Preparing for a CHIP Project
A Summary of VLCT’s webinar, Building with CHIP: Project Readiness and Pre-Development Workflow
Successful CHIP projects begin long before an application is submitted. During pre-development, municipalities have an opportunity to understand the proposed project, evaluate whether it supports community goals, build relationships, and prepare for future decisions. Taking these steps early can reduce risk, strengthen partnerships, and help projects move forward more smoothly.
Know What Information to Expect
Before moving toward a CHIP application, ask the developer to share enough information to understand whether the project is ready to move forward.
Look for:
· A conceptual site plan.
· Information about the proposed housing, including the number and types of units.
· Preliminary information about infrastructure needs and costs.
· A conceptual project budget or pro forma.
· Evidence that the developer has made meaningful progress, such as site control or completed site investigations.
This information helps municipalities determine whether the project is realistic and whether CHIP may be an appropriate financing tool.
Start with Your Community's Goals
Not every housing project is the right fit for CHIP.
Before evaluating a project, ask:
· Does it support our housing goals?
· Does it fit our municipal plan?
· Is the location appropriate for housing?
· Does local zoning support the proposed development?
If your community has not yet identified its housing priorities, developing that shared vision should be an early step.
Build a Strong Working Relationship
Early conversations with a developer are an opportunity to learn, not negotiate.
Ask questions about:
· the project's current stage,
· the proposed timeline,
· the developer's experience,
· funding secured so far, and
· what they hope to accomplish.
Successful projects are built on collaboration. Municipalities have an important regulatory role, but they can also work with developers as partners to achieve shared community goals.
Engage the Community Early
Community engagement should begin before a specific project is ready for approval.
Consider:
· discussing housing needs with boards and commissions,
· building a shared understanding among staff and elected officials,
· using one-on-one and small group conversations in addition to public meetings,
· identifying a municipal point person, and
· explaining how CHIP works before project decisions are required.
Starting these conversations early helps build trust and reduces misunderstandings later.
Prepare Before You Need To
Many of the tools municipalities need can be developed before a project is proposed.
For example:
· review sample Housing Infrastructure Agreements,
· develop local CHIP policies or procedures,
· identify technical advisors,
· prepare educational materials about CHIP, and
· gather information about local infrastructure and potential development sites.
Preparing in advance allows municipalities to focus on evaluating projects instead of creating new processes under tight deadlines.
Complete Your Due Diligence
Careful review is one of the best ways to reduce project risk.
Municipalities should:
· understand infrastructure needs and costs,
· review environmental and site information,
· use conservative financial assumptions,
· confirm that construction cost estimates are current, and
· seek independent technical or legal review when additional expertise is needed.
Taking time to verify important information early can help avoid costly surprises later.
Be Ready When the Project Is Ready
Development projects and municipal decision-making often operate on different schedules. Once financing, permitting, and construction are ready to move forward, delays can increase project costs quickly.
Municipalities can prepare by:
· assigning staff responsibilities,
· planning for required reviews,
· bringing in outside expertise when needed, and
· completing as much preparation as possible before deadlines become urgent.
Being prepared helps municipalities make timely decisions without sacrificing careful review.
Preparing for Success
Preparing for a CHIP project is about more than completing an application. It is about understanding your community's housing goals, asking thoughtful questions, building productive partnerships, engaging residents early, and completing the due diligence needed to make informed decisions. Every project is different, but municipalities that prepare before opportunities arise are better positioned to evaluate projects, reduce risk, and support housing that benefits their communities.
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