Municipal Land Housing Readiness Checklist
When a municipality owns property that could be developed for housing, some early work can help it prepare for conversations with potential developers. Use this checklist to identify what the municipality already knows about the property, what questions still need to be answered, and what work may be helpful before developer outreach.
Not every item needs to be completed before talking with developers. The amount of work needed will depend on the property, the municipality's goals, and the information already available. Focus on identifying major issues that could affect development and making sure municipal officials understand what is known and what is still uncertain.
1. Community and Municipal Goals
· Confirm that the municipality is interested in considering the property for housing.
· Identify the community needs or goals that housing on the property could help address.
· Review the municipal plan and other relevant community plans or studies.
· Identify any broad goals for the development, such as affordable, workforce, senior, rental, or ownership housing.
· Identify other important community goals for the property.
· Discuss how much flexibility developers should have to propose different approaches.
Questions or work still needed:



2. Property Ownership and Legal Issues
· Confirm municipal ownership of the property.
· Review the deed and available title information.
· Identify easements, rights-of-way, leases, covenants, or other restrictions.
· Determine whether the way the municipality acquired the property places restrictions on its future use.
· Identify other legal issues that could affect development.
· Determine what municipal process or approvals would be needed to sell, lease, or otherwise make the property available for development.
· Consult municipal counsel if legal questions need to be resolved.
Questions or work still needed:



3. Site Conditions
· Confirm the property's approximate size and boundaries.
· Gather available surveys, maps, site plans, and other property records.
· Review topography and steep slopes.
· Identify known wetlands and other natural resource constraints.
· Determine whether any part of the property is in a flood hazard area.
· Review available soils information.
· Identify existing road and site access.
· Identify existing buildings or structures.
· Consider whether past uses of the property could create environmental concerns.
· Identify nearby uses or conditions that could affect housing development.
· Identify major site questions that may require professional study.
Questions or work still needed:



4. Infrastructure and Utilities
· Identify the property's existing drinking water source or service options.
· Identify the property's existing wastewater system or service options.
· Determine whether public water and wastewater service is available, if applicable.
· Ask whether public water and wastewater systems appear to have capacity for additional development.
· Review road access and possible transportation improvements.
· Consider pedestrian, bicycle, and transit connections, where applicable.
· Identify likely stormwater needs or constraints.
· Identify available electric, broadband, and other utility services.
· Identify infrastructure that may need to be extended, expanded, or improved.
· Consider whether preliminary engineering would help answer major infrastructure questions.
Questions or work still needed:



5. Zoning and Permitting
· Identify the property's zoning district.
· Determine what types of housing are currently allowed.
· Review density and dimensional requirements.
· Review parking and other important development standards.
· Identify local approvals that housing development may require.
· Identify major state or federal permits that may be needed.
· Identify zoning or regulatory requirements that could limit the municipality's housing goals.
· Consider whether regulatory changes should be explored before developer outreach.
Questions or work still needed:



6. Early Development Feasibility
· Develop a preliminary idea of the amount or range of housing the property might support.
· Identify major conditions that could increase development costs.
· Develop a preliminary understanding of likely infrastructure costs, if possible.
· Consider whether expected rents or home prices could support development.
· Identify grants, financing, or other resources that might help make development feasible.
· Consider whether CHIP could be appropriate if housing requires eligible infrastructure improvements.
· Identify forms of assistance the municipality might be willing to consider, such as land, infrastructure improvements, grants, or financing.
· Identify major financial or feasibility questions that should be explored with potential developers.
Questions or work still needed:



7. Municipal Process and Developer Outreach
· Identify the person who will serve as the main municipal contact.
· Identify municipal staff, officials, boards, or committees that should participate.
· Clarify who can make recommendations and who has authority to make final decisions.
· Decide how the municipality will seek potential developers.
· Determine whether an RFQ, RFP, or another selection process is appropriate.
· Identify the information developers will be asked to provide.
· Establish criteria for evaluating developers and development proposals.
· Decide what property and site information will be shared with potential developers.
· Plan to provide potential developers with consistent information about the property and municipal goals.
· Establish how questions and communications with potential developers will be handled.
Questions or work still needed:



Final Readiness Check
Before beginning developer outreach, municipal officials should be able to discuss these five questions:
· What do we want this property to accomplish?
· What do we know about the property's development opportunities and constraints?
· What important questions are still unanswered, and how will they be addressed?
· What, if anything, might the municipality contribute to help make housing possible?
· How will we identify, evaluate, and select a development partner?
The municipality does not need to have every answer before talking with developers. The goal is to understand the property well enough to recognize major opportunities and risks, identify what still needs to be learned, and enter developer conversations with clear goals and a fair process.
Remember: Prepare the opportunity, but do not design the developer's project. Leave room for developers to bring their experience, ideas, and possible solutions.
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