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[INSERT MUNICIPALITY NAME] CHIP Participation Policy

PURPOSE. This Municipal CHIP Participation Policy (“policy”) guides the Municipality’s consideration of projects proposed for financing through Vermont’s Community and Housing Infrastructure Program (“CHIP”). 

CHIP allows a municipality to retain a portion of the tax increment - the additional property tax revenue generated by the increased assessed value of an approved housing development, including a municipal share and a share that would otherwise go to the state Education Fund - to pay for eligible infrastructure that supports the development.

CHIP may help a housing project move forward, but municipal participation may also create financial, legal, and administrative responsibilities. This policy establishes a clear and consistent process for deciding whether a proposed project is a good fit for the community and whether the Municipality should sponsor it.

This policy is intended to help the Municipality:
· support projects that advance local housing and community goals;
· understand project benefits, costs, and risks;
· set clear expectations for developers;
· protect municipal taxpayers and public resources;
· make decisions through an open process; and
· meet applicable CHIP requirements.

This policy supplements Vermont law, CHIP program guidance, and other municipal policies. If a provision of this policy conflicts with law or binding program requirements, those requirements control. If a provision of this policy conflicts with existing municipal policies, the legislative body is responsible for resolving the conflict.

MUNICIPAL PARTICIPATION. Municipal participation in CHIP is voluntary. A project does not have a right to municipal sponsorship or the use of tax increment.

Preliminary meetings or reviews, staff comments, requests for information, or authorization to continue review do not represent final approval or a promise of municipal support.

The Municipality will consider sponsoring a CHIP project only when the legislative body, in its estimation, determines the proposal:
1. supports municipal housing, land use, infrastructure, or community development goals;
2. provides a clear public benefit;
3. appears financially and practically feasible;
4. would not move forward as proposed without CHIP assistance;
5. assigns responsibilities and risks fairly;
6. provides reasonable protection for municipal taxpayers; and
7. is in the best interests of the community.

The legislative body may pause or end its review at any time if these standards are not met.

PROJECT STANDARDS. Before sponsoring a project, the legislative body should determine that the proposal meets the following basic standards.
A. Community Fit. The proposed housing development should be generally consistent with the municipal plan, zoning bylaws, identified housing needs, infrastructure plans, and other community goals adopted or endorsed by the legislative body.
B. Project Readiness. The developer should have completed enough predevelopment work to allow the legislative body to understand the project proposal and make reasonable tax increment estimates.
C. Developer Capacity. The developer should demonstrate experience appropriate to the project; access to qualified professional support; the financial capacity to complete the development; a realistic financing plan; the ability to meet reporting and compliance requirements; and a satisfactory record on similar projects, when applicable. The legislative body may request additional information at its discretion.
D. Need for CHIP. The developer must explain why the housing development or infrastructure would not move forward, would be substantially delayed, or would provide fewer public benefits without CHIP. The legislative body may require an independent review of information used to support the request.

INFORMATION REQUIRED FROM THE DEVELOPER. The legislative body will require the developer and project sponsor to provide sufficient information to review the project, develop and submit a CHIP application, and administer an approved CHIP site. 

At minimum, this information includes:
· the names and roles of the owner, developer, sponsor, and project partners;
· a description of the housing development;
· the project location and evidence of site control;
· the number and types of housing units proposed;
· information about expected housing affordability, if applicable;
· a description of the infrastructure to be financed;
· preliminary project plans;
· estimated development and infrastructure costs;
· proposed funding and financing sources;
· the estimated project schedule and taxable value of the completed development;
· the amount and type of CHIP assistance requested;
· an explanation of why CHIP is needed;
· the expected public benefits; and
· known risks, permits, approvals, or unresolved issues.

The legislative body may request additional information based on the project’s size, complexity, or risk. Providing information does not guarantee approval by the legislative body.

MUNICIPAL REVIEW PROCESS. The Municipality will generally use the following process.
· Preliminary Discussion. The developer must meet with designated municipal representative(s) to introduce the project, discuss community goals, and learn about local and CHIP requirements.
· Legislative Body Review. When the municipal representative(s) determines the project has completed sufficient pre-development work, the project may be presented to the legislative body. Based on the standards set forth in this policy, the legislative body may then: decline the proposal; request more information; authorize additional review; or authorize submission of a CHIP Interest Form. Authorization to move forward is not final project approval.
· Due Diligence. Before making a final commitment, the legislative body will review the project’s legal, financial, technical, and administrative risks. The legislative body may obtain outside legal, financial, engineering, appraisal, or other professional assistance when needed. Professionals reviewing the project for the Municipality must represent the Municipality’s interests.
· Public Process and Approval. The legislative body must complete all public notices, hearings, plans, approvals, voter actions, and state reviews required by Vermont law and CHIP guidance. The legislative body may approve or conditionally approve submission of a CHIP application or decline further review of the proposal.

The legislative body may pause or end its review at any time for any reason and should provide the developer with written notice of the decision. The legislative body’s decision is final.

FINANCIAL REVIEW AND RISK. Tax increment projections are estimates and are not guaranteed. Before approving a project, the legislative body should consider the risks associated with the project. The legislative body should use reasonable and conservative assumptions and should not rely only on information prepared by the developer. The legislative body should avoid taking risks that the developer or another project party is better able to manage.

HOUSING INFRASTRUCTURE AGREEMENT. Each approved project must have a written housing infrastructure agreement that is reviewed by counsel representing the municipality. The agreement must clearly address requirements outlined in the CHIP Guidelines and may address other items. 

The legislative body may require protections, such as bonds, guarantees, reserve funds, phased reimbursement, insurance, liens, or other security at its discretion.

COSTS, ETHICS, AND OVERSIGHT. The legislative body may elect to use approved tax increment retained under CHIP for the municipality’s eligible legal, financial, engineering, appraisal, planning, construction, review, or other costs as permitted by CHIP. The legislative body also may choose to pursue grants, loans, and other funding to support these costs.

Municipal officials and employees must follow the Vermont Municipal Code of Ethics and retain and make records publicly available as required by Vermont law or the CHIP Guidelines. The developer must disclose related-party transactions, shared ownership, or other financial relationships that may affect the project.

For each approved project, the legislative body should identify the municipal official, employee, committee, or contractor responsible for oversight and monitoring.

Material changes should be reviewed before they are implemented. These may include major changes in project ownership, housing units, affordability, infrastructure, costs, financing, schedule, or municipal risk.

The legislative body [INSERT should or must] receive at least one project update each year while CHIP obligations remain active.

POLICY ADMINISTRATION. The [INSERT NAME OF POSITION WITH POLICY OVERSIGHT RESPONSIBILITY] will coordinate administration of this policy under the direction of the legislative body.

The legislative body may adopt guidance, forms, review worksheets, cost-reimbursement agreements, and other procedures to support this policy.

The legislative body is policy should be reviewed this policy when CHIP law or program gGuidance changes or when local experience shows that updates are needed.

EFFECTIVE DATE. This policy will become effective immediately upon its adoption by the [INSERT Name of Municipal Legislative Body].

Adopted: 	(INSERT Date)	
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