Project Readiness Checklist
A simple guide to help you understand if a developer’s project is ready for early conversations with your municipality.
This checklist is meant to help you feel confident, organized, and prepared. You can use it during first meetings, when reviewing early materials, or when deciding whether a project should move forward in your local process.
1. Basic Project Information
The developer should be able to clearly explain:
· The project idea in simple terms
· The location and why it fits the community
· The type of development (housing, commercial, mixed-use, etc.)
· The expected timeline for planning, permitting, and construction
· The main goals of the project (ex: more housing, new jobs, downtown growth)
Helpful sign: They can describe the project in 2–3 sentences without confusion.
2. Site Control and Property Details
The developer should show that they have the right to work on the property.
· Proof of ownership, purchase agreement, or option to buy
· Basic site map or sketch
· Awareness of zoning rules, setbacks, and allowed uses
· Understanding of any environmental issues (wetlands, contamination, flood zones)
Helpful sign: They know the site’s challenges and are not surprised by local rules.
3. Early Planning and Design Work
The developer should have done some homework before coming to you.
· A simple concept plan or early drawing
· A rough idea of building size, height, and layout
· Basic infrastructure needs (water, sewer, roads, utilities)
· Awareness of traffic, parking, or public safety needs
· A plan for community impacts (noise, lighting, stormwater, etc.)
Helpful sign: They can explain why the project fits the site and the community.
4. Financial Readiness
The developer should show that the project is financially realistic.
· A general project budget (not final numbers, but a clear outline)
· Expected funding sources (loans, grants, private investment)
· Understanding of gaps that tools like TIF might help fill
· A sense of project costs such as land, construction, and infrastructure
Helpful sign: They can explain why the project needs public support and how it will be used.
5. Team Capacity
The developer should have the right people involved.
· A lead developer or project manager
· Architects, engineers, or planners (even if early-stage)
· Experience with similar projects
· A plan for hiring additional experts as needed
Helpful sign: They can describe who is doing what and why the team is qualified.
6. Alignment With Community Goals
The project should support your municipality’s plans and values.
· Fits your town plan, zoning, or housing goals
· Supports economic development or downtown revitalization
· Addresses community needs (ex: affordable housing, childcare, jobs)
· Shows awareness of local public concerns or priorities
Helpful sign: The developer can explain how the project benefits the community.
7. Preparedness for Municipal Process
The developer should understand that local review takes time and teamwork.
· Willingness to meet with staff early
· Openness to feedback and changes
· Understanding of your permitting steps
· Realistic expectations about timelines and public engagement
Helpful sign: They ask thoughtful questions about your process.
8. CHIP Readiness 
For CHIP, the developer should show:
· A clear public infrastructure need tied to the project
· An understanding of eligible costs
· A sense of how the project will increase property value
· Willingness to share information needed for TIF analysis
Helpful sign: They understand that CHIP is a partnership, not automatic funding.
Final Check: Is the Project Ready for Early Engagement?
A project is likely ready if:
· The developer can explain the project clearly.
· The developer can show basic planning work.
· The developer can demonstrate financial understanding.
· The project is aligned with community goals.
· The developer can work respectfully with municipal staff.
· The developer can provide enough information for you to make an informed next step.
If several items are missing, the project may need more preparation before moving forward.
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