include maps, plans, cost estimates, and meeting notes.
What happens next?
The next steps are [describe next steps].
The town expects to make its next decision about [topic] in [month or date].
We will share updates as the work moves forward.
7. Project at a Glance
This section can be placed at the top of the municipal webpage so residents can quickly find key facts.
[Project Name]
[Project location, Town, Vermont]
	Municipal project status
	☐Planning
☐Under municipal review
☐Approved for application
☐State reviewing application
☐State CHIP designation approved
☐CHIP site monitoring and State reporting
☐CHIP site closeout

	Builder/developer
	[Name]

	Builder/developer project status
	☐Determining feasibility
☐Planning (land acquisition, due diligence, design, approvals, permitting)
☐Financing
☐Construction
☐CHIP site monitoring and State reporting
☐CHIP site closeout and occupancy

	Number of homes
	[Number or not yet known]

	Types of homes
	[Description]

	Infrastructure improvements
	[Description]

	Estimated public cost
	[$ amount or not yet known]

	Proposed CHIP funding
	[$ amount or under review]

	Next public meeting
	[Date, time, location]

	Town contact
	[Name, email, phone]



Information last updated: [Date]. Plans, costs, or other information may change as project planning moves forward and the project is reviewed.
8. Questions We Are Still Working to Answer
Not all answers will be ready when a town begins talking about a project. Sharing what is still unknown can help residents understand the work ahead.
[Suggested text for the town website:]
We are still learning about this project. Some questions do not have answers yet. Answers also may change as the project details are refined. We will share what we learn as the work moves forward.
Example Public Questions Tracker
[Municipalities can edit the example entries below to plan how they will share updates.]
What will the final project cost be?
What we know now: [INSERT answer. Ex. We are waiting for updated cost estimates.]
When we expect to know more: [INSERT date or next step]
How much new tax money might the project bring in?
What we know now: [INSERT answer. Ex. We are reviewing property value and tax estimates.]	
When we expect to know more: [INSERT date or next step]
What will the town be asked to pay?
What we know now: [INSERT answer. Ex. We are reviewing funding options and project risks.]
When we expect to know more: [INSERT date or next step]

Add questions as appropriate to the project and your town.
It can be helpful to keep this section even after a project is approved. It shows residents that their questions are being taken seriously and provides a clear place to share new information as the project moves forward.
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