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Today’s Topics

• Choosing the right project and partner

• Understanding project risks

• Protecting the municipality through clear agreements

• Managing change during project implementation

• Lessons learned from municipal experiences

• Q&A

• CHIP IN VT resources and assistance



CHIP IN VT 

Today’s Panelists

Dominic Cloud

City Manager, City of St. Albans

Matt Lawless

Town Manager, Town of Shelburne

Zeek Davisson

Chief Operating Officer, Summit Properties

Zak Hale

Partner and CEO, Hale Resources, LLC



CHIP IN VT 

Questions for Panelists



VLCT’s CHIP IN VT Assistance

Available Assistance

• Multi-year webinar series

• Drop-in office hours

• Online resource library

• Targeted assistance for 

applications

• Peer learning opportunities & 

small group support

Online Resource Library

• Best practices & case studies

• Checklists, guides & toolkits

• Grants and funding options

• Templates & models

• Study outlines & examples

• FAQs

Check out our growing resource library at vlct.org/chip.

https://www.vlct.org/chip


CHIP IN VT

CHIP IN VT is supported by:

• Northern Borders Regional Commission, $500,000 (70%)

• State of Vermont Agency of Administration, $200,000 (28%)

• Vermont League of Cities and Towns, $10,000 (2%)



CHIP IN VT Contacts

Katie Buckley, Director, Municipal Operations Support, kbuckley@vlct.org

Bonnie Waninger, Project and Funding Specialist, bwaninger@vlct.org 

 

Visit

https://www.vlct.org/CHIP 

Have Questions?

Vermont League of Cities and Towns 802-229-9111     VLCT.ORG
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