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Checklist for Onboarding New Board Members​

· Reach out right after the election, before the first Selectboard meeting, to set up an introductory meeting.​

· Exchange contact & schedule information.​

· Offer a tour of Town facilities -- time the tour to meet employees, if possible. ​

· Order a nameplate (if the turnaround is too tight for the first meeting, consider making a temporary nameplate).​

· Provide forms needed for payment of the Selectboard stipend, if applicable. W-4, direct deposit, etc.​

· Provide resources, including your Town's Annual Report and VLCT's Selectboard Manual. Roles and Responsibilities of the Selectboard provides a nice overview of the position.​

· VLCT's Town Manager Government Structure or Town Administrator Role and Responsibilities, if/as appropriate, are helpful as well. ​

· Assist with registration for VLCT’s Selectboard Essentials: Your Building Blocks for Success.

· Provide information about VLCT's Municipal Access Portal, which is necessary to access VLCT's resources and register for events.
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