Community Connections Map
[INSERT Municipality Name]
Use this worksheet to identify community audiences, participation barriers, trusted connections, and practical ways to involve people in a municipal project.
Project information
Project name: ______________________________________________
Project lead: _______________________________________________
Current project stage:
	☐	Exploring a need or idea

	☐	Studying options

	☐	Developing a proposed project

	☐	Preparing for a public decision or vote

	☐	Designing or building the project

	☐	Completing or operating the project



Upcoming decision or outreach need: ____________________________________________
Date completed: ____________________________________________
Next review date or project point: __________________________________________
Community audiences
Consider residents, renters, businesses, service users, nearby property owners, people who may pay project costs, people who may experience disruption, and people who do not usually participate.
	Audience
	How might the project affect them?
	What do they need to know or what do we need to learn?
	What may make participation difficult?
	Where do they get information?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Community connections and outreach
A trusted connection may help the municipality understand concerns, invite participation, or direct people to accurate information. Ask permission before identifying someone for this role. Do not assume that one person speaks for an entire group.
	Audience
	Trusted person, group, or organization
	How might they help?
	Outreach method
	Responsible person and timing

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Final check
Before moving forward, confirm:
· The people most affected by the project are included.
· People who do not usually attend municipal meetings are included.
· Participation barriers have been considered.
· Trusted connections have accurate information and a municipal contact.
· Outreach responsibilities and next steps are assigned.
· A date has been set to review and update this map.
Use this as an internal planning tool. Avoid recording unnecessary personal opinions, political positions, or private information.
Notes
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