Examples of Vermont Shared Service Agreements
The examples below show how Vermont municipalities have structured agreements to share staff, services, equipment, and other resources. They are provided as examples, not model agreements. Each was developed for a specific service, community, and set of circumstances, and some may reflect laws or municipal structures that have since changed. Municipalities can use them to see how others have addressed issues such as staffing, supervision, costs, equipment, insurance, and ending an agreement. Before using or adapting an example, municipalities should confirm current legal requirements and consider review by municipal counsel and their insurance provider.
	Parties
	Shared Service
	Why is this Model Useful?
	For a Copy of the Agreement

	Vermont League of Cities and Towns
	Mutual aid and temporary sharing of municipal resources
	Sample mutual aid agreement. VLCT provides a customizable agreement to help municipalities document arrangements for sharing specific resources or services, particularly for emergency planning and response. It can be adapted to different situations, but municipalities should carefully review and customize it to fit their needs.
	Mutual Aid Agreement Between Municipalities SAMPLE (July 13, 2023)

	Hyde Park, Johnson, St. George, Berkshire + Sheldon
	Assessing
	Lead Municipality Model. The arrangement grew from an earlier Hyde Park–Johnson agreement. Johnson hired the employees, who provided assessing and grand-list services to participating towns. By 2024, the agreement covered five municipalities. 
	Contact a member town for a copy of the agreement.

	Hyde Park, Johnson, Morristown, Stowe
	Stray Dog Kenneling
	Lead Municipality Model. The arrangement grew from an earlier agreement among the towns plus Wolcott. The towns rent kennel spaces from North Country Animal League. The cost is split among the towns. Hyde Park administers the agreement.
	Contact a member town for a copy of the agreement.

	Town of Essex & City of Essex Junction
	Police
	Lead Municipality Model. Essex employs and operates the police department and provides police services to Essex Junction under a long-term agreement. The agreement addresses term, service levels, budgeting and costs, special-event overtime, and other operating issues.
	Town of Essex and City of Essex Junction Police Services Agreement (July 11, 2022)

	Rutland Regional Planning Commission + 24 municipalities
	Emergency Public Works Mutual Aid
	Mutual Assistance Model. Creates a regional system for municipalities to share public works personnel, equipment, materials, and services during disasters and other public works emergencies. It directly addresses staff sharing, supervision, reimbursement, equipment rates, insurance, records, and the RPC's coordinating role.
	RRPC 2025 Public Works Mutual Aid Agreement

Addison County RPC has a similar agreement with its member municipalities. Contact VLCT for a copy.

	Chittenden County RPC, Underhill + St. George
	Shared Acting Zoning Administrator
	Regional Service Partnership. CCRPC provides a staff position serving the participating municipalities for specified hours per week, with municipal funding established in the agreement.
	Contact VLCT for a copy of the agreement.

	Chittenden County RPC + Chittenden County MS4 permittees
	Regional Stormwater Program
	Regional Service Partnership. CCRPC administers a joint program through which municipalities and other MS4 permittees collectively meet public education and participation requirements.
	Contact VLCT for a copy of the agreement. 

	Northwest RPC + Sheldon + North Hero
	Shared Zoning Administrator
	Regional Service Partnership. NRPC provides a staff position serving the participating municipalities for specified hours per week, with municipal funding established in the agreement.
	Contact NRPC or one of the member towns for a copy of the agreement.

	Essex Town + City of Essex Junction
	Assessing
	Shared Department Model. The municipalities have been sharing assessing services since 2022. The Town provides the service, with each entity paying for half the cost of the Town’s Assessing Department
	Contact VLCT for a copy of the agreement.


	City of Essex Junction, Essex Town + Williston
	Wastewater treatment
	Shared Services Model. The three communities operate under the long-standing “Tri-Town Agreement.” Essex Junction owns the treatment facility while treatment capacity, costs, and responsibilities are shared among the three communities. A Joint Review Committee oversees operating costs, major purchases and repairs, flows, pollutant loads, and payment calculations.
	Contact VLCT for a copy of the agreement

	Gilford + Brattleboro
	Water
	Contract for Water. (24 VSA § 3305) The municipalities enter into a contract under which the Town of Guilford contacted for water services from the Town of Brattleboro. The agreement established operational and administrative control responsibilities, infrastructure responsibilities, and rates. 
	Contact VLCT for a copy of the agreement.

	Village of Alburgh + South Alburgh Fire District No. 2
	Water
	Interlocal Agreement to Purchase Water. The municipalities entered into a contract under which the Village would upgrade and expand its Water Treatment Plan to serve the Village and the Fire District. The agreement addresses ownership, flow rate and pressure, design and construction costs, sale of water and usage, billing, cost allocation, and dispute resolution
	Contact VLCT for a copy of the agreement.
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