Understanding the Relationship Between VLCT, PACIF, and VERB

VLCT has created organizations to support members since its inception in 1967. In 1978, VLCT began
work to make municipal unemployment insurance more affordable. Today that program is known as the
VLCT Employment Resource and Benefits Trust (VERB). In 1986, the Property and Casualty Intermunicipal
Fund (PACIF) was created to support municipal property and liability insurance needs.

You must be a VLCT member
to be a PACIF or VERB member.
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PACIF and VERB hire VLCT
to do their administration.
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8 risk management services

paid for by PACIF and VERB

12 league services
paid for by VLCT dues,
sponsorships, and grants

14 shared services
paid 80% by PACIF and VERB
and 20% by VLCT dues
and sponsorships

‘Operations/HR, Finance, IT, and Communications

PACIF Expenses
$32,211,148

72% of VLCT’s budget
derives from the trusts.

VLCT’s role enables
the trusts to focus on

Other their fiscal strength.
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